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the west façade that are blocked from view by Village Hall and an existing commer-
cial building. 

Rather than creating a strong façade for the parking structure, the design team
focused on creating a beautiful landscaped plaza, including a fountain, with the park-
ing structure creating a backdrop. This public space represents village officials’ con-
tinued investment in making their downtown a place of community pride that draws
residents, businesses and visitors. A two-story entrance lobby to the parking structure
features a clock tower and complements Village Hall in detail and building materials .

The design team preserved a pedestrian link through the parking structure so that
it does not segregate the residential community from the business district. An entrance
at the east side of the parking deck provides direct access to the stair and elevator
core. Special attention was given to the interior and exterior lighting of the structure to
maximize safety and limit the impact on the surrounding residential properties. The
garage also features a digital video surveillance system with emergency panic sta-
tions.

The garage and plaza were constructed according to a plan that allowed adjacent
businesses to remain open, including a weekly farmers market.

La Grange officials noted at a ribbon-cutting ceremony that “the quality and
architectural features of this garage have set a new standard for parking garages.” The
parking facility has now been open for two years, and the plaza is filled with people
day and night. 

Robert Pilipiszyn, Village Manager, commented: “You don’t often see spaces
like this in the suburbs. This pocket park has been embraced by the village and is a
legacy for future generations.”

The project is proving successful because the village was able to quickly, effi-
ciently and elegantly provide an increase in the parking capacity of the central busi-
ness district while respecting the privacy and aesthetics of an established residential
neighborhood nearby. 

Project Team
Owner: Village of La Grange, IL
Architect: Loebl Schlossman & Hackl, Chicago
Engineer: Graef Anhalt Schloemer & Associates, Milwaukee
Landscape Architect: Hitchcock Design Group, Naperville, IL
General Contractor: Paul H. Schwendener Inc., Westmont, IL

Nichole Robinson is Marketing Coordinator for Loebl Schlossman & Hackl. She can be
reached at nrobinson@lsh.com.

CCS
Citation Collection
Services
Citation Collection Services
(CCS) is a new service from
T2 Systems that allows you to
manage your operation with
a state-of-the-art parking
management application and
outsource citation processing
and collections using a single
system. Offered in conjunction
with our unified parking
management system, 
T2 FlexTM, CCS eliminates
complications arising from
multiple systems and data
entry points traditionally
associated with citation 
processing and collections.
Making the same data
accessible to both your staff
and CCS staff — in real time.

www.T2systems.com

PT

Parking Structure creates village square in La Grange.                                                 © 2006 Bruce Van Inwegen
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80 Years Makes a Difference
arking in 2008 won’t be
much different from
parking in 2007, but
what if we compared

today’s trends with 1930? 

Drivers back then had more to worry
about than finding parking. They faced a
gamut of other obstacles, including
unpaved roads, unpredictable engines and
tires, limited access to gasoline, and angry
horse-and-buggy drivers. Not to mention
they drove under conditions of complete
anarchy without the benefit of airbags. 

Once the average American family
could afford a car and traffic safety laws
were put into effect, parking became a big-
ger and bigger issue. Cars crowded city
streets parking willy-nilly, and orderly
downtown districts began to address the
mayhem with meters, machines and moni-
toring.

The ‘30s was a decade marked by
major parking innovations. According to its

BY MELISSA BEAN STERZICK
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LOOKING BACK AT PARKING:

website, POM Inc. is the originator of
metered parking, having installed the coun-
try’s first parking meter in Oklahoma City
on July 16, 1935. I guess we can thank
POM for turning our ash trays into piggy
banks and blame it for those many
moments of angry desperation when the
meter was empty and so were our pockets. 

From what I read in Parking Today,
the meter is very widely used, but on the
brink of oblivion as cell phone technology
makes virtual payment more applicable
and attractive. However, in my day-to-day
life, digging for change and locating a cell
phone at the bottom of my purse are pretty
similar experiences – equally frustrating
and equally likely to be unsuccessful. But
that’s just me. Until I have a microchip
implanted in my fingertip, I will inevitably
spend an hour a day ransacking my hand-
bag for one of many essential and
nonessential items, including several that
are required for parking.

The Westinghouse Parking Machine
was developed in the early 1930s, offering

vertical parking “at the touch of a button,”
according to a 1932 issue of The Tech, the
official undergraduate news organ of Mas-
sachusetts Institute of Technology. “It’s just
as simple as that: no bother, no worry, no
fuss. Of course, it will be a long while
before such machines remove sufficient
parked automobiles from the streets to
appreciably relieve traffic congestion, espe-
cially since automatic parking is not free.” 

Vertical parking is still happening and
technology is improving, but parking
garages are the closest to vertical most of
us get in a car these days (unless we are
unfortunate enough to flip our top-heavy
SUV). At the garage, we touch a button and
the only thing that happens is a little white
ticket pops out of a giant timer and the gate
arm creaks up slowly. Our car is not mirac-
ulously parked for us; we still have to wan-
der through the structure leaving our trail
of breadcrumbs behind.

If only parking could be reduced to an
experience devoid of bother, worry or fuss,
but that seems unlikely. Today, “parking at
the touch of a button” sounds like some
crazy, silly notion from the Jetsons. It prob-
ably sounded very sincere in 1932. 

Continued on Page 27



arking is more than just a
matter of space. It’s a matter of
management and rev-
enues. Since 1994, T2 has

delivered proven, technology-based
solutions to help parking managers
be more effective and profitable. T2’s
commitment to the parking industry
is evident in its quality products and
services, thought leadership and
strong customer relationships. 

“We were the first in the 
industry to offer a unified solution
for parking management. The func-
tionality of a truly unified system
is the result of an open, web-based
architecture and standards-based
data exchange. All parking data can
be managed in one system. Parking
office, vendors and other departments

are able to view and work with the
same data, in real time. This new
generation parking system offers
significant benefits to the parking
industry,” said Mike Simmons,
CEO and founder of T2 Systems.

