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A Parking Lot of Savings
Because Electrical AC Power Is Not  Required

A Parking Lot of Savings
Because Electrical AC Power Is Not  Required

Designed with people in mind

RING Communications, 57 Trade Zone Drive, Ronkonkoma, NY 11779 • 631-585-RING •  www.ringcomm.com

EMCS-900
Runs
Completely
On Low
Voltage
Twisted
Pair Wire

Designed to save lives and money, the innovatively
designed EMCS-900 needs no AC installation.
That’s a huge savings in electrical installation and
operating costs. The EMCS-900 offers RING’s
advanced technology with hands free, crystal clear
voice communication, in a weather and vandal
proof call box WITH a soft glow location light and
strobe light. Options include: CCTV, Scream
Detection, Access Control, etc.— ALL POWERED
SOLELY BY THREE LOW VOLTAGE TWISTED PAIR
WIRE. Flexible, expandable, and upgradable. Now
you can have emergency call box capabilities
where you never thought you could.  
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Canadian Parking Association Elects New Board of Directors. At
the conference and trade show held Oct. 2-6 in Vancouver, BC, mem-
bers of the Canadian Parking Association elected a slate of officers and
directors for 2005. The new directors are: (standing) Paul Decloux, Cal-
gary Airport Authority; Linda Rubell, Government of Manitoba; Rickie
Pattenden, McMaster University; Ken Petry, Incoming Secretary; Ralph
Bond, Returning President; Pierre Blouin, Past President; Paula Nichols,
City of Kingston; Danny Ho, University of British Columbia; Carole Dun-
levie, Executive Director; and Gwyn Thomas, Incoming Treasurer; (kneel-
ing) Mickey Narun, Incoming Senior Vice President; and Scott Wallace,
Read Jones Christoffersen Ltd. New directors not pictured are Randy
Scott, Algonquin College; Stephane Thibodeau, City of Moncton; and
Bruce Cousin, Imperial Parking Canada Corp.

New York State Parking Association Holds Annual Meeting.
IPI Interim President Kim Jackson was the keynote speaker at the NYS-
PA annual meeting held in late October at the Nevele Grande Resort in
the Catskill Mountains. Nearly 100 members joined 17 exhibitors for
three days of meetings, seminars and presentations. Led by association
president Michael Klein of the Albany Parking Authority, the board of

directors and confer-
ence committee includ-
ed Robert G. Hoffman
of Baker Engineering,
Vice President and
Exhibitor Coordinator;
Anita Morck of the
Yonkers Parking Viola-
tions Bureau, Past Presi-
dent and Conference
Chair; Natalie Harvey-
Fonvil of the Village of
Spring Valley, Secre-
tary; Joseph Wlostowski
of Binghamton Univer-
sity, Treasurer; and
Aaron Warren of
Yonkers Parks Recre-
ation and Conserva-
tion, Conference Coor-
dinator; Affiliate Mem-
bers Stephen Hittman,
Complus Data Innova-
tions; and Richard Ser-
ra, Propark; Regular
Members J. Mark Oda,

Syracuse University; and Richard Scheutzow, Syracuse Parking Viola-
tions Bureau; and Consultant Member Charles Bilodeau.



� Parking Operators
� Garage Managers
� Office Complex Developers
� Municipal Parking 

Directors
� Hospital Parking Directors

Paired with Intertraffic North America 
and the American Road and Transportation Builders Association

Your registration includes not only entry to the exhibition and all parking seminars, but it also 
enables you to attend all traffic and transportation seminars that will be provided by ARTBA. 

Two training events for the price of one

SEPTEMBER 27-29, 2005
BALTIMORE CONVENTION CENTER • BALTIMORE, MD

TO REGISTER ON LINE AND GET COMPLETE SCHEDULE 
LOG ON TO WWW.PARKINGTODAY.COM/PIE

New program, seminars and training sessions designed for everyone 
in parking from senior managers to parking newcomers!

Bootcamp - Four hours of parking from the beginning. This is
for newcomers, whether you work in a garage, own a lot, or
are responsible for a parking facility. You will learn about
equipment, rates, management, and contracts. You will come
away from this four hours with enough knowledge to ask the
right questions, and expect the right answers. This is directed
to beginners in parking.

