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YOUR PERFORMANCE IS ONLY AS
GOOD AS YOUR PARTNER

Why take chances? A good wingman knows his responsibilities and anticipates your every 

move.  He watches your back and responds well under pressure.  Business challenges are not 

overcome by individuals.  They are overcome by teamwork. Would your operation benefit from a good 

wingman?  Give ACS a call and check out our flight record. We think you will be impressed. 

parking.usa@acs-inc.com  •  1-800-368-2003   

ACS and the ACS logo are the property of Affiliated Computer Services, Inc.  All other registered and trade marks are the property of their respective owners.

Federal Sign Requirements
Focus on Private Sector

The federal government is in the process of extending the
requirement for signage, traffic signals and pavement markings to
conform to the Manual on Uniform Traffic Control Devices (known
as MUTCD) to private property, including parking facilities that are
“open to public travel.” 

After each update of the MUTCD, states have a couple years to
adopt a standard “substantially in compliance” with the MUTCD. 

According to a government website, 20 states have already
done so through adoption of the 2007 Uniform Vehicle Code, which
has language requiring compliance in privately owned parking lots
“open to the public,” so it is already in place in those states. (For
confirmation, see http://mutcd.fhwa.dot.gov/knowledge/faqs/
faq_general.htm#q4.)  

The extension of MUTCD to private property raises concerns
about size and location of regulatory signs, such as speed limit and
stop signs, within parking facilities. 

They can’t be put on a post in the turning space from one park-
ing bay in the other to meet the MUTCD location and height stan-
dards; people will knock them over backing out of stalls on the oth-
er side of the aisle. And putting the 24-inch or taller standard signs
up above on tee stems or PT beams is an issue, just to name a couple
examples. It also would mandate white parking stall lines, period.

Anyone wishing to aid in the process should contact
Mary.Smith@walkerparking.com, who is acting as the liaison between
the two groups.

John P. “Jay” Gleason
John P. “Jay” Gleason, 66, past president of the Portland

Cement Association, passed away Jan. 14, after a long battle
with cancer. Gleason was PCA president from 1986 to his
retirement in 2007. The association, based in Skokie, Ill., is the
research, market development, and public affairs arm of the
U.S. and Canadian cement industry. 

Before joining PCA, Gleason served for nine years as
president and CEO of the Brick Institute of America, where he
was responsible for all programs in planning, research, mar-
keting, administration, member services and public affairs. 

From 1970 to 1977, Gleason was deputy assistant secre-
tary in the U.S. Department of Commerce. He managed the
development, coordination and marketing of all major domes-
tic and international programs to the U.S. business community. 

Gleason served as chairman of the Council for Masonry
Research and the National Codes and Standards Council. He
was on the board and executive committee of the American
Concrete Pavement Association and was chairman of the CTL-
Group, an engineering, consulting and research firm in Skok-
ie. Gleason also was active on the Board of Trustees of the
National Building Museum and the Institute for Organization
Management of the U.S. Chamber of Commerce.

He is survived by his wife, Susan; seven children: five
grandchildren; and two brothers. 

Memorials may be made to the University of Chicago
Cancer Research Foundation, 5841 S. Maryland Ave., MC
1140, Chicago, IL 60637.

See us at the PIE Booth #503
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Auction
Privatizes
2,600 km of
Brazil’s
Highways 

The success of the long-await-
ed auction that privatized seven
segments, totaling 2,600 kilome-
ters, of federal highway in Brazil’s
southern and southeastern regions
has caused excitement in the global
transport market. Where previous-
ly there was skepticism, the invest-
ment constraints have now been
removed. 

With the materialization of the
Public Private Partnerships (PPPs),
the government has taken a concrete
step toward opening doors for pri-
vate investment in the transport and
infrastructure sector. 

Along with international opti-
mism, the signals given off by the
government and the highway auc-
tion have triggered a chain reaction
of growth. Proof of this optimism is
foreign companies’ growing interest
in Brazil, including Spanish groups
such as OHL and Acciona. 