Launched in 2004, this unified,
browser-based system is called T2
FlexTM, and one of its truly flexible
attributes is that the parking operation
can choose whatever combination
of functionality, or “packs,” they
need. “By offering packs and services 
á la carte, we can create a truly
customized solution that parking
operations can add to as necessary,”
said Simmons.

One such offering is Access and
Revenue Control pack. Others are
Permit Management, Enforcement
(including handheld computers and
software for citation issuance) and
PermitDirect, a permit fulfillment
solution delivered in partnership with
Weldon, Williams & Lick, Inc.

CCS, or Citation Collection
Services, is a new offer-
ing designed for clients
who outsource some or
all of their citation pro-
cessing and collections
work. “Most solutions
on the market today

are created for organizations that
outsource all citation processing.
Often, there is separation of data and
systems between the parking office
and the vendor, causing problems
with data exchange. As part of our
unified system, CCS eliminates those
complications, making data equally
accessible to both parking operations
staff and collections staff — in real
time,” said Simmons.

Always ahead of the curve, T2
partners with its clients, anticipating
trends and developing solutions that
help parking managers simplify 
their processes, and increase their
revenues. T2 Systems is headquartered
in Indianapolis, Indiana and has 
virtual offices throughout the United
States and Canada. For additional
information about T2 Systems, 
Inc. products and services, visit
www.T2systems.com.

T2 Systems’ technology-based 
solutions for parking management.

www.T2systems.com
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“We were the first in the industry
to offer a unified solution for 
parking management.”

CCS (Citation Collection Services) is a new 
offering designed for clients who outsource
some or all of their collections work.

T2Flex.TM

Pick one. Pick a few.
Pick ‘em all.
T2 Flex is a unified, thin
client parking management
system designed to increase
your efficiency and revenues.
Whether you have gated or
un-gated parking; issue cita-
tions or manage complicated
permit programs, monthly or
transient parking; need a few
solutions or the whole kit and
caboodle — T2 Flex is the

one solution that unifies all

parking data. Who’s parking?
Where are they parking?
How are they parking? 
We can tell you. Best of all,
you choose the functionality 
and services that are right
for you. That’s the power 
to manage parking.

ADVERTISEMENT



Calgary: The City St
“Size Does Matter”

The double entendre brought smiles to Calgarian
faces as the Calgary Parking Authority demonstrated
that size really does matter – when it comes to short-
stay, on-street parking. During a corporate lunch-hour
rush in Toronto Dominion Square, CPA General Man-
ager Dale Fraser recently reminded residents that
vehicles under 3.8 meters (12.5 feet) are eligible for a
25% parking discount:

“(Parkers) who use less space pay less, or as I like to
say, ‘Park small and save big!’ It’s another plus to the
ParkPlus System, available when you sign up for a
ParkPlus cellphone account.” 

The average city block in Calgary has room for
approximately 28 small vehicles, compared with 20
full-sized vehicles – 40% more cars per block. Creat-
ing more short-term parking and making downtown
parking more convenient are two key objectives of the
new ParkPlus System.

Local businesses are quickly realizing the ParkPlus
System benefits. “My technicians used to be reluctant
to go downtown. Now they know they can park,” said
Martin Clement, Field Services Manager for Ricoh
Canada, who has 36 ParkPlus cellphone accounts for
his employees. “It’s saved me a lot of time in adminis-
tration, and with our staff buzzing around the down-
town core every day, we’re getting fewer tickets.”

eople who live in Calgary, Alberta,
have as many parking problems as the
rest of us, but they also have a park-
ing authority that understands it’s

their business to solve them. The Calgary Park-
ing Authority is focused on developing unique
solutions preserving their parking resources for
one of Canada’s fastest-growing cities of more
than one million residents.

To CPA General Manager Dale Fraser, parking isn’t
about building garages or collecting fines. It’s about pre-
serving that important resource in the city while ensuring
that its users (that means parkers) can use it conveniently,
easily and fairly. 

Both Fraser and the city’s Mayor speak glowingly of
making short-stay parking more available and more con-
venient. But how did they do it?

They have blended extremely high technology with a
view to making parking easy and fair. The parking author-
ity has some “off the shelf ” equipment, but it also has
developed in-house hardware and software to fit its exact-
ing needs. 

Parking in Calgary is a series of choices. You can
choose where to park and how to pay. Each decision fits
into your personal parking persona.

You can park on-street, in surface lots or in large
garages throughout the city. You can pay using your cell-
phone or by using one of the specially designed parking
kiosks throughout the city. You can use cash or a credit
card.

“The goal is to give the parkers alternatives that fit
their lifestyle,” Fraser says. 

P
BY JOHN VAN HORN

CPA General Manager Dale Fraser points out that size does matter when you park in Calgary’s downtown.



The license number and timing information also can be
transmitted to other officers on patrol through cellphones or
PDAs. 

“We get tremendous statistical data from our database. We
can detect unique parking usage by area and by time and date,”
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When planning began for Calgary’s ParkPlus System, they
threw existing hardware and software designs out the window and
started with a clean slate. They picked existing equipment that
came close to their needs, and then required manufacturers to
alter software and hardware to exactly fit the issues of this city
that has all the problems of new growth, tourism, a hot summer
and a cold, snowy winter. 

“Calgary is booming,” says Fraser. “Those construction
cranes on each street corner are displacing surface parking lots.
New developments are going up as fast as they can find people to
build them. Oil is driving our economy, and people still need
places to park their car.”

The authority realized that this would require not only cut-
ting-edge technology, but also a technology that fit its vision of
what parking is all about. The key to the system is customer con-
venience and enforcement. 

Parkers can sign up for the pay-by-cellphone system (the eas-
iest approach). Twenty-three percent of the parkers in Calgary
currently use their cellphones to pay for parking, but in the city
with the highest cellphone use in Canada, that is expected to grow. 

After parkers set up their Web-based cellphone account with
all the necessary information including license plate data, they
simply call a number, indicate the area in which they are parked
(parking zone code) and their license number is automatically
logged in for the area noted, and then enforcement officers know
in real-time when the car is in violation. 

