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The recent blizzards in the Central Plains and
the Northeast have caused the cities to insti-
tute parking bans. Since I’m from Southern
California where the snow we get falls in the

form of rain, I have little understanding of such things.
However, I can assume that the reason is so the snow
plows can get through and clear the streets. It makes
perfect sense. When there is 6 feet of snow piled up on
the streets, how would a plow driver know if there is a
car there or not?

I asked the following question in my blog: “Where the heck
do people put their cars when a snow day ban is on?”

I received two opposing answers to my question: First,
this one:

Some cities allow free parking in municipal lots during a snow
emergency, or have deals with
private garages that offer dis-
counts. I never understood the
point of snow emergency parking
bans if there’s less than about 2
feet of snow. With that depth,
there’s never a question of whether plows and emergency vehicles
will get through, and the result is a plow berm a few feet from the
curb, which means people park further into the street. If cars had
been parked during the storm instead, there’d be car-shaped holes
next to the curb, so people would park exactly as close to the curb
as they always do. Signed Anonymous

And this one:.
I disagree with Anonymous. We had a couple of inches, then a

couple more inches, and then for good measure, a few more inch-
es. Those “car-shaped holes” are quickly collapsed when the car
is removed. 

Remember, to get out of a spot you have to move forward or
back. Cars do not move straight to the left. If cars are not moved,
the plow has to plow around them. That means the “berm” is 1 to
2 feet out from the car, making the driving lane more treacherous. 

To answer the question “Where do the cars go?” – They do
find off-street parking. They store the good car for the winter and
drive the beater around in the snow and salt. They leave the car on
the road and let the city tow it away and never pick it up (never
registered it, and it was the $200 corner car lot special). It proves
that there is parking, but people use the free parking the city pro-
vides because it is free and they don’t want to walk a block for the
off-street parking.

I guess it goes even further than that. If there are places to put
your cars when it snows, what about the rest of the year? People
complain about on-street parking availability, but during snow
bans, they find somewhere to park, don’t they?

OK, OK, I know that winter can be hell. I mean, we are going

Point of View

T

Snow Days, Parking
Violence, and Miami Beach
BY JOHN VAN HORN

through a major storm here in LA as I write this. May get up to an
inch of rain, and it will close many intersections, but I digress ... It
just seems to me that there can’t be much of a parking problem if
people can find places to put their cars off-street during a snow-
storm. 

***
There have been two incidents of violence reported recently

concerning parking spaces. The first, in Pennsylvania, tells of a
woman who was struck by a car when she was saving a parking
space. The second concerns a man in New York who was struck in
the face by ice when he tried to take a space that had been shoveled
out by another.

OK, I’m as much against violence and parking as the next
guy, but there reaches a point where people crack.

In the first case, we all know, I mean it’s an unwritten law, that
you don’t save parking spaces. Period. When the car arrives, it gets
the next space. The concept of the wife finding and saving a space

by standing in it is simply not on.
Fortunately in this case the
woman was not seriously hurt.
The driver of the car that hit her
was booked on aggravated
assault.

I can imagine he was aggravated. How would you feel? You
just spent 20 minutes cruising the lot looking for an empty space.
You spied the space up ahead, and when you arrived, you found
Mazie standing in the space waving you off. Aggravation is the
least of it. 

As for the guy in New York – frankly, I have no sympathy for
him. Having shoveled out a space or two in my time, I gotta tell
you that gives you every right to the space.

A few years ago, a friend of mine shoveled out a space filled
with 6 feet of snow at the Mammoth Mountain ski resort in Cali-
fornia. He then went to get his double-parked car. When he
returned, another driver had taken the space. When the errant park-
er returned, he found his car filled with snow. Now that’s justice.

By the way, the fellow who threw the ice is still at large. I’m
sure the NY cops have a task force out looking for him.