In this market context, an
international transport infrastruc-
ture event – TranspoQuip Latin
America 2008 – is set to bring
together the various modalities of
the transportation market and facil-
itate discussions that lead to more
effective solutions through real-
world benchmarking. 

“TranspoQuip will host debates
on pertinent industry issues, includ-
ing: safety, management and user
comfort,” said Sebas van den Ende,
president of event organizer Real
Alliance, a Brazilian company of
Dutch origin. 

“The auction was a great step in
what I believe will be a wave of pri-
vatization. As a result, both the con-
cessionaires and the government
alike, are, and will continue to be,
looking for new technology,” van
den Ende said. 

“The latest in technological inno-
vation in Brazil and overseas will be
present at TranspoQuip” in September
in São Paulo. For more information,
visit www.transpoquip.com. 

See us at the PIE Booth #508
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Randy Atlas will expand on security issues in parking facilities in his
presentation at the Parking Industry Exhibition to be held the end of
March in Chicago. 

uring my career, I have noted that major
errors in the design and operation of parking
facilities arise from the mindset that these
are merely stables for vehicles and not

places where human behavior occurs. 

Among the resulting problems from this shortsighted design
approach can be an environment with numerous hiding spaces,
as well as poor visibility created by high walls, structural
columns and multiple levels. Even worse, subsurface or under-
ground parking facilities often include no outside visibility. 

Another typical prob-
lem is poor entrance and
exit planning, with signage
that does not help users
move quickly or logically
through the facility. Often,
pedestrian access points fail
to provide natural surveil-
lance from the sidewalk
through the garage door, and perimeter access by persons walk-
ing or driving is usually unsupervised.

Parking facilities also fall into the trap of applying the same
access protocol across the board without factoring in staffing
patterns, late evening checkouts or other site-specific use consid-
erations. Often, electronic security measures for surveillance and
access control are inadequate or absent.

Finally, the facility is usually dirty and poorly maintained.
Vandalism, graffiti and general disrepair send a clear signal to
potential criminals and other undesired users that the site is fair
game. At the same time, it makes legitimate users feel afraid. If
they stay away out of fear, then no sense of territoriality will
develop, and those users won’t feel any involvement in keeping
undesired users away.

Parking areas can avoid these problems if they use the pre-
cepts of crime prevention through environmental design (CPT-
ED). By following CPTED principles, security can lead crimi-
nals to see parking facilities as places where they will be
observed and where suspicious behavior will be challenged.

CPTED incorporates five principles. The first is the use of
natural surveillance. Sites are designed so that users can see far-
ther and wider, making it harder for criminals to hide or carry
out their activities. The second is the creation of natural access
control, including spatial definition that encourages legitimate
site users and discourages illegitimate ones. The third principle is
the encouragement of territorial behaviors by legitimate users.
The fourth is management and maintenance of the facilities to
meet industry standards of care. The fifth CPTED principle is
legitimate activity support, and encouraging and attracting legiti-
mate and legal users and uses.

D

BY RANDY I. ATLAS

Vulnerability Assessment
The first step toward parking lot security through CPTED is

to conduct a security vulnerability assessment. Generally, in the
United States, the standard of care dictates that the assessment
include a criminal history of the site; a review of landscaping,
lighting, stairwells, elevators, surveillance capabilities, access
control equipment and signage; and an inspection of revenue col-
lection, supervision and restroom facilities. The policies and pro-
cedures for the operation and staffing of the parking facility
should also be scrutinized.

Many “who, why, what, when, where and how” questions
should be asked, including: What type of community does this
parking facility serve – shoppers, commuters, students or
employees? How many cars frequent the facility and how quick-

ly do spaces turn over? Are
there clear lines of sight?
Are there obstructions by
walls, columns or ramps?
What are the hours of oper-
ation and how do those
hours affect the user envi-
ronment? Is the lighting all
or mostly natural or is it

manmade? Is manmade lighting at ceiling height? If so, what is
the color of the ceilings and how are the lights placed? Is there a
CCTV system, and if so, what are the details of the system? Are
there ground-floor protection measures, such as gates, screens
and barriers?