And Our Advanced Parking Seminar - A half day of parking for
senior managers.  Do you need more parking? Ways to get
more out of less. Projections for five years into the future. Can
you do it? And How? This is a strategic session for those with
senior level responsibilities.

PARKING TRAINING, SEMINARS, ROUND TABLES AND PRESENTATIONS AT ALL LEVELS

PARKING BOOT CAMP:

� Consultants
� Airport Landside Managers
� College/University/

School Parking Directors
� Everyone in the Parking 

Industry

WHO SHOULD ATTEND:

ADVANCED PARKING TRAINING SEMINAR

NEW
PROGRAM!

Technology:
� Pay and Display/Space
� Parking Meters
� Pay on Foot
� Software for Revenue 

Control
� Software for Onstreet 

Operations
� Contract Parking 

Controls
� What about simple “one 

in, one out”
� Valet support
� The Internet

Parking Operations
� Revenue Control
� Auditing
� Personnel Selection and 

Vetting
� Customer service
� Training
� Marketing your Location

� Rate-Setting
� Operator Selection
� Contract Management

Design/Construction/
Maintenance
� Cost-Effective 

Maintenance Programs
� Lighting and its relation

ship to Security
� Security from design and 

Personnel Aspects
� Garage Design in a 

Multi-Use Situation
� Automated Facilities
� Equipment Maintenance 

from a Management 
Perspective

� Cleanliness is next to 
Godliness

� Can Technology really 
help with Security

TRAINING AND PRESENTATION TRACKS:



After March 1, 2005 

� Two days $395.00 $495.00

�One day $195.00 $300.00     

� Tuesday � Wednesday

MONDAY SEMINARS (4 HOURS EACH - CONCURRENT) 

� Parking Boot Camp    $200.00
w/Full Conference Registration $50.00

�Advanced Parking Seminar $200.00
w/Full Conference Registration $50.00

REGISTER ME FOR:
Conference for Parking Management and Technology AND full Entry into the Exhibition.

CONTACT INFORMATION:

Name __________________________________________________________________________________________________________________________________

Title   __________________________________________________________________________________________________________________________________

Organization   ___________________________________________________________________________________________________________________________

Address  _______________________________________________________________________________________________________________________________

City  ________________________________________________________    State/Province_________________________    Zip/Postal Code  _____________________

Telephone  __________________________________________________     Fax  _____________________________________________________________________

Email   _________________________________________________________________________________________________________________________________

QUESTIONS? CALL SANDRA WATSON AT 310 390-5277 X4
FAX COMPLETED FORM TO 800 758-0935. OUTSIDE THE U.S., FAX TO 310 842-4976

PAYMENT:
Invoice my organization or company: 

� P.O. ATTACHED      P.O. NUMBER ____________________________________________

Charge my credit card: � VISA  � MASTERCARD � AMEX � DISCOVER

Card number _________________________________________  Exp date _________________

Name on card __________________________________________________________________

Signature ______________________________________________  Date __________________

Paying by check :   Make checks payable to Bricepac, Inc. and mail to:

Bricepac, Inc
PO Box 66515
Los Angeles, CA 90066

LOCATION:
Baltimore Convention Center
Baltimore, Maryland

QUESTIONS?
Contact: Sandra Watson 
310 390 5277 Ext 4 
or check our web site at
www.parkingtoday.com/pie 

CANCELLATION CHARGES
$50 if more than 30 day notice
50% if leess than 30 day notice

sponsored by

a division of Bricepac Inc.

REGISTRATION
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comments from a manager

was fortunate enough to attend a recent conference
where the “talk of the evening” was very good. The
“talk” I am referring to was the proverbial chatter at

the bar (mind you, we were all drinking Cokes and Pepsi’s
straight up or on the rocks). 

The conversation drifted to a touch-football game tak-
ing place the next day. The next thing I knew, “sides” were
being chosen, strategies exchanged and plays drafted. (For
those of you who do not have a 10-year-old to keep you
“hip,” in today’s younger crowd, this kind of communica-
tion is called “talking smack.”) 