***
Sigh – The Miami Herald reports that Miami Beach is

preparing to let hybrid owners have discounted parking and
reserved spaces. The newspaper article is filled with outrage from
folks who live in the area. The biggest argument – many vehicles
get better mileage than hybrids – many smaller cars such as Minis,
Civics, etc. get more than 35 miles per gallon, and many hybrids,
particularly SUV’s, get much less mileage.

The folks are hollering “discrimination” and “where is the
ACLU when you need them” and “most greenhouse gases come
from politicians.” I love that last one.

Continued on Page 8

I know that winter can be hell.



 WHAT’S TRACKING YOUR PARKING REVENUE?
If your tenant leases include monthly parking, you need PARIS, (The Parker
Accounts Receivable Information System). PARIS is the premier billing and
receivables system built specifically for monthly parking.

With PARIS, you can easily:

• Ensure compliance with lease terms, including future rate escalations,
minimum billings (“must takes”) , and parker limits

• Ensure that all active garage access cards are being billed

• Automatically calculate prorations for new and terminating parkers

• Collect monthly payments through recurring
credit card charges and bank drafts

• Manage the waiting list for monthly parking

PARIS offers simplicity of use while delivering detailed, professional reports and
complete audit trails.

GENEVA: IntegraPark’s Geneva application uses data from your revenue
control system to track and analyze your operations, then posts the

financial results to your General Ledger system. Geneva is an
enterprise-wide revenue management system, built specifically for
the parking industry. Geneva provides bank account reconciliation,
calculates revenue budgets and rate projections, enables instant
analysis for upper management and clients, and eliminates tedious
spreadsheet reporting and duplicate data entry. 

For a demo please email us at: ruth.beaman@integrapark.com
or call 281.481.6101
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James H. Anderson has joined Affiliated Computer Services (ACS) as
Director of Parking Operations. Formerly an Assistant Director of Parking
Management with Denver, Anderson brings a wealth of knowledge and expe-
rience to his new position. He will consult with ACS’ municipal customers
nationwide to enhance on-street operations and deliver management devel-
opment training.  

TagMaster has appointed Christopher Grahn CEO of the company as of
Jan. 7, 2008. During the previous six months, he was a member of the Tag-
Master Board of Directors. Grahn succeeds Anders Holmlund, who will con-
tinue to work for the company with business development and strategic busi-
ness projects. The company also announced it has received an additional
order for RFID readers to be used on London Underground Limited (LUL)
trains. The order, consisting of 100 heavy-duty readers, forms part of an
extension to the Connect Project. TagMaster will supply the new GEN4 HD
Readers for installation on LUL’s Type 3 trains, which are being produced as
part of the current modernization of the LUL network. 

Rachelle Bowers has joined SysParc as Director of Marketing and
Business Development. “She brings a wealth of sales and marketing experi-
ence to the company, making her an incredibly valuable addition to the Sys-
Parc team,” said CEO Bijan Rad. Bowers was most recently the owner and
creator of Bowers Marketing Management, a Los Angeles-based contracting
referral business. 

Parking Today received word that Jeff Fitzwilliams has sold Standard
Parking Systems to his longtime second in command, Dave Peters, who
notes that he took over Jan. 1 and will continue to do business as normal. PT
exchanged e-mails with Fitzwilliams, asked about his change of status, and
whether he would be playing a lot more golf. He commented: “I started my
business Jan. 23, 1978. So I’ve been wearing this feedbag for 30 years, and I

Once again, it would be so easy to solve their
parking problem – raise the parking rates, use the
money to build more spaces if they need them, and
get on with their lives. All this other nonsense
solves nothing and simply causes recrimination. 

Miami Beach will have a hundred reasons why
I am wrong, but they all relate to the city not having
the political will to really solve a parking problem.
I’m making up the following, but it would be great
if someone would set me straight:

They have 100,000 cars coming into the area
on weekends and 17,000 city-owned spaces. Well,
duh. Private industry would solve that problem in a
New York minute if they didn’t have to complete
with 17,000 very low-priced city-owned spaces. If
you raised the rate for on-street parking higher,
much higher, than  off-street parking, it would make
commercial sense to build more parking, or for
people to set up shuttle services, or complete the
local rapid transit into the area,
or walk.