Additional questions should address vehicle and pedestrian
entrances; whether they require mobility paths for Americans
with Disabilities Act (ADA) compliance; and whether there is
selective closing of lightly used areas.

On the Ground
At the ground level, garages need to define the perimeter

and control access to deter unwanted pedestrian-level access to
the facility. Controls can take the form of fencing, level changes,
ground floor protection, and other architectural and environmen-
tal barriers that channel people to designated entry points and
discourage others from hiding outside and inside the property or
buildings.

Plantings that are higher than 3 feet should not be placed
within 10 to 15 feet of entrances to prevent hiding spots. Mature
trees should be pruned to 8 feet. Traffic engineers often encour-
age multiple access points to increase circulation patterns. How-
ever, this may not be the best approach. The more entrances there
are, the more difficult it is to control the users and uses of the
facility. 

Pedestrians
Unfortunately, it is often forgotten that while parking

garages are designed to move cars in an orderly and efficient
way, these cars are providing a means for people to arrive at a

Fear of Parking

It has been estimated that as much
as 40% of rapes and assaults take
place in parking lots

PIE SPEAKER
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destination. Pedestrian access is one of the most commonly
overlooked and poorly thought out design features of parking
facilities.

For example, full handicap accessibility is a key design con-
sideration that should include dedicated handicap spaces, ramps,
railings and floor surfaces. Parking garages must include pedes-
trian crossovers and dedicated pedestrian paths, as well as ade-
quate stair design. The location and design of elevators also need
careful consideration.

A primary rule is to avoid forcing pedestrians to cross the
paths of the cars whenever possible. When such encounters are
unavoidable, the design should create a safe passage for persons
to move along until they come to a marked crosswalk that cau-
tions drivers to take notice. 

Attendants
In the summer of 2006 at the City Place Mall in West Palm

Beach, FL, a parking attendant observed two men loitering sus-

It has been estimated that as much as 40%
of rapes and assaults take place in parking
lots. Major errors in the design and operation
of parking facilities arise from the mindset
that these are merely stables for vehicles
and not places where human behavior
occurs.

The problems resulting from this shortsight-
ed design approach can include an environ-
ment with numerous hiding spaces, as well
as poor visibility created by high walls, struc-
tural columns and multiple levels. Even
worse, subsurface or underground parking
facilities often include no outside visibility.

Continued on Page 22
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piciously in the parking garage. She locked herself in the booth,
but she did not have a radio or telephone to call for assistance.
The robbers broke in with a baseball bat, beat the attendant and
took the contents of her cash drawer.

Attendants, such as the woman in this case, are thought of as
guardians of the garage, but they are often targets of crime,
because criminals believe that they hold the money. To protect
these workers, attendant booths need to be situated in an area
with a 360-degree field of view; to be monitored and recorded
by CCTV; and to possess security glazing, duress alarms and
drop safes with signage advertising that the attendant cannot
retrieve money.

The booths must also have adequate levels of security light-
ing with placement to support CCTV coverage. Lighting should
be dimmable to allow a guard to see outside at night. The atten-
dant’s restroom should be located near the attendant booth in an
area open to surveillance opportunities. The bathrooms should
have open maze type “lazy S” entrances that allow cries for assis-
tance to be heard. Panic alarms and motion-activated lighting
should also be installed. 

Structural Elements
If a facility is being newly built, then structural support ele-

ments should be round rather than rectangular. A round column
allows for much greater visibility around the corners than a rec-
tangular or square column. Also, the most CPTED-oriented ramp
design is an exterior loop that allows floors to be level and to pre-
serve unobstructed lines of sight. Where solid walls are needed,
portholes with screening, windows or openings wherever possi-
ble should be incorporated to create an openness that encourages
and enables casual observation.

Stairwells and elevators should be located centrally and
should be visible from the attendant’s position. However, the
sides of many parking garages are enclosed to hide the perceived
unsightliness of cars. In these structures, where stairways and
elevators can exist in blind spots, CCTV should be placed to
monitor comings and goings, and panic alarms and door position
switches should be installed to alert the toll booth attendant that
someone is in a stairwell.