It was unanimously agreed that, because of the great
conference presentations scheduled for the next day, the
great touch-football game would begin at 7 a.m. Much to
my utter amazement, at 7 the next morning, 10 brave souls
(eight males and two females) showed up on the hotel lawn
to display their football talents. I could have sworn I even
saw the interim president of IPI on the field.

Conditions were definitely not advantageous: extreme-
ly foggy, damp and cold, with visibility somewhere
between dawn and dusk. Personally, if we had played with
anything other than the Nerf football someone found, I’m
convinced that many fingertips would have been broken
off due to the cold weather! (The lonely front desk staff
probably thought we had lost our good senses -- that is,
after he woke up!) 

We began by choosing sides. This process, of course,
brought back childhood memories of certain people being
immediately chosen and the dreaded “last person to be

It All Starte
With ‘Talkin
I

Three Stages
of Team Building
• Clarify the goals.

• Identify those issues that inhibit the team from
reaching its goals,

• Address those issues and remove the inhibitors,
enabling the goals to become reality.

(Just keep in mind that the nature of team 
building varies in terms of scale and what you
are trying to achieve.)
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…It’s our ambition.
In 30 years as Schlumberger e-City, we have built 

a world-leading company to provide parking systems 

and ticketing sales equipment for transport 

with one desire : Create harmony for your city.

Now, under our new name PARKEON, we can create 

and provide you with the smartest solutions. 

www.parkeon.com Create harmony for your city

Harmony is not just 
a simple word…
Harmony is not just
a simple word…
Harmony is not just 
a simple word…
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selected.” During the ensuing game itself, there were “situ-
ational disagreements” that had to be addressed. As we
dealt with each issue, the players learned one another’s
negotiation skills or, in some cases, their plain old ability to
tactfully emulate BS. 

After the game ended, hands were shaken, and every-
one returned to the hotel to shower and eat breakfast
before the seminars began.  

As the “players” arrived at breakfast, something inter-
esting happened. The group of 10 people (most of whom
knew nothing about the other) sat at the same table and
talked with one other as if they had known them for years. 

While there are many things on which to comment,
three observations stand out from the others:  

The touch-football game resulted in the forming of new

d
ng Smack’ …

Continued on Page 30

By Robert Milner



Perhaps our little touch-football game could be the
start of something big. Only time will tell. However, if the
“talking smack” continues as it did at this particular confer-

ence, then challenges are on the
table and could conceivably
involve a lot more than just
learning parking at the 2005 IPI
conference in Fort Lauderdale.  

Hey, you figure it. … This
concept was so well-received
that there is even talk of a tro-
phy being designed and hand-
ed down to each championship
team (something like the Stan-
ley Cup, excluding players’
names). Interestingly enough,
two uniform companies have
been contacted with regard to
team jerseys. 

So beware of the return of
the now beloved touch-football
game. The parking conference’s
ingenious and best-kept secret
for interacting, strategizing,
role-playing and goal setting --

and they didn’t even know it! 
For those of you who must know, I understand the

weather conditions for these games are extremely sunny,
incredibly warm and enormously sandy, so please bring an
abundance of suntan oil because it counts only if you tag
with two hands.

friendships. Later in the day, sev-
eral “players” sat together and
discussed sales strategies, etc. 

Another observation has to
do with the networking that
took place. Several players were
interacting with conversations
that, in some instances, had
nothing to do with either busi-
ness or organization.

The third observation deals
with the team building that took
place. Many consultant/man-
agement companies charge an
astronomical fee to orchestrate
team building exercises within a
company. However, the “play-
ers” at this conference exercised
this completely free of charge,
with the event not even being
on the agenda. Imagine that. 

Keep in mind that a good team equals a group of peo-
ple with synergy, all of them having one aim. Done proper-
ly, this will result in people working together toward a com-
mon goal. Team building is the process of enabling a group
of people to identify its mission and, together, to achieve
the goal. 

It All Started With ‘Talking Smack’ …
from Page 29
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Looking for a 
New Parking Solution?
Look no further! Hamilton offers two new parking systems 
to meet your needs.

Introducing the new Time Pass®

Parking Control System and the
new Pay & Display Autocashier by
Hamilton.