As long as private
industry has to compete with
the local government, it will
simply go somewhere else.

Point of View
from Page 6

PT

PEOPLE IN PAR KING
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think that is long enough. Golf is not
what I am going to do. Frankly, I don’t
know how I will spend my time. I used
to make a living running political
campaigns. I was pretty good at that.
Maybe I’ll get back into politics.”

The Board of the International
Parking Institute (IPI) has appointed
Maurice Anderson, a former President
of the Toronto Parking Authority, to
step into the role of Interim Executive
Director of IPI. Anderson has been an
IPI member since 1990 and a member
of the IPI Board of Directors since
2003. He has worked with the IPI as
treasurer, and was closely involved
with the inner workings of the organi-
zation after the departure of David
Ivey. The board has begun a search for
a permanent Executive Director to
replace Kim Jackson, who resigned
effective Jan. 1.

Pierre Koudelka has joined the
SkiData Inc. team as Midwest Sales
Manager. He has more than 35 years
of parking industry experience, most
notably serving 20 years as VP of
Sales and Marketing for Federal APD.
He also was Director of International
Operations and a Principal with Walk-
er Parking Consultants. SkiData also
added Clarence Kemper to its sales
team as the General Manager of its St.
Louis, MO, office. He has more than
33 years of industry experience in
sales, management and technical serv-
ice. Kemper also served six years as
an IPI Board Member and three years
on its Board of Advisors and Technol-
ogy Committee. 

Two Carl Walker Inc. restoration
projects have been honored with
awards from the International Con-
crete Repair Institute (ICRI): the
Montgomery County Underground
Garage Restoration in Dayton, OH,
and the Ottawa Towers Plaza and
Parking Restoration in Lansing, MI.
Mark Sampson accepted the awards
for Carl Walker at the 15th Annual
ICRI Awards Banquet in November at
Bally’s Las Vegas Hotel. 

T2 Systems, in improving on the
industry’s first unified parking man-
agement system, has introduced T2
Flex version 6.3. It continues to
advance the T2 Flex system’s usability
and functionality. New features
include officer activity reporting,
batched appeal letters, and a
redesigned pay citations feature, as

Continued on Page 10

Send information for this section to:

Editor@parkingtoday.com
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well as updates and improvements to the access and revenue
control functionality and the handheld ticket writer software.

Standard Parking Corp. announced that Alatus Partners
has awarded it a contract to manage and staff Alatus’ parking
operation in Minneapolis. The total operation comprises
more than 4,300 spaces in four garages and two surface lots.
The portfolio will provide parking for a number of hotels,
major league sports teams and theaters – all of which have
venues close to the garages and lots.

Rich and Associates has been selected by five separate
cities to conduct downtown parking studies, said its presi-
dent, Richard C. Rich, P.E. It will determine current and
future parking needs for each city, and offer recommenda-
tions for meeting those needs. The resulting parking plans
will help each city promote business development, increase
the use of public transportation, and improve the quality of
life for residents, employees of local companies, and visitors.
The cities for which the firm is conducting parking studies
are Urbana, IL; Woodstock, IL; Chapel Hill, NC; Cary, NC;
Loveland, CO; and Temple, TX.

The SkiData Inc. Board of Directors named Thomas H.
Rollo, formerly its Senior Executive Vice President and
Country Manager, as the company’s President and Chief
Executive Officer, effective Jan. 1. “(His) appointment is a
reflection of our continued growth and commitment in North
America,” said Board Chairman Robert Weiskopf.

Walker Parking Consultants has named James Warner,
P.E., Director of Operations for the company’s Houston
office. He has more than 17 years of experience in structural
design, detailing, specification writing, functional layouts,
budgeting and cost estimating. 

“(His) expertise across virtually all key components of
parking structure design and implementation makes him the
perfect candidate for this role,” said Casey Wagner, P.E., and
Managing Principal for Walker Parking in Houston. 