Elevators, like stairwells, should incorporate as much glass
and high-visibility placement as structurally possible. For exam-
ple, glass-walled elevators placed along the exterior of the build-
ing provide for good natural visibility by persons on the street
and within the garage. In addition, elevators should have inter-
com capability to comply with ADA accessibility guidelines, as
well as audible alarms in case of a breakdown.

Surveillance
CCTV cameras should be placed in areas with constant light

(daylight or luminaries) to provide proper illumination for the
lens. Low-light cameras can be used, but they are more expensive
and represent a tacit admission that lighting conditions might be
poor. Cameras should be placed to achieve an unhindered view of
the area. On surface parking lots, cameras should have good lines
of light and cover as much ground as possible. The cameras
should be protected within dark polycarbonate domes. Cameras
with this feature are less likely to be vandalized. The dark domes
also help obscure where the cameras are directed.

CCTV systems in parking facilities need to be monitored in
real time and digitally recorded for playback and enhancement.

Cameras should be color, rather than black and white, to make it
easier to identify specific vehicles and persons, especially in the
playback mode. The use of color can make a significant differ-
ence if a crime occurs and the garage operators want to recover
important evidence.

Panic-button call boxes should be integrated with the video
surveillance system, allowing a camera to be activated when a
call box is pushed. CCTV systems can also be integrated into the
access control system so that license plate numbers can be
entered into a log when vehicles enter or exit the parking facility.

Lighting
Without good lighting, CCTV systems become relatively

useless and natural surveillance is impaired. Lighting in garages
is addressed in detail in the IESNA G-1-03 security lighting
guidelines. The guidelines generally recommend lighting levels
of 5 to 6 foot-candles in gathering areas such as stairways, eleva-
tors and ramps. Walkways around garages should be about 5
foot-candles. A minimum of 3 foot-candles should be used in
open parking lots, such as in retail shopping areas, as well as in
parking lots for hotels, motels and apartment buildings.
Entrances should have 10 foot-candles of lighting or twice the
level of lighting in the surrounding area to make them stand out
and increase visibility. Perimeter fencing should have at least
one-half foot-candle of average horizontal illumination on both
sides to reduce hiding spots.

The interior of parking garages should be painted in light
colors to increase reflectivity of the luminaries. Luminaries
should use polycarbonate lenses for vandal and break resistance.
Maintenance protocol should be established to ensure that dam-
aged lights are repaired and that burned out bulbs are replaced in
a timely manner; there should be a schedule for replacing exist-
ing bulbs based on their known life expectancy.

Guardhouses and paths to garages must be illuminated to
provide clear and unobstructed mobility paths. Lighting should
be approximately 3 foot-candles to allow visibility of persons
from at least 30 feet away, with an average-to-minimum unifor-
mity ratio not to exceed 4:1.

Signage 
Parking facility signage should be well lighted, with letters

or symbols that are a minimum of 8 inches high. Wall signage
for pedestrian and vehicular traffic should be graphic whenever
possible to ensure universal understanding and provide a sense of
clear direction. 

Illegitimate signage
Graffiti in parking environments is a form of illegitimate

signage, which often means that gangs or vandals loiter there. It
should be removed as quickly as possible. The CPTED-minded
architect can also take steps to discourage graffiti. Wall surfaces
can be coated with graffiti-resistant epoxy paint, and lighting
levels can be increased in problem areas to allow for natural sur-
veillance. The specific steps security takes are not as important
as the decision to act. Efforts to prevent graffiti tell vandals that
the property is the territory of its rightful owners.

Randy I. Atlas, Ph.D., AIA, CPP, is a vice president of Atlas Safety
and Security Design. He can be reached at ratlas@ix.netcom.com.

This article was excerpted from a piece originally run in the
February 2008 issue of Security Management Magazine.

Fear of Parking
from Page 21
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Kathy Phillips is the “go to” expert on parking facility insur-
ance. She is a featured speaker at the Parking Industry
Exhibition to be held March 30 through April 2 in Chicago.
This article is a “taste” of what she will present. Editor

o you know what factors most affect
the cost of insurance for your park-
ing company? General economic
conditions and trends do, of course

… as does the health of the parking industry
as a whole. However, the primary contributing
factor to higher insurance rates for parking
companies is their loss history. 