The cellphone parker is charged the amount for the maxi-
mum time allowed in that area. If they return before their time
expires, a quick speed-dial call and their account is credited with
a full refund for any unused time.

The license number is key to all parking in Calgary. For those
not using the cellphone system, they go to a specially designed
payment kiosk. Then they enter the area code in which they are
parked and their license number. They then pay for the amount of
time they need by cash or credit card. They can get a receipt but
are not required to return to their vehicle. (Fraser notes that
receipts can’t be passed along or sold to other parkers, since the
license number is on the receipt and the system will detect any
license number not paid.)

Enforcement is also key to the ParkPlus System. But can
enforcement be as effective under such a new approach? Allan J.
Bazar, ParkPlus System Lead and CPA’s Enforcement Manager,
notes that overall enforcement has improved. “We are seeing our
enforcement-services productivity increase by as much as 300%
in meter enforcement and even more for time-based violations.” 

Here’s how Calgary does it.
Calgary uses a mobile license plate recognition system. The

specially designed vehicles travel the streets and take photos of
the license plates. These digitized numbers are compared with
the database, and violators receive a mailed-out parking ticket
complete with photos of their violation and details of their
offense. 

This system also works in areas where there are no meters
and a maximum limited time is the only requirement. Two passes
down the block face and the enforcement folks know those park-
ers that have overstayed their welcome. Continued on Page 26

Startup ParkPlus System Stats 
(after three months of operations,
ended Dec. 31, 2007):

• 30% of the downtown core has been con-
verted to the system.

• System cellphone account users have
saved more than $73,187 by deactivating
parking sessions and getting their “parking
change.”

• 72% of people who use their cellphones to
purchase parking have used the system to
save money.

• Currently, 2,816 cellphone accounts gener-
ate more than 23% of all transactions within
the converted area.

• Monthly cellphone activations have gone
from 700 in August to 11,079 in December.

• 3,768 warning tickets have been issued.
463 repeat offenders have been issued park-
ing tickets.

• The system is accommodating about 20%
more vehicles on average per block.

• Average cost per ticket issued is 54 cents
versus $1.60 under the previous manual
enforcement method.

The System:
1. Pay machines (Cale Access Systems):
Special Calgary design with full keyboard for
license plate input.

2. License plate recognition: Tannery Creek
Systems.

3. Cellphone and Web-based user account
system. Fully designed and owned by the
Calgary Parking Authority; design imple-
mented by MTS Allstream.

teps Out on Its Own



Fraser says. “This enables us to set rates and enforcement pat-
terns to meet the needs of the parkers. 

“This same parking-utilization data can be used by urban
and transportation planners, and even retailers, for purposes of
locating possible urban amenities.
Also, police agencies can now benefit
from having knowledge of target vehi-
cle movement or vehicles of interest. 

“No longer are public parking
transactions considered autonomous,”
says Fraser, “because we now have
license plate information and how
often such vehicles park within our
managed areas.”

Calgary elected to have a “kinder, gentler enforcement “ pol-
icy, so they issue warnings for the parker’s first violation. “The
change in parking controls was quite a shift, and we wanted to
give the citizens a chance to learn the system without penalty,”
Fraser says. “The system knows if the parker had a warning vio-
lation before, and can issue a citation when appropriate.” (This
“warning” system is in effect for the first year of the program.)

The stats are impressive (see sidebar), and the Calgary Park-
ing Authority hasn’t stopped with customer convenience and
enforcement. It also has a new program that makes much fun
with the saying “Size Does Matter” (see sidebar), where small-
size vehicles and motorcycles are eligible for parking discounts. 

Calgary: The City Steps Out on Its Own
from Page 25

“Marketing is most important in a program of this magni-
tude,” adds Fraser. “We are in the newspapers, on the radio, the
Internet, and pass out fliers and brochures every chance we get. It
was most important to have the (news) media understanding how
this worked so they could dispel any fears the public might have.

“And, yes, we did raise on-street rates as high as possible, so
short-term parkers could park there and longer-term parkers
would be enticed into the garages,” Fraser says. “The new system

has freed up as many as 250 additional
on-street spaces since spaces are not
marked and in some cases 20% more
cars can ‘fit’ on a block face. 

“People can pay for their parking
while sitting in their warm car, or at
the machine where they can use a
credit card if they don’t have change.
It all makes for a better parking expe-

rience,” Fraser says, “and our marketing effort is to ensure that
the citizens of Calgary understand just how easy and convenient
it is to park in our downtown area.”

CPA has a pending world patent and is open to discussions
with other cities or operators that may be interested in part or all
of its ParkPlus System. The system can work as a whole with all
modules including photo enforcement, or with as little as only
the cellphone and Web-based user account system in conjunction
with an operator’s existing system.

Dale Frasier can be reached at dale.frasier@calgaryparking.com.

PT

People can pay for their
parking while sitting in
their warm car...
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Letters

Editor, Parking Today: 

Just a note to tell you that you had a good article about the
gift that Paul Box and his wife gave to Auburn University. It is
one of the few grants that I know of that will be used for
research into parking problems. Auburn has a good program on
traffic and parking, and currently has about 70 students in the
school of civil engineering studying these subjects. One thing
that would be helpful to the school and students would be a sub-
scription to your magazine. The school is in the process of
developing a transportation library where students can keep up
with the latest in the profession. If you would send a subscrip-
tion to them, it would very helpful. 

Yours very truly,
James M. Hunnicutt
Hunnicutt and Associates

Subscription begun with the February Issue of Parking
Today – Editor.

Paul Box and His Gift
to Auburn

PT

The truth is, there might be plenty of parking out there, but
finding it will always be a bother. Meters need change (or cell
phones with charged batteries); pay-and-display machines need
credit cards or cash and then we must pay and display; valet park-
ing makes us feel cheap or extravagant, and requires cash and an
uneasy trust as we watch our car drive away without us; and even
free parking takes time and energy to get in to.

Overall, I’d say parking is still the bother it was nearly 80
years ago. We still circle for the best spot; we still hate to pay for
parking; and we still feel as if other drivers are maniacs and we
are completely sane. 