Kate Fitzgibbons has joined Allpro Parking, western
New York’s leading private parking manager and operator, as
Human Resources/Office Manager. She will handle tasks
that include recruiting, training and development resources,
monitoring the performance management system, and devel-
oping and enforcing office policies and procedures that
incorporate best practices. 

The Revenue Control, Automation and Loss Prevention
System from Automated Valet Parking Manager was award-
ed “Best Technology” honors at the 2007 National Parking
Association trade show in Los Angeles. The system was rec-
ognized for its ability to efficiently meet every demand of all
valet or parking management operations. and for its intuitive
approach to providing an all-in-one system that allows park-
ing managers to incorporate multiple levels of security with
cutting-edge technology. 

Complus Data Innovations (CDI) has been awarded the
parking ticket management services contract for Charlotte-
Douglas (NC) International Airport. Since 1986, CDI has
provided services to a steadily growing client base of more
than 140 municipal and university clients across 16 states.
Now, for the first time in company history, an airport will
benefit from its industry-leading customer service and pro-
gressive technology. The company also announced that it had

from Page 9

Continued on Page 12





deployed its 1,000th handheld ticket writer on Sept. 12, 2007 – 14
years since it began providing this innovative technology to cus-
tomers nationwide. 

McMahon Associates Inc., a full-service transportation engi-
neering and planning firm with service since 1976, has been
awarded the Estero Boulevard Corridor Analysis and Design Proj-
ect in Fort Myers Beach, FL, and a districtwide Traffic Operations
Studies for the Florida Department of Transportation - District
Four. 

Bird-B-Gone Inc., the leading manufacturer of bird-control
products, has received a leaders choice award from Building Oper-
ating Management magazine, which is dedicated to serving com-
mercial and industrial building owners and facility executives. The
award is given to businesses that, after having appeared in the
pages of BOM, received the highest number of requests for infor-
mation by readers. 

The Aura, the new pay-and-display machine from Metric, is
now on the streets of Cardiff, Wales, in the UK. In fact, 137 of
them have been installed by Cardiff Council to replace a voucher
parking system. Ten more Auras will replace existing Metric
Accents in Cardiff Bay and a car park this year in what is one of
the biggest orders to be placed so far for the Aura.

The Chamberlain Group has appointed David Mack as Gener-
al Manager of its wholly owned subsidiary PTI Integrated Systems
of Scottsdale, AZ. In his new role, Mack will be responsible for
overseeing all company operations, as well as for developing new
strategies for future growth.  “(He) has made outstanding contribu-

tions during his time at Chamberlain, and we look forward to his
bringing that same level of expertise and leadership to PTI,” said
Bob Markwart, Chamberlain Executive Vice President of Sales and
Marketing.

Hoffmann Architects, an architectural and engineering firm
specializing in the rehabilitation of building exteriors, has expand-
ed its staff. Deborah J. Costantini, AIA, rejoins the firm as a Proj-
ect Architect. She has more than 15 years of experience in all phas-
es of architectural investigation, design, document production and
construction administration. Robert A. Marsoli Jr. recently joined
the firm as a Project Coordinator. He provides engineering support
for the firm’s projects and participates in the assessment, design,
document preparation, and review process for the rehabilitation of
facades, roofs, parking garages, and structural systems. Alison B.
Hoffmann returns to the firm as Public Relations Coordinator.  

Members of the Erosion Control Technology Council (ECTC)
reelected their Board of Directors during recent meetings in Min-
neapolis. They will fulfill one-year terms effective immediately.
Members of the 2008 ECTC Board of Directors are Chairman Tim
Lancaster, North American Green; Vice Chairman Chad Lip-
scomb, Western Excelsior; Treasurer Mark Myrowich, Erosion-
ControlBlanket.com; Brad Braden, At Large, Mat Inc.; Tony
Johnson, At Large, American Excelsior Co.; and Executive Direc-
tor Laurie Honnigford.