Addressing what insurance carriers look for when
they’re underwriting insurance for your kind of busi-
ness is the key to understanding how to control your
insurance costs. Managing your risk more effectively to
reduce the frequency and severity of claims on a proac-
tive basis puts you in control of your insurance pro-
gram. 

There are four key areas that are recommended for
your continuous review: (1) hiring and training employ-
ees, (2) premises control and maintenance, (3) written
policies and procedures, and (4) contracts wording. 

Insurers evaluating a parking company for under-
writing purposes determine how good a risk it is by
evaluating these key areas of importance. 

Specifically, they are looking for companies that
have an acceptable loss history, show evidence of well-
controlled and well-maintained premises, have written
policies and procedures that reflect proper hiring and
employee training practices, and use appropriately
worded contractual agreements. 

As a result, what it all boils down to is severity and
frequency of claims. Insurers accept the fact that the
unforeseen happens and that, when it does, it can be
catastrophic. Without risks of this nature, no one would
need insurance. 

Severity. A “severe” loss is the result of something unforeseen
and, therefore, difficult to anticipate, something that is truly an
“accident.” For example, a sympathetic jury might award a large
sum of money to a claimant even though the evidence clearly
shows that the liability was not the insured’s. Another example
might be an out-of-the-ordinary occurrence that results in a claim
that is unlikely to happen again. 

Frequency. A history of frequent losses, on the other hand,
usually reflects poor management. Such claims are typically pre-
ventable; usually all that’s required is keeping premises properly
maintained, hiring qualified employees, and training employees
adequately and regularly. 

D

BY KATHY PHILLIPS

It might surprise you to know that an insurer might willingly
write an account that has one multimillion-dollar claim, yet reject
another that has had many small claims. The insurance company’s
decision would have a lot to do with the types of claims a parking
company’s loss history shows, of course. But that insurer might
still consider a parking operation to be an acceptable risk even
when its history shows a severe claim, if that incident had been
difficult to anticipate and the problem that caused it has since been
corrected. 

Hiring and training employees  
Insurers evaluate the claims contained in a parking company’s

Cut Your Costs –
Here’s a Foolproof Way
PIE SPEAKER

Continued on Page 26
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Help Protect Your Investment with Cryotech Non-Chloride Based Deicers.

loss history to determine the quality of that company’s hiring and
training practices. That’s because the nature and types of claims
can indicate a couple of things, such as the parking company does-
n’t hire unqualified employees and/or the parking company does-
n’t train its employees correctly or adequately. 

Premises control and maintenance
Insurers look for signs of indifference to premises hazards,

including poorly maintained surfaces, inadequate lighting, blind
corners, and inadequate signage. The best way to practice adequate
premises control and maintenance is to conduct frequent walk-
through inspections, properly document problems you discover,
and notify the owner of the lot or building immediately. 

Contracts wording 
Insurers will review the contractual agreements you have with

your clients to see if those documents contain the right kind of
wording. Far too often parking companies get pulled into and are
forced to pay claims due to improper contractual wording. 

Kathy Phillips is a vice president at Alliant Insurance Services. She can
be reached at kphillips@alliantinsurance.com. 

Cut Your Costs – 
Here’s a Foolproof Way
from Page 24
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Amano McGann
Acquires ASSI in
Southern California

Amano McGann, Inc., a subsidiary of Amano USA
Holdings, Inc., today announced the acquisition of the Park-
ing Access and Revenue Control division of ASSI Security,
located in Irvine, California. ASSI has 25 years in business
and has been a valued Amano McGann distribution partner
for the past 6 years. ASSI will continue its leadership position
in the security and access control business.

Joe Feldman and Michael Harlow will manage the
Amano McGann operation in Yorba Linda, CA. Mr.
Feldman has been with the Amano McGann organiza-
tion for over 15 years and has 29 years of experience in
the parking industry, including management of the
Sacramento, San Francisco and Seattle branch opera-
tions. Mr. Harlow has been in the parking industry for
over eight years including three years as the general
manager of the Yorba Linda branch managing product
sales and distributor support. 