The difference today is that we are all a bunch of spoiled
babies driving around under pretty cushy conditions, constantly
complaining as we go. Our cars are safer; our laws are practical
and maximize our safety when we follow them; and parking is as
cheap, plentiful and as convenient as it could possibly be. 

I’m glad I’m driving and parking nowadays and not some
80 years ago. I know what a deer can do to a fast-moving vehicle
– I’d hate to find out what a horse could do. 

Melissa Bean Sterzick is a PT columnist and critic of parking life.
She can be reached at Melissa@parkingtoday.com

80 Years Makes a Difference
from Page 22
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ver the past 70 years, tech-
nology has played a vital role
in the evolution of municipal
parking. Since the first park-

ing meter was installed in Oklahoma
City in 1935, parking technologies and
equipment have helped shape the ways
that cities manage parking resources
and revenues.

Today, we take many of these technologies
for granted. Of course, the parking meter is
now an ubiquitous presence in most cities. And
cities and towns are constantly on the lookout
for new tools to make parking more convenient
for residents and visitors, parking revenues eas-
ier to manage, and parking enforcement more
effective. Since the 1980s, we’ve seen numer-
ous new tools, including pay-on-foot equip-
ment for municipal parking decks; pay-and-dis-
play machinery for on-street parking areas; and
portable parking enforcement tools for use in
managing municipal parking usage. 

Yet as important as these parking technolo-
gies are, they aren’t perfect. For instance, while
parking meters allow cities to earn vital rev-
enues through their parking resources, they can
be expensive to maintain and they are often a
source of parker discontent. And while pay-on-
foot can help parking managers cut revenue
collection costs, they can be inconvenient and
intimidating to parkers. And though pay-and-display approaches
can help cities streamline the management of on-street parking
spaces, they can be very inconvenient for parkers.

Clearly, no one parking technology is perfect or able to satis-
fy every parking constituency. But these shortcomings are the
engines that drive innovation. The parking needs of cities and
towns are constantly evolving, and parking technologies are
evolving with them.

In fact, the latest innovation in parking technology is now
being rolled out across the United States: mobile parking pay-
ment. It is a breakthrough technological tool that combines and
improves upon traditional mobile payment and pay-and-display
approaches.

With this new technology, drivers can pay for parking from
any location simply by dialing a toll-free number. They don’t have
to fumble with coins to feed meters or leave their vehicles to find
a pay-and-display machine.

While cellphone payment technologies certainly aren’t new,
mobile parking payment adds an important twist: an on-dash dis-
play unit that shows enforcement officers that parking has been
paid for, and for how long. The display unit, which is unique to
mobile parking payment, is the key to the system. It immediately
reflects the transaction upon payment, and there are no pay-and-
display receipts to place on windshields or dashboards. It is sim-

O
BY JAMES O’CONNELL

plicity exemplified: Parkers just punch in a toll-free number, buy
however much parking they need, and head off to their final desti-
nation.

This technology offers an additional advantage over meters
and pay-and-display: mobility. If a parker discovers that he or she
needs more time, the solution is just a phone call away. The park-
er merely redials the same toll-free number to buy more parking,
and the display unit instantly indicates the remaining amount of
parking. 

The display units are pre-loaded with parking time, and are
purchased by drivers from the city in which they are going to be
primarily used. Cities typically offer discounts or install free park-
ing credits into the displays to encourage drivers to purchase
units. For instance, Chicago sells its units for $15, but supplies
$15 worth of parking in all new units. 

Drivers aren’t limited to using their units in the city in which
they buy them. They can be used in any city that is on the net-
work. For instance, in recent months Portsmouth, Concord, and
Manchester, NH, have begun offering mobile parking payment
services, and New Hampshire drivers are able to use their units in
any of those cities. Each city has its own toll-free number to
ensure that parking revenues are transferred to the appropriate
municipality.

Municipal Parking fo

In car unit displays time remaining to assist in enforcement. The units are activated and time can be
topped up by the driver’s cell phone.
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TM

You See Parking Tickets.

Our state-of-the-art technology combined with 

unparalleled service and support – that’s the Complus 

difference. Our Parking Ticket Management Solution 

includes customized software and handheld ticket 

writers, nationwide DMV lookups, delinquent noticing, 

web-based payments, along with 24/7 customer 

support, all at no up-front cost.

800.331.8802 • www.complusdata.com

We See An Award Winning
Parking Ticket
Management Solution!

Our proprietary FastTrackTM software program sets the 
industry standard for efficiency and ease of use.

The benefits of mobile parking payment to drivers are easy
to recognize. Parkers no longer have to carry coins for meters or
worry about where they are going to be when their meter runs out.
There are numerous benefits to the city, as well.

Perhaps the most important is the ease with which revenues
can be collected. As soon as a parker transfers parking credit to
his or her display, the appropriate funds are automatically distrib-
uted to the city in which the transaction takes place.
The transaction is immediate, and doesn’t require any manual
revenue collection. Because the process is completely automated,
it is also hassle-free and eliminates the risk of fraud and theft.

City managers also can view all parking activity in real-time
online. As a result, parking trends and preferences can be
reviewed in an instant to help municipal parking managers make
the most informed and up-to-date planning decisions possible.

Mobile parking payment doesn’t require cities to purchase
any equipment or provide specialized training to parking enforce-
ment personnel. The technology is entirely self-contained and can
be instantly implemented as a cost-free turnkey solution. This is
an important benefit at a time when municipal budgets are
stretched to the breaking point. 

Many cities are faced with tough spending choices, and park-

ing is often at the bottom of the list when it comes to investment.
As a result, hundreds of cities across the United States and Cana-
da are forced to continue using obsolete equipment, or even
equipment that doesn’t function properly. When parking meters
don’t work properly, valuable revenues can be lost. This is a par-
ticularly troubling issue for large cities, where it can be more chal-
lenging to properly maintain equipment and where lost revenues
can really add up.

Perhaps the ultimate benefit of mobile parking payment is
that it helps make both parking and managing that parking more
convenient.