Ray Payne has joined AMAG Technology as Vice President
of Technical Services. He will lead all technical services, includ-
ing professional engineering services, product management,
technical support and reseller training at the company’s Tor-
rance, CA and Virginia locations. “(He) has over 30 years of
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Most parking system providers would be happy with a nearly 

full garage and not be concerned with one open space. 

Not at Scheidt & Bachmann. Our parking control system

customers would know if the space is open or occupied.

And if the space is open, our fully integrated space

detection system will quickly direct a customer to 

the open space. In other words, we don’t allow 

holes in our organization, why should you? 

Call us today at 781 272 1664, and see 

the best way to fill in all the gaps.

© 2005 Scheidt & Bachmann GmbH. All rights reserved. 

An open space or lost revenue?

At Scheidt & Bachmann, we can

help you master both sides 

of the issue.
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management experience in the security
field in the areas of product development,
customer service and support and strategic
alliances,” said AMAG President Bob
Sawyer. “His experience and leadership
will strengthen the technical services
department and push AMAG to provide
unparalleled technical support.” 

PEOPLE IN PAR KING
from Page 12

IT-600
Features a color

digital camera
and barcode

scanner.

www.casio4business.com

CASIO
Public Safety

Solutions
Casio’s Industrial Handheld
Division offers a variety of

mobile solutions to quickly meet
the immediate and future appli-
cation needs of your agency.

Santa Clara Office Center   2700 Augustine Drive, Suite 155
Santa Clara, CA 95054   Phone: 408-375-6576

IT-3000
All-in-one unit.

PT

“Making Business Districts
Work” Now Available

A new handbook, “Making Business Districts Work,” covers all aspects of
managing a downtown organization, from planning and implementing programs
and policies to evaluating successes and failures. It is now available from the
Downtown Research & Development Center. 

The softcover handbook, which costs $39.95, presents step-by-step instruc-
tions for performing a host of essential tasks, but more important, it shows how
America’s most experienced and successful downtown executives handle these
responsibilities.

To do this, the handbook’s editors gathered a team of 37 experts, including
downtown CEOs, consultants and academics, who share their knowledge and
experience in a practical and readable volume. 

For more information, including the complete table of contents, log on to
www.downtowndevelopment.com/making_business_districts_work.php.

ULI Releases New Book on
Garage Design and History

While most people want to ignore, cover up, or put parking lots underground,
architect Shannon Sanders McDonald explores their rich history and calls for their
continued evolution as important modern-day structures in a new publication from
the Urban Land Institute (ULI): “The Parking Garage: Design and Evolution of a
Modern Urban Form.”

“The parking garage defines how people live and what industrialized society
has become. It is a crucial building form that lies at the intersection of architec-
ture, transportation, sustainability and urban design,” McDonald writes. 

Vividly illustrated with hundreds of photographs, the book highlights best
practices and demonstrates how well-designed parking positively affects project
success and the urban environment. Two key components of the book include
showcasing sustainability – including “green” roofs, bicycle garages and a review
of environmentally friendly construction methods – and focusing on the need for a
holistic approach to garage development. 

According to McDonald, “The most important task today in garage design is
to determine the unique needs of a particular location – not just now, but for the
future – and to respond to those needs holistically: with an understanding of past
solutions, a willingness to innovate, and a respect for the aesthetics, the functional-
ity and the social fabric of the surroundings.” 

She argues that the parking garage represents an unresolved tension about
modern life. On the one hand, automobiles provide unique and unparalleled mobil-
ity. On the other, the parking garage is a large, imposing, desolate and often stark
structure – a physical manifestation of the realities of automobile-dependent cul-
tures, McDonald writes. 

By examining this tension, she brings to life the seemingly mundane history
of the parking garage. Using an architect’s perspective, McDonald chronicles the
evolution and future of innovations from early elevator and ramp designs, through
the modern, sustainable structures of today. 