The Amano McGann branch is located at 22619 Old
Canal Road, Yorba Linda, California and the phone number is
800-854-5977. Consistent with other Amano McGann branch
operations, the new office will concentrate on providing
prompt and dependable sales and service for parking access.
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he trouble-plagued automated garage in
Hoboken, NJ, reopened in December and was
formally acknowledged at a ceremony in
mid-January. The city garage, which had new

software and some structural modifications by an
Israeli company, had been closed for 10 months for the
work. 

“I’ve learned you need to wait a little while before you’re the
first to try something new,” joked Mayor David Roberts at the cere-
mony. “But in Hoboken, we like to be the first.” 

According to the New Jersey Journal, the futuristic structure,
which is still the largest in the nation, uses computer-controlled
lifts, conveyors and shuttles to automatically park and retrieve cars.
Vehicles can be parked two and three deep, and with very little
headroom. 

“The new, more efficient system means just a two-to-three-
minute wait for customers, and even less as the computer automati-
cally learns customers’ routines and has cars ready in advance,” said
John Corea, director of the Hoboken Parking Utility. 

January’s event celebrated the transfer of power from the

T
garage’s new designer, Unitronics, to the city, although the transfer
itself occurred Dec. 1. The garage reopened at a lower capacity in
October and has slowly been assigning the $200-per-month spaces
to people on a waiting list. The city soon hopes to offer hourly park-
ing at the lot, using spaces temporarily vacated by the monthly cars. 

“This new computer system has four and five checks and bal-
ances,” Corea said. Improvements include three backup systems,
one of which is manual; more sensitive lasers to measure cars and
detect motion; and 144 electronic controls throughout the system
that allow one part to be fixed while the rest continue running. 

Corea also pointed out the new garage is economical to oper-
ate, costing about $250,000 per year, instead of $1 million for a
comparable conventional lot, due to its density of cars and the need
for fewer staff. The lot, in fact, will be staffed only during peak
hours. At other times, customers can call a hotline with problems,
most of which can be solved remotely, he said. 

As for people who fear for their cars? Corea said he gets 10
times as many complaints about damaged cars from the conven-
tional lots, since vandalism, theft and minor fender-benders are
much less likely at the automated facility. 

The garage was originally opened in 2002 and became a focus
of commentary about automated garages in the US. The garage

came in over budget and behind schedule. The problems were
attributed to issues between the general contractor, the garage
designer, the city of Hoboken and lack of intervention by a
heavenly deity.

The entire automated parking industry in the US suffered
through the tribulations and problems related to the opening,
shakeout, and initial running of the 314-space facility. About a
year ago, legal entanglements cleared to the point where a new
design company was brought in and changes to the original
system were put in place.

Hoboken Automated Garage
ReOpens Amid Fanfare

Standard Buys
G.O. Parking

Standard Parking Corp. has completed the acquisition of
certain assets of G.O. Parking in Chicago. The acquisition
adds 25 locations to Standard Parking’s portfolio. James A.
Wilhelm, President and Chief Executive Officer of Standard
Parking, said: “(This) marks our second substantial acquisi-
tion in the Chicago market. 

“We expect to be able to integrate this acquisition with
little or no incremental G&A, thereby realizing a total
purchase price multiple within our desired range of 4x to 6x
EBITDA. While the acquisition will add significantly to
operating income and free cash flow, the net income impact
will be tempered by purchase accounting. We expect this
acquisition to be accretive on an on-going basis, pending the
completion of a purchase price allocation analysis.”

G.O. Parking was owned by its founder, Gerry Oguss of
Chicago.

PT
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Cash acceptance is one of the most
important parts of your Parking
Revenue Collection and no company
takes a more innovative look at
handling and validating cash than
CashCode.

By combining NRI’s industry-leading
Coin Mech with state-of-the-art Bill
Validator and Bill Recycling technology
from CashCode, we’ve drawn on 50
years of history to create the payment
solution of the future.