Of course, this is just the latest new technology to reach the
municipal parking arena. No doubt the next great technological
tool is already on the drawing board of some creative technology
wizard or parking expert. But for now, mobile parking payment
represents an important step forward in municipal parking man-
agement and parker convenience.

James O’Connell is President of ParkMagic USA, based in Bedford, NH.
The company can be found online at www.parkmagicusa.com. 
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Parking charges in Scotland a “tax on the sick”
Let’s see, you go to the hospital for a checkup in the UK, it’s absolutely free, paid

for by the government. (Of course, it isn’t free; it’s paid by you due to the confiscatory
taxes charged by the government, but never mind.) However, if you have to pay to park
at the hospital, it’s a tax on the sick.

The health service in Scotland has issued a fiat that sets the maximum that a hos-
pital can charge for parking ($6). It makes no difference if the hospital is sitting in the
center of Glasgow or Edinburgh, or on an open heath in between, the price will be
maxed at the same.

The health officer said, of course, that parking should be free, but understood that
sometimes charges were needed. If charges are needed at all, the question is how can
you set the maximum? It makes no sense. If a garage is located across the street from
the hospital and charges $10 a day, and the hospital is charging $6, where are people
going to park? OK, for those of you who don’t understand, and probably work for the
National Health Service in Scotland, I will explain.

If the hospital charges less than the surrounding area, folks from the surrounding
area will flock to the hospital and park there. If you institute a validation program so
people who visit the hospital get a lower rate, you will have an “underground” valida-
tion system spring up almost immediately.

In hospitals where parking was “free,” there were tremendous parking issues;
ambulances couldn’t even get in to the emergency room. The day that parking charges
were instituted, there were plenty of parking spaces for employees and for patients. 

I’m certain that many of the “sick”
who visit hospitals in the UK actually are
driven by friends who can drop them off
and then pick them up later. Virtually
everyone has a cell phone and can call
their friends when their appointment is
over. Arrangements can always be made
for employees to park nearby and take a
shuttle. The hospital can, if it wishes,
make arrangements for these folks and
pay for their parking. That would free up
space for visitors and patients.

When I go to visit my doctor, I park
in a lot that charges $2 an hour. Howev-
er, my doctor has cut a deal with the lot
and my charge maxes out at $2. It seems
that the vast majority of people who visit
that particular doctor stay less than an
hour. My guess is that virtually every
parking ticket costs the doctor zip. Prob-
lem solved.

Since all the money in the National
Health Service is funny money anyway (it
all comes from the same source and
bureaucrats simply move it around),
what difference does it make if they vali-
date and then charge back the hospital

for the difference? That way the
patient could pay a smaller amount
and the hospital the rest. The hospital
would then know just what parking
costs and the lawmakers could argue
over parking charges and money
moved from account to account.

In actuality, parking fees are
probably the only outside income
received at the hospital, and they
need that money for operating costs. 

This all boils down to the quote
that “Parking should be free.” Once
people get that into their heads, there
is no turning back. If a person can
afford a car, $8-a-gallon gasoline,
insurance and road taxes, they can
afford to pay to park it. Period.

Champaign – They got there,
but it’s confused ...

Officials in Champaign, IL, have
raised downtown on-street parking
rates to 75 cents an hour, up from 25
cents. They are doing this because
they have built a new parking garage
and need the revenue to pay off the
bonds. They have reported that they
expect an increase in revenue of more
than half a million bucks a year.

A couple of the City Council
members have stated that the new
rates are a good idea because they

JVH comments on Parking News every day at PT Blog – log on at www.parkingtoday.com.
Each month, there are at least 40 other comments like these, posted daily.
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will free up some parking for folks who
want to run in to the shops for a short
time. The mayor is against the hike, and
has tasked the parking folks to monitor
the situation and see if the downtown
merchant income goes into the tank.

This is a case of particularly bad PR
on the part of the council. What they
should have reported to the press, and
said in the meetings, was that the
increase was due to a need to
increase parking availability down-
town. The increase would entice
employees of local merchants to use
the parking garage and make the
more convenient parking available to
shoppers. 

However, by stressing the
“need” to raise revenue for the new
garage, they are telling their con-
stituents that parking charges are
another tax. The garage couldn’t
make it on its own, so we have to
raise on street rates to pay for it, offi-
cials seem to be saying. 

In fact, what will happen is that
by raising on-street rates, which they
should have done in the beginning,
they will move a lot of parkers into
the garage, and most likely it will
begin to pay for itself, as it should.
The city built the garage at the behest
of a local developer who built an
office building nearby. 

OK, the council does mention in
passing the reallocation of parking
spaces, but I think the support of the
parking resource should be the pri-
mary reason for making these
changes. We do things for the wrong
reasons. That’s not to complain; in
the end, Champaign did the right
thing. However, if we are going to
change the mind-set of the city, and
the parkers, we need to use the prop-
er PR. This is not “spin”; it’s a com-
plete change in approach. Parkers
need to understand that parking is
neither cheap nor free. And the rea-
son it isn’t is that it’s a limited
resource, and its use and cost must be
market-driven. 

Parking RVs on-street – I
have the definitive solution 
An article about a family in
Oakland, CA, that has been targeted
for parking its RV on-street along
with three other vehicles brings a
solution to mind. Why not charge for

parking on residential streets?
OK – give each homeowner one permit,
and after that, require that they either
pay for the privilege to get an addition-
al permit (say, at $100 a month or so),
or they can pay $5 a day. Install a P-
and-D or pay-by-cell operation for the
visitors.. And why not?