“The Parking Garage: Design and Evolution of a Modern Urban Form”
(Urban Land Institute, 2007, ISBN 978-0-87420-998-3) is available at Ama-
zon.com and through the ULI Web site (www.uli.org/bookstore) or by calling
(800) 321-5011. The price is $87.95. 

www.parkingtoday.com
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ompact downtown districts can pose several
challenges to city managers and administra-
tors. One issue in particular is leasing and
maintaining adequate public parking for

patrons and visitors. This is especially true of down-
town areas that are experiencing revitalization, such as
Wilmington, NC, a historic community that once
served as a major port city and is now a flourishing
business center and tourist destination. 

In an effort to ensure that on-street spaces are available for
visitors and shoppers, the city recently re-instituted parking
meters, which had been removed in the 1970s. Seen as an eco-
nomic development tool to improve the downtown experience,
money from the meters and other parking spaces downtown are
managed through an enterprise fund. This fund was designed to
finance maintenance of parking assets and facilities to better
serve downtown patrons. Resources from the enterprise fund also
cover the cost of managing the parking program. 

The re-institution of parking meters has increased the city’s
inventory of available downtown parking by almost 20 percent,
an overwhelming amount for an administration that had no in-
house parking manager and relied on an outside contractor to
manage the 2,500 on- and off-street parking spaces available
downtown. 

Recognizing the need to improve its parking management
program, the city had hired Betty Gurganus in 2003 as its first-
ever parking manager. She maintained the relationship with the
outside contractor, and the two worked together to manage the
city’s parking services. 

“There were not a lot of resources readily available for park-
ing management at the time,” Gurganus said. “As a result, the city
wanted to bring in a company that could effectively run the opera-
tion from top to bottom.”

Wilmington is one of many municipalities that manage their
parking operations through an outside contractor. According to
Gurganus, the city appreciates the benefits of working with a
worldwide company that has experience and knows which tools
to use to run a successful parking operation. 

“With our limited resources and manpower, we needed a
company that had experience in on- and off-street municipality
parking practices that could issue tickets, collect them and main-
tain Grade A parking facilities æ basically run the program for
us,” Gurganus said. 

In early 2006, she took the opportunity to work with the city’s
contractor to improve the outdated parking system and tasked it
with finding a parking solution that could adequately support the
city’s growing number of parking spaces. 

“The old parking system was archaic and basically worked as
a financial parking system,” Gurganus said. “You could not go
back and easily retrieve data or notes, which really made it hard to
service customers effectively.”

Gurganus had previously worked as parking manager for the
University of North Carolina at Wilmington for seven years,
where she used PowerPark by T2 Systems to manage campus

C
BY WHITNEY DEAN

parking. Her experience led her to consider similar software as an
option to help build a strong parking infrastructure. 

After careful deliberation and extensive research, Gurganus
and her contractor chose T2 Flex. “When Flex became an option,
I realized it was what the city needed. It allowed us to tailor the
system – add modules if we so desire – and the DMV connection
is very important. 

“There were certain standards we were looking for. We need-
ed the functionality to look up customers by ticket number,
license plate number or even by name,” Gurganus said.

In March 2006, the city went live with the new system, and
improvements were realized immediately. According to Gur-
ganus, they can now access and pull information whenever need-
ed from one central database. 

“In the past, tickets were collected using a system that corre-
lated issued tickets to our database and converted them into
alphanumeric codes. It was nearly impossible to effectively serve
customers in a timely matter. Now, when I pull up a ticket, we can
see all the information for that customer.”

The city of 93,000 now issues more than 35,000 citations per
year, grossing nearly $1.8 million annually, all of which is used to
spur economic expansion in the historic downtown area. 

The system also allows Gurganus to compare the number of
tickets issued by her contractor with the number of tickets issued
by local law enforcement agencies and the fire department. “We
can search the number of tickets issued on a particular street and
research how long it has been since citations were issued in the
area and why. Simply put, having a system like this in place better
helps us serve our customers.”

Whitney Dean, a technical writer, can be reached at 
whitney@millerbrooks.com.