At CashCode, Parking operators can
find a complete range of products
and systems to help operators improve
their profitability, productivity and
customer satisfaction by delivering
proven currency validation solutions
that work.

your business?

Is accepting cash
important to

parking@cashcode.com / www.cashcode.com

For more informat ion contact

(800) 584-2633
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Parking Meter Revenues Ar
Larry Donoghue is a parking industry legend and a featured speaker at
the Parking Industry Exhibition that begins March 30 in Chicago. His
presentation will provide insights into on-street theft and methods you
can take to avoid revenue loss. Editor.

ven though single-space parking meters accept
just nickels, dimes and quarters, theft of park-
ing revenue in some municipalities has ranged
up to $5 million. Our research has revealed

that theft by employees occurs in all regions of the Unit-
ed States and Canada and in municipalities of all sizes.
Naturally, the larger thefts occur in the larger cities.

Some cities, after having caught their collection employees
committing fraud, decided to have the collections done by armored
service employees. That hasn’t eliminated the problem. 

We served as an expert witness for a large city in the North-
east that had done that. When the collectors were caught red-hand-
ed and arrested, the crew of five men had $5,800 in quarters in
their possession. That is more than $1,100 per man, and that was
just one day’s take. The only reason they hadn’t taken more was the
fact that $1,100 in quarters weighs 55 pounds! The five men went
to jail and the city sued the armored service company. Our testi-
mony was helpful in achieving an award of $2 million in compen-
satory damages and $5 million in punitive damages.

In one major California city, 19 of the 20 members of the col-
lection crew, including the crew chief, stole $600,000 per year for
six years, taking a total of $3.6 million. The one honest, relatively
new collection crew member reported the fraud to the police
department.

One coastal mid-Atlantic city also switched to an armored
service company for its collections. In that instance, the armored
service employees would turn in the meter keys to the city employ-
ee in charge of the keys. He would sign them in and take them to a
men’s room and pass the keys out a window to one of the armored
service employees. They then went back out on the street and what
they collected was shared with the corrupt city employee. That
fraud was estimated to be in the low seven figures.

The greatest meter thefts usually occur during the collection
process. However, they
also regularly occur in
the counting and mainte-
nance activities. 

In one southeastern
city, a trusted long-time
female employee was
caught leaving at the end
of the day with $250 in
coins in her oversize purse. A counting employee of a midwest
Canadian city was suspected of theft when they searched her auto-
mobile and found $500 in rolled quarters in its trunk. The city esti-
mated itsloss at about $20,000 before it was detected. A counting
employee of a southwestern city removed the innards of a Ther-
mos bottle that was in his lunchbox and filled it with about $30 to
$35 worth of coins every day.

A maintenance employee was caught pilfering meters at a
major airport in the Northeast. He was caught when one of the air-
port employees told the parking manager that one of his mainte-
nance employees was very energetic. He saw him out checking the
meters every day at 7:00 a.m., which was one hour before all the

other parking meter
employees started work.
The parking manager
checked into it; it turned
out the man no longer
worked in the parking
operation. He had trans-
ferred to airport mainte-
nance. However, he had

kept the key that opens the top of the parking meters. What he
would do is open several good meters and insert a bent bottle top
ring at the bottom of the meter housings where the coins drop
down into the meter vaults. It would trap the coins in the top part
of the meters to which he had access with his key. Each morning,
he would spend about one hour in the parking lot opening meter
tops and removing the coins trapped in the upper compartment.

E

BY LARRY DONOGHUE

19 of the 20 members of the collection
crew including the crew chief stole
$600,000 per year for six years.

PIE SPEAKER
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External theft is a major cause
of meter revenue losses. 

Professional meter theft rings operate all over the United
States and Canada. They come into a city, and on the first
night they cut meter heads off their posts and take them to a
motel. One of the ring members is a locksmith; he makes keys
for the meters. On the following night, the ring makes a raid
and takes anywhere from $20,000 to $30,000 in coins in that
one night. 