The money could go into a kitty and
help pay for repaving the streets, new
sidewalks, tree trimming and the like.
It’s just not reasonable that people who
have garages and driveways park their
vehicles on-street and clutter up the
place. Most zoning requires a garage
because the city wants folks to park off-

Continued on Page 36
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Paul Manning and his 16-year-old son were “staking out” a three-story parking garage
that one of Paul Junior’s friends had said was “haunted.” They saw a light and what
appeared to be an “apparition” walking along. Two bodies had been found at the garage
where the “haunting” – which was really a garage repair – took place. The Mannings were
hired to help find out what happened. Paul Junior had an idea: “You know, Dad, I’ve been thinking about all this.
Maybe there’s a body buried in one of the floors and they are afraid the repair guys will find it. Someone who dis-
appeared in August of 1962 when the concrete was wet.” When the Mannings interviewed the previous owner,
Rick Johnson, he became testy, and as they were leaving, a woman outside his home clandestinely told them that
“if certain people knew that the garage was being torn down or opened up, it could change what we know about
much of the history in the ‘60s.” She later told them to check with the county hall of records, and when they
searched the databases, they found who had sold the land to Johnson. It was a New Jersey-based partnership:
“Palermo Ltd.” The Mannings could have dug deeper but didn’t think it was necessary. Their lives had become
much more complicated. Helen Johnson’s husband had purchased the land where the garage stood – and where
two people had been killed – from the mob.

CHAPTER 7

DEATH BY PARKING

THE PHANTOM
By JVH

Paulo a Target? Over My … 

had a problem. First of
all, I didn’t like dealing
with the fellows with
bent noses and names

that ended in vowels. My last
experience, also involving a
parking operation, had been
quite enough, thank you very
much. These folks play for
keeps, and keeps usually
means that someone dies. Two
already had in this case, and I
was certain our digging would
bring the mob’s focus directly
at me.  

OK, that’s not a problem; I had
been a target before. But in those
cases, my teenage son wasn’t stand-
ing beside me. I had let Paulo help
out with this case because I wanted
him to get hooked on the private
investigator business so that when
the time was right, he could come
into the business with me. I also
thought this case was benign. After
all, what could happen in a parking
garage?

Paulo had dug up most of the
clues we had so far and was beam-
ing from ear to ear. He was doing

I
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next five minutes made me the proudest
parent on the face of the Earth.

“I’ve been thinking,” he started.
“These mob guys can be pretty danger-
ous. I know you can handle them, but I
don’t have a lot of experience. I would

hate for you to get hurt because I was
there and you were protecting me instead
of yourself.

“Why don’t we divide the case into
two parts? First, there is the field work;
you can do that. And then there’s the
research and follow up; I can do that. I’ll
work here with Mom, and you and I can

discuss the case every day and update
each other on what’s going on. I can
think about the problem, and you can go
out and get the clues. We can make a
great team.”

There were tears in my eyes when
Paulo finished. I couldn’t have said
it better. Shirley just smiled, got up
and left the room. She knew her son
a lot better than I knew mine. But I
was learning fast.

After we did some male stuff
(the teenage equivalent of “how
‘bout them Dodgers”) to give me a

chance to wipe my eyes, I suggested we
make a list of where we were and then
see if an obvious next step would appear.

The current owners of the garage
were having a consulting firm test it for
problems (it was this testing that we
thought were ghosts and got us into the

good investigative work and knew it. And
so did I. But this case had just become
very dangerous. I knew how to handle
these “guys from Jersey.” But I couldn’t
have my son at risk.

“Let’s go back to the office and fig-
ure out our next move,” I told Paulo.
Maybe I could come up with some-
thing during the ride back. We were
both very quiet. I could imagine that
Paulo was thinking the same thing I
was and coming up with a list of rea-
sons he should stay on the case.

We got to the office and I called
my wife, office manager, best friend and
Paulo’s mother, Shirley, into the office. It
wasn’t crowded. They were all the same
person. I figured I could use some back-
up.

I was about to begin my speech,
which I was handily making up on the
spot, when Paulo held up his hand. The Continued on Page 34

“Because if you continue,
you could get killed.”



case). Two employees of the firm had been murdered at the job
site. We found that when the garage was being built, the mob
was at least peripherally involved. The builder-owner was very
nervous when we asked about the garage, and it was his wife
who had put us on the track to the original property owners –
Palermo Ltd., the mob.

It seemed that the consulting firm was just in the wrong
place at the wrong time. Except for one thing: Paulo’s idea that
something had been put into the garage when the concrete was
wet, something its owners didn’t want found. As the consultant’s
engineers were dragging chains across the floor, they would
have been able to hear where the rebar in the concrete was rust-
ing. They would also be able to tell where something might be
that shouldn’t be there. Jimmy Hoffa? I don’t think so. But
what?

We decided we needed to know more about the testing. I
was reluctant to go back to the consultants, Segal and Straer.
They were in mourning because two of their own, including the
local branch manager, had been killed. Paulo suggested that per-
haps he could do some research on the phone, while I followed
up with Bill Vose, my closest friend and a captain at the LAPD. 

I phoned and asked Bill for a drink at a watering hole called
The Badge. It was near Parker Center, LAPD headquarters, and
was frequented by cops of all ranks. On the way, I stopped off at
Trader Joe’s and picked up a bottle of 20-year-old Glenfiddich.
It was the payoff for Bill’s getting some information Paulo had

requested earlier in this case.
Bill was a few minutes late. I didn’t mind. I liked the bar. It

was a man’s bar although many female cops put a foot on the
brass rail. Also, The Badge had a great selection of Scotch
whisky. I ordered a shot of Isle of Jura, a nice little single-malt,
and was adding just the right amount of water (a dollop) when
Bill walked in.

He was accompanied by a man whose clothes, demeanor
and walk said one thing: FBI.

Bill introduced me to the Special Agent in Charge of the
Los Angeles FBI Office, William Harris. They ordered their
drinks, and we took a booth. 

Harris got right to the point. “We would like you and your
firm to stop working the garage murders case. Tell your client
whatever you want, but back off. This is much bigger than you
or even the LAPD.”

I could see that Bill didn’t like the last sentence, but he did-
n’t say a word. 

“Why?” I said in wonderful detective repartee.
“Because if you continue, you could get killed.”
I drank the rest of my whisky and said nothing.

To be continued ...
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Death by Parking – The Phantom 
from Page 33
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Let Daktronics Lead the Way
LED displays help drivers find parking facilities on your 
campus, open spaces in parking garages and direct 
traffic flow during events and construction detours.