PT

Driving Economic Development
with Proactive Parking Management

Parking Structure in Downtown Wilmington, NC. 
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f you’re not doing better
than you were five years
ago, it’s time to take action.
Once upon a time in the

parking industry, some people
paid their parking tickets dutifully,
and some people did not. Some-
times, reasonable effort was made
to chase down those who didn’t
pay; sometimes, there was little
effort. 

Municipalities collected what they
could, found a point at which the effort to
collect wasn’t worth what was going to
come in, and basically let the rest go.

Yes, the parking ticket, even as it
represented municipal authority and
municipal revenue, was a humble crea-
ture. If you got one and you paid it, great.
If you got one and didn’t pay it, or you forgot about it, chances are
whoever issued it would eventually forget about it too.

That once upon a time seems like ancient history now. Over
the last five or six years, there has been a sea change in the way
municipalities view what is owed to them in the way of parking
tickets, and in the way people who are served with tickets can
resolve them. 

The once humble parking ticket is finally beginning to get the
respect it deserves. Not only for the weight of the issuing authority
that it represents, but also for what it bring to the municipal bottom
line. Today, municipalities have more and better tools for, and a
better attitude about, collecting what they are owed in parking
fines. How did this happen?

The answer lies in the harsh lights that shine on municipal
economics, and in the smart application of technology in the park-
ing industry. These two forces joined to create an overall shift in
the way ticket obligations, and tickets as a source of revenue, are
viewed. 

While it is fair to say that most municipalities have never had
annual budgets that covered everything they could imagine, things
got far more desperate as the bursting of the dot.com bubble rip-
pled through the economy in the late 1990s. Budgets were slashed;
services were cut; every line item in the budget was scrutinized
and scrubbed. Where could new revenue be generated to close the
gaps?

One easy answer for many municipalities was parking tickets.
So much was going uncollected, it was reasoned, that if even a con-
servative dent could be made in the overall percentage of unpaid
tickets, this would help the revenue side of the budget enormously.
Soon, that idea turned into a new (and needed) budget line item:
incremental revenue from better collection on parking citations. A
new era of importance for the unpaid parking ticket was born!

Fortunately, technological advances being pioneered within
the parking industry were tracking with this change in attitude, for
they would be needed. As budgets dwindled and belts were being
tightened, municipal employees who weren’t let go were being
asked to take on more work and to wear several more hats. Tasks
such as wading through mountains of parking ticket paperwork
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became the 800-pound gorilla of many
municipal offices: Although revenue
needed to be collected to satisfy the
budget, the labor required to get it done
just wasn’t available. 

Technology (parking ticket manage-
ment software) and outsourcing (a tech-
nology-enabled solution that includes
software and management services) of
the entire parking ticket operation came
into greater focus as an option. Whereas
some municipalities previously wanted
to keep everything “in house” to keep
costs down, it soon became evident to
many what some early-adopters had
known for years – the price you pay for a
professional solution can (and should)
more than pay for itself in additional rev-
enue generated. 

Municipalities were discovering that
there was revenue not only in reducing

their “normal” percentage of uncollected tickets, but in using these
available services to clear backlog and to go after the out-of-state
ticket recipient – the latter being one that to this day is routinely
(and incorrectly) written off as a lost cause. 

Violators began to see that the parking ticket they used to be
able to dismiss as an inconvenience was being taken seriously by
its issuer; persistent noticing services made this possible. All of
this has been enabled by technology innovatively applied to the
once-humble parking citation.

Technology has not only helped make the parking ticket office
more efficient, but it also is revolutionizing the “customer” side as
well. Today, it’s possible to pay parking fines via phone or Internet
using a credit card. Municipalities have found this idea can be
turnkey and painless to incorporate when used as part of an out-
sourced solution; they get better results and better relations with
the public for providing a real convenience. And the entire parking
industry has found that, lo and behold, if you make it easy for peo-
ple to pay … many more of them will! 

The result has been an overall shift in the way the very con-
cept of a parking ticket is viewed. For municipalities, parking tick-
et revenue has shifted from a nice-to-have to an important part of
planned revenue. For violators – the customer, if you will – the
parking ticket has become something that’s less of a nuisance and
a penalty, and more of an obligation that they can resolve and cross
off their to-do list easily and on their own time.