In some cases, the members of the ring have uniforms of
various colors, matching those worn by that city’s collection
crew. They operate from about 2 to 4 p.m. after the regular
collection crew is done for the day.

We have documented 97 different ways that meter theft
can occur. We have devised defensive actions that can be tak-
en to protect against the most damaging kinds of meter fraud.
If you are responsible for a parking meter system, you should
give consideration to receiving training in the various steps
that can be taken to prevent the losses due to all of the types
of fraud that have been perpetrated successfully in the past. 

Contact Larry Donoghue at ldonogh@aol.com.

Are Fair Game

PT

See us at the PIE Booth #515
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“There is nothing new under the sun, but there are lots of old things we
donʼt know. “Ambrose Bierce added the last part to the fabled quota-
tion from Ecclesiastes. Barbara Chance uses this as a base for looking
at public policy and parking. She will be expanding on this article at the
Parking Industry Exhibition to be held March 30 through April 2 in
Chicago. Editor

ne size does not fit all,” said Cinderella
as she heard of the
lineup to find the foot
that fit the glass slip-

per. And the same is
true in parking policy.
Here we have six
areas we can review
to delve into the
issues of the public
side of parking. 

Nothing’s new
There truly are a lot

of old things we do not
know, or that we have for-
gotten, or that we have not
passed down as knowl-
edge in our industry. For
example, the difficulties
of free parking have been
known since the first
parking meter was
installed in Oklahoma
City in 1935. This is not a new concept. 

Modern “parking management” dates from the late 1970s and
early 1980s in Washington, D.C., and a few other cities. The objec-
tive of professionally managed parking has always been to use
parking management tools to encourage people to park where you
want them to park, and for the length of time desired.

One size does not fit all
Why do cities charge for parking? What are they trying to

accomplish with the public policy of charging for parking?
Most charge to influence who parks where, and for how long.

Likewise, charging promotes turnover to regulate the use of a
scarce and valuable resource – curb space in dense areas. 

Many municipalities charge to raise revenue from popular
parking places to pay for parking needed in other locations. The
revenue from popular downtown parking blocks may help to pay
for meters and parking services in smaller commercial strips that
do not generate the same revenue but need parking services
nonetheless. 

BY BARBARA CHANCE

And, finally, charging for parking may raise revenue for non-
parking activities. 

This is where the “green vs. green” debate is beginning to
arise. Some cities do not want to add parking in dense downtown
areas, but they are tempted to do so because they can raise revenue
to be used for other activities: parks, pedestrian improvements,
public transit or wayfinding. 

One concept does not work everywhere. Smaller towns are
different from dense,
highly urban areas, and
strategies for parking
management ought not to
be exactly the same. 

Money is the real
objective

Contrary to what
many individuals believe,
particularly after they
have received a parking
ticket, the objective of
public parking manage-
ment is not to generate
revenue. Revenue is the
by-product of having
managed certain kinds of
parking successfully, and
it need not be associated
with all parking (although
it is a very effective tool). 

Economic activity in
downtowns and commer-
cial areas is vital to the

life of a city, regardless of size. Parking is part of the infrastruc-
ture, not the main event. Thus, the purpose of charging for park-
ing, in the public sector, should not be to raise money but to facili-
tate access to land use. 

Parking as part of the transportation infrastructure is becom-
ing worthy of investment as real estate in some locations. It is far
behind toll roads and port facilities, but interest exists and exam-
ples are multiplying. Access to real estate (roads, ports, airports
and parking) is becoming a real estate investment class.

But is privatizing good public policy? The answer depends, of
course, on who is being asked. Moving parking out of the public
sector may provide a large, initial, short-term influx of revenue,
but it may have less positive effects in the long term. 

Typically, public parking is the “bottom” of the market in
terms of price. If all or significant public parking resources are
transferred to the private sector, what holds prices to reasonable
levels in many urbanized areas? Who builds parking that is needed

Public Policy Boring? Not
When it Involves Parking

“One Size fit all? Ask Cinderella.”

Continued on Page 34

PIE SPEAKER

O“
The purpose of charging for

parking… should not be
to raise money but to

facilitate access
to land use
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