With the Time Pass® System, it’s
never been easier to collect your
parking revenue. Time Pass®

features a ticket dispenser that is
placed at the entrance of the lot
and an Autocashier placed at the
exit to calculate and collect the fee.

Simplicity + reliability = the new Hamilton Pay & Display Autocashier!
Now the popular Pay and Display parking solution is available with the
reliability you’ve come to know from Hamilton.

PT
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Security with TechnologySecurity with Technology
Worldwide experience gained through countless installations

Single source system solutions

Customer service is top priority

Advanced technology

Reliable and secure

Parking Solutions             Traffic Barriers              Access ControlParking Solutions             Traffic Barriers              Access Control

Magnetic
Automation Corp.
3160 Murrell Road
Rockledge, FL 32955
Phone:321-635-8585
Fax: 321-635-9449
e-mail:info@magnetic-usa.com
www.ac-magnetic.com

Magnetic
Automation Corp.
3160 Murrell Road
Rockledge, FL 32955
Phone:321-635-8585
Fax: 321-635-9449
e-mail:info@magnetic-usa.com
www.ac-magnetic.com

Winnipeg Creates Parking Authority
Winnipeg City Council has consolidated all municipal parking operations into

a single agency. The stated goals were the upgrade and improvement of all facili-
ties. The Winnipeg Parking Authority comprises 2,500 parking meters, 4,000
garage and surface lot stalls, and all enforcement activities. 

Kings Parking, Secure to Merge
Ariadne Australia recently announced a merger between its Kings Parking

Group and privately owned Secure Parking to form a $200 million-a-year opera-
tion with control of more than 50 percent of the Australian car parking market. 

The new car parking entity will operate almost 60,000 spaces in more than
200 car parks in Brisbane, Sydney, Melbourne, Adelaide, Hobart and Wellington. 

The joint venture will be equally owned and operated by Ariadne and Secure's
owner, New South Wales-based Auspark Holdings. 

Central Signs Largest Contract
Central Parking recently announced that District of Columbia Parking Associ-

ates, a partnership between Central Parking System of Virginia and AutoPark Inc.,
has been awarded a multi-year contract to operate parking and shuttle services at
Washington Dulles International Airport. Under the management agreement,
which began Nov. 1, the partnership will oversee more then 25,000 parking spaces
and a fleet of 48 shuttle buses. Dulles becomes the eighth large hub airport in Cen-
tral Parking’s portfolio of 30 airports.

Caleb W.
Brunson

Caleb W. Brunson, CAPP,
who served as President of IPI
from 1993 to 1995, died Oct. 22
from complications of diabetes.
He was 73.

Brunson, who retired as
director of parking at Ohio State
University in Columbus in
1995, had been a member of
IPI's Board of Directors for more
than a decade and served in
every association leadership
post. 

During his tenure as head
of the association, Brunson
presided over IPI conferences in
Nashville and Atlanta. He also
represented IPI in a face-to-face
Oval Office meeting with Presi-
dent Clinton during the latter’s
efforts to adopt wide-ranging
health care reform in the U.S.    

Brunson is survived by his
wife, Janet; one daughter; and
two grandchildren.
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pt the auditor

like to sniff around all parts of the revenue system in
locations that I audit. I tripped over one recently that
you might find interesting.
Seems this rather large location in a Midwestern city

had an automated system for charging credit cards. Cus-
tomers could use their cards at the exit, or at a pay-on-foot
machine, or they could use the cards to pay monthly fees.
Pretty slick, right?

Well, I noticed that credit card charges go directly into
the bank. (It takes a day or so, but it works pretty well.)
After a bit of auditing, I noticed that charges can come out
of the location’s account just as easily.

It seems that if a customer disputes the charge, the
bank notifies the location. The location has so many days
to respond, and if it doesn’t, then the money is simply tak-
en back out of the account. 

Well, this particular location may have been a bit
behind in its paperwork, as none of the challenges by the
bank had been addressed, and the money was simply
removed from the account. The best (or worst) part is,
nobody noticed.