Nonetheless, we still see, and will continue to see, reports of
municipalities large and small with unspeakably high outstanding
ticket receivables – from thousand of dollars in small towns to tens
of millions of dollars in large cities. It doesn’t have to be that way! 

Today, some people still dutifully pay their parking tickets,
and some still do not. With municipal-revenue needs being care-
fully calculated – and high-quality professional ticket-manage-
ment solutions available – there is no reason that the “some who
do not” shouldn’t be an increasingly smaller percentage.

Dan Howald is a marketing consultant in the parking ticket manage-
ment industry. He can be reached at howalddan@aol.com. 
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ncreased commercial development in the central
business district of the suburban-Chicago com-
munity of La Grange, IL, created a demand for
additional convenient parking. Village officials

saw this as an opportunity not only to add parking, but
also to continue investing in the revitalization of their
downtown. 

The Loebl Schloss-
man & Hackl / Graef
Anhalt Schloemer /
Hitchcock Design Group
project team carefully
reviewed potential proj-
ect sites, prepared an
analysis, developed
graphic representations,
and coordinated a series
of committee meetings including local residents and businesses to
obtain their input. 

The study and discussions raised specific questions and con-
cerns about the integration of the site and its surrounding proper-
ties. Vehicle and pedestrian flow was an important part of the
design consideration, as much as the aesthetics and massing of the
facility. 
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Design considerations included the strategic location of the
parking deck’s stair towers leading to nearby pedestrian destina-
tions. Vehicle traffic patterns were evaluated in terms of La Grange
Road traffic load and speed; primary and secondary access to the
parking deck to alleviate congestion within the structure during
peak use times; and convenience for residential users.

A village-owned parcel of property immediately behind Vil-
lage Hall was selected as the best site for a new parking facility,

and the design team also
identified a parcel imme-
diately south of Village
Hall as an opportunity to
create a new public plaza.
The plaza would create a
sense of place and valu-
able community gather-
ing space, as well as
tying the parking struc-

ture to the many amenities on the village’s “main street.” 
In early design meetings with village officials, it was evident

that design sensitivity for the surrounding community needed to
be balanced with fiscal responsibility in funding the project. For
this reason, masonry-embedded precast concrete panels were
selected for the parking structure. Cost savings would be incurred
through creating a masonry feel to the structure through economi-
cal fabrication of the panels offsite in a controlled environment.

This satisfied the concerns of the community and a very vocal
group of citizens who were worried about how a parking struc-
ture would impact the quality of life in their neighborhood. The
design team drew up plans for the 119,000-square-foot, 365-
space structure.

Neighborhood Issues / Aesthetics 
The parking structure is surrounded by residential devel-

opments on three sides. Not all of these residents were in favor
of the proposed parking deck. For this reason, the design team
recognized that the issue of aesthetics with relationship to the
neighborhood was extremely important. Through a combina-
tion of scale, massing, landscaping and materials, the design of
the parking deck fits its environment. 

To address the residents’ concerns about a parking struc-
ture being built immediately across the street from their homes,
the design reinforces the neighborhood’s character through the
use of residential-scale fenestration and detailing. The embed-
ded brick and cast-stone façade blends with the materials of
surrounding residences. The structure is only three stories high,
in keeping with adjacent buildings. 

Another design feature that keeps the structure at a resi-
dential scale is the offset bays, which visually break up the long
façades into a series of smaller masses and create a sense of
rhythm that a pedestrian experiences while walking past the
site. The overall effect is that the east façade of the garage
resembles a series of townhomes. 

Connections to the Community
The west façade, which faces the new public plaza, has a

much different feel. Simple vertical precast panels are connect-
ed to a trellis system that will change with the colors of the sea-
son. An even simpler treatment was given to those sections of

Small Community, Big Parking Ideas

The design team focused on creating a
beautiful landscaped plaza, including a
fountain, with the parking structure
creating a backdrop