117 Prince Drive PO Box 5120 Brookings, SD 57006-5120
tel 888-325-8726  605-697-4067  fax 605-697-4700
www.daktronics.com/parking  email parking@daktronics.com

Sam Bhuyan
TimHaahs would like to take the opportunity to
honor the memory of Sam Bhuyan, P.E., who
passed away of a heart attack Saturday, January 5
in Kalamazoo. MI. 

Sam had just recently joined our firm last October, as
Vice President in charge of our restoration division. Sam
was well-known throughout the parking industry for his
extensive work with restoration. Although he was only with
us for a short time, it was evident from the beginning that
Sam had a great deal of knowledge, talent, and passion for
his work.

Over the past few years, Sam dealt with a number of
struggles in his life, including undergoing a heart transplant
operation in 2005. However, these trials had provided him
with a greater compassion and dedication to serving others.
Sam’s experiences helped him to gain a greater, more
meaningful purpose for his life, and this was especially evi-
dent during the last few weeks of his life.

Please join us in remembering Sam’s family during 
this time.

Parking Today
reaches over 25,000 Parking Professionals Each Month.
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street. My plan would motivate them to clean out their garages
and put their cars away each night.

There’s a fellow just down the street from us who has four
cars (one junque covered with a tarp in his driveway, a standard
town and country van, a white ford van, and a monster com-
mercial van with an extended top so you can stand up in the
back). They all park on the street. It looks horrible, and frankly
there is no need for it. He could move his junk car back and use
his garage for two of his vehicles – of course, he is using his
garage for commercial purposes so he can’t do that.

No one wants to complain because he and his wife are “real
nice people,” but frankly our neighborhood is looking a bit like
Tobacco Road because of him and a few others.

I just feel that people need to understand that parking is not
free! OK, you can have one permit. Give it to your friends when
they come to park, or use it to park one of your cars on-street.
For other cars, or visitors, pay. 

Can anyone give me a good reason why not? 
Oh, this would solve the problems of the RV above, because

you could charge double for it since it takes two spaces. Those
folks would be paying $500 a month for all their vehicles. My
guess is that they would solve the problem instantly.

Shame on you, Atlanta
The Atlanta Journal-Constitution reported that 548 parking

meters were stolen off the streets of Atlanta in the past year.

PT Blog

from Page 31

That’s 39% of the total meters in the Big Peach.
Now get this: They are doing nothing about it. It turns out

that they don’t even report the thefts to the police. The local
police say that unless someone reports the crime, they have bet-
ter things to do. 

The meters cost $500 each to replace. That means that more
than a quarter of a million dollars in city-owned property has
been stolen (not counting the money in the meters) and they are
doing nothing about it. They couldn’t even walk down the hall
and file a report. This has to be going on all the time; the num-
bers say that, at a minimum, two of these meters are going miss-
ing every business day.

The newspaper reporters didn’t ask the important question:
“Why?”

I can guess. The city has a project in the works to replace
the meters with a pay-and-display system. So why trouble them-
selves looking for thieves, who, most likely, are a small, organ-
ized group that has the equipment to cut off the meters in a hur-
ry and take them? (The city could probably buy them back on
eBay, where meters sell for anywhere from $150 to $300 each.)
Most likely someone has seen the theft, and if the police asked a
few questions, the evil parking thieves might be caught. But no
one seems to care.

This is a problem for the parking industry as a whole. The
message Atlanta officials are sending is that parking equipment
and paying for parking and following the rules aren’t that

VALET
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New Products
LCD KEYPAD OFFERS STRONG
SECURITY IN NEW DESIGN

Digital Monitoring Products (DMP) has expand-
ed its security products offering with the newest
addition to the Thinline keypad family. The 7100
Series Thinline LCD keypad provides the same out-
standing security and ease of operation delivered
by the 7000 Series keypads, but in a clean, new
design. The 7100 Series is available in white, ivory
and black, making it an attractive choice for com-

mercial and residential applications. “Good security systems combine strong security with
ease of use,” said DMP Vice President of Sales Jeff McAleer. “The best systems also
offer customers attractive design options.”  

For more information, log on to www.parkingtoday.com and click on  
“Products and Services/New Products.”

MODERN SECURITY FOR 
TWO-WHEEL MACHINES 

With interest being shown from America, Europe and Asia,
the new Vlok has truly evolved into a global contender in the
two-wheel security market. The Vlok is user-friendly, with the
capability of securing large motorcycles, small mopeds and
scooters without the use of chains, padlocks, U-locks or disk
locks. Its fully automatic wheel-locking system ensures an
easy “no risk or fuss” parking process.  

For more information, log on to www.parkingtoday.com and click
on “Products and Services/New Products.”

NEW LT500 HIGH-CAPACITY 
LITTER COLLECTOR

The LT500 pro-
vides high-volume lit-
ter collection in hard-
to-reach areas, virtu-
ally transforming the
traditional manual lit-
ter picker into a high-
ly automated litter
collection system,
leading to increased
productivity. By sig-
nificantly reducing
fatigue-causing
injuries, litter picking
has never been safer
than with the LT500.
It vacuums trash and
litter from trash cans,
landfills, highways,
parks and camp-
grounds, composting

and recycling plants, streets, ditches, alleyways, race-
tracks, stadiums, ports, rail stations, zoos and many
other areas.  

For more information, log on to www.parkingtoday.com and
click on “Products and Services/New Products.”
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New Products
PROTECTIVE SHIELDS FOR
OVERHEAD DOORS

Compass Metalcraft’s Trak-Guard pro-
tective shields for overhead door tracks
feature easy installation, with a unique
design that lets them nestle around door
tracks with virtually no obstruction for
forklift traffic, yet ensuring superior track
protection. Protective bollards sunk in
concrete are expensive, time-consuming
to install, unsightly, and get in the way of
traffic. Sturdy, attractive, practical Trak-

Guard protective shields are the logical way to protect door tracks from traffic damage. 

For more information, log on to www.parkingtoday.com and click on 
“Products and Services/New Products.”