I Why would this happen?
In case one, the parker used their credit card in the

CCIO (credit card in/credit card out) system and had no
record of the transaction and simply forgot they were in a
certain city using their credit card to park. When they
received their statement, they challenged the charge, and
when there was no response to the challenge, the transac-
tion was reversed. 

The problem was that the money was owed, and if the
facility management had simply responded to the bank’s
notification, all would have been well. I found a dozen or
so of these -- at an average of $25 each -- over a two-month
period. Not the national debt, but it adds up.

In case two, the dollars get bigger. The customer had
authorized the garage to automatically debit their credit
card for monthly parking fees. This was done automatically
by the parking facility’s computers.

In this case, the customer went on vacation, and
instead of contacting the garage, contacted the bank and
had the charge reversed. At the same time, the automatic
debit was turned off.

Credit Cards Can Be Ch
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Since the operator neglected to follow up on the notifi-
cation from the bank, the customer had been parking for
free for the past four months. Plus, the card activity showed
that they weren’t gone for a month’s vacation as there was
no break in card activity.

When we sorted it all out (and back-billed the cus-
tomer), we found that they “remembered” that they gave
their permit and card to their son who worked in a nearby
building. Had the audit not caught this credit card error,
they would have parked free indefinitely. 

What the bookkeeper had done was check the amount
of the cashier reports, and if they equaled the deposit slips,
then the amount put in the bank must be correct. Howev-
er, there was never any back-checking of the bank state-
ment against the previous month’s reports. That would
have quickly turned up the back charges by the credit card
companies.

Further, the owner had spent big bucks installing a rev-
enue control system. This system tracked all credit card,
cash and monthly transactions. The deposits were never
reconciled with the totals from the revenue control system;

it was just assumed the system was incorrect. 
My audit showed that the computer system was slight-

ly off (an error easily fixed by the manufacturer), but was
certainly closer to the correct numbers than the manual
deposits computed by the cashiers.

In any case, the totals from the revenue control system
should equal the lane, POF and cashier totals exactly. If not,
a full-blown audit should be started and the reasons for the
discrepancy found. If it is the revenue control equipment’s
error, that should be fixed. That revenue control system
you bought is your first line of defense. If the numbers
don’t match there, you know you have problems else-
where.

Most operators scoff at the problems described above.
They have procedures in place to ensure that they don’t
happen. That doesn’t mean they are followed. Remember,
they had procedures in place at the facility I just told you
about. 

Audit, audit, audit.

harged Back, Too

PT
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New Products

PRINTER IS REALLY FAST … TWICE

In a move sure to solve
many customer application
problems, Hecon recently
introduced its new C-56 ther-
mal receipt printer with both
a fast 220mm/second (8.6
inch/second) print speed and
a rapid USB interface. The C-
56 includes a unique, patent-
ed tear-bar assembly
designed to prevent vandals

from pulling the paper out of the printer. The design also
implements an integral chute that protrudes from the
front of the system’s panel, making mounting and inte-
gration simple. A low selling price tops the list of features. 

The C-56 is ideal for kiosks and other unattended
receipt-printing applications, since the high-speed USB
interface allows bar codes, logos and other graphic images
to be transmitted virtually instantaneously, unlike slow
serial interfaces. This allows the printer to be used for
applications in addition to printing simple receipts, such
as coupon printing and ticketing. 

For more information, log on to www.parkingtoday.com 
and click on ePIP.

JOHNSTON INTRODUCES 
NEW STREET SWEEPER

Johnston Mad-
vac has introduced
the newest mem-
ber of its street
sweeper line: the
Johnston
MS/MT350 Street
Sweeper. The
rugged and
dependable

MS/MT350 incorporates years of engineering expertise
across several continents. Mounted on a commercially
available truck chassis with dual steering controls and
operating positions, the Johnston MS/MT350 offers out-
standing maneuverability. 

Features include a 60-gallon fuel system; single or
twin engine; a 4.4-cubic-yard hopper capacity; direct
hydraulic broom drive; centralized service system locker;
variable-height debris dumping system; and an “ergo”
switch that permits one-button operation for all sweep-
ing functions. 

For more information, log on to www.parkingtoday.com
and click on ePIP.
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t Digital Printing Systems, we want you to feel