LEDTRONICS INTRODUCES LED DIMMER
LEDtronics announces the release of LED-Dimmer-001, its new

DC-to-DC dimmer for LED lighting products supporting 5 volts DC
to 40 volts DC applications — up to 2 amps or 24 watts. The LED
Dimmer-001 makes it possible to dim all 5 volts DC to 40 volts
DC LED products, such as strip lights, bulbs and floodlights.   

For more information, log on to www.parkingtoday.com 
and click on “Products and Services/New Products.”

EXPLOSION-PROTECTED CCTV CAMERAS 

Extreme CCTV announces the release of the
enhanced EX72N Series Explosion-Protected Integrated
Day-Night cameras, designed to deliver effective,
around-the-clock surveillance at hazardous locations.
Certified for Class I, Division 1 environments, they
adhere to the most stringent safety standards for explo-
sion-protected performance. Now available with day-
night mechanical filter CCDs for outstanding daytime
color and 40-foot active-infrared night vision under low-
light conditions, the EX72N provide safety and security
for various applications.  

For more information, log on to www.parkingtoday.com 
and click on “Products and Services/New Products.”
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New Products
NEW LUMINAIRE PREVENTS LIGHT TRESPASS

Crescent / Stonco has introduced the
Silhouette. The latest in Stonco’s series
of architecturally-styled area luminaires,
the Silhouette is ideal for any outdoor
application where tight light control is
needed to prevent glare and light tres-
pass. Perfect for exterior facility lighting
and parking lots, the Silhouette is part of
a family of luminaires that allows for con-

tinuity of style throughout an entire site.   

For more information, log on to www.parkingtoday.com and click on  
“Products and Services/New Products.”

AFFORDABLE STAINLESS STEEL SPIKE FOR
BUILDING MAINTENANCE

Bird-B-Gone Inc. now offers Bird Spike 2007, a low-cost,
effective and permanent solution for bird control. It prevents
birds from landing or roosting, and comes in 3-inch, 5-inch and
8-inch widths. It is virtually invisible when installed, and costs
only $2.85/ foot. Bird Spike 2007 won’t cut or injure the
installer, and carries an industry-leading 10-year guarantee.
Bird-B-Gone products will not harm birds, and are recom-
mended by major animal rights groups. 

For more information, log on to www.parkingtoday.com and click on 
“Products and Services/New Products.”

important. This newspaper story has been
reprinted in Minneapolis, New York and
Canada, and picked up by The Associated
Press. Folks all across the parking plain in
the U.S. will be reading it and thinking, “Gee,
I can do whatever I want with parking meters
and no one will care.”

Atlanta officials feel that when they get
the new, multi-space meters, since they are
more secure and heavier than single-space
meters, they won’t have a problem. My guess
is that the thieves will simply upgrade their
tools and take them too. Why not? No one has
come after them so far. Then Atlanta will be
looking at a $15,000 invoice for each meter
stolen. Will that be enough to get their 
attention?

Some of these blog entries were in May 
and June. You could have read them then, and
commented if you liked, by logging 
on to www.parkingtoday.com and clicking on
“blog.” JVH updates the blog almost every day. 

PT Blog

from Page 36
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BY PETER GUEST

NOTES FROM BIG BEN …

ast food has taken on a
whole new meaning here
in the UK. McDonald’s is
upset that the free (as in

pay for it some other way) car
parks at some of its town-center
outlets are being used by people
who are not their customers. There-
fore, it has introduced a one-hour-
stay limit and a $25 charge for
staying longer. This is enforced
using CCTV. 

One guy who managed to spend one
hour and 20 minutes eating his Big Mac
(how?) was pretty upset when he got a
fine in the post a few days later. JVH and I
recently disagreed about enforcing street
parking, but in this case, I just think the
whole thing is stupid. 

F
The Most Expensive B

If you have a problem with your cus-
tomer facility being misused, at least have
the common sense to make sure that the
people you are hitting are not your cus-
tomers. You can do this by walking up to
the car and looking at who is inside; you
can’t do it by monitoring a camera from
200 miles away.
Meeting of the Flat Earth 
Society (Edinburgh Branch)

A few weeks ago, people in Scotland
were complaining about charges for hos-
pital parking. Remember that we have a
state medical service and that the govern-
ment owns and operates the hospitals. The
government provides money to build and
operate the medical services but not to
build car parks (not a medical service).
Hospital management boards get over this
by charging for the parking. 

What usually happens is they charge
their staff (poorly paid but dedicated) a

fairly nominal sum (my wife works in the local hospital but
pays less than $100 a year to park), and the visitors and patients
pay a commercial rate, which is used to cross subsidize the
staff parking. In the UK, it costs between $10 and $20 a day to
fund a car parking space in a parking deck, so if you are charg-
ing your staff $2 a week ... 

The Scottish Assembly (a sort of regional government that
seems to observers south of the border to increasingly exercise
power without responsibility) doesn’t do arithmetic and has
announced that from 2008, they will legislate so that the maxi-
mum daily charge in a public hospital will be $6 a day. 

So, Mr. Hospital Manager, (1) the government will not
give you any money for parking that (2) costs you $15 a day to
provide, and (3) that you cannot sell for more than $6. Oh, by
the way, since you are a public hospital, you are not allowed to
operate at a loss. Oh by the way (2), since your hospital is in a
city center and now offers the cheapest all-day parking in town,
your car park will be full of local office workers who get in
before your customers, so your customers (patients and visi-
tors) won’t be able to park anyway. Brilliant!
Christmas Bah Humbug

Just before Christmas, Mr. and Mrs. Knight went to
Brighton in Sussex to stay at a hotel. Mrs. Knight has Motor
Neurone Disease and is confined to a wheelchair, unable to
speak or move without help. Her husband parked their special-
ly adapted car outside the hotel and displayed their disabled
badge while he wheeled his wife into reception, which was
busy (it was Christmas). When he returned to the car, he had
got a ticket for illegal parking since the badge was the wrong
way round and the parking warden couldn’t see the details. 

I have no problem with this. The driver made a mistake;
the warden is not a mind reader, and about 70% of disabled
badge use is illegal. He writes the ticket based on what he sees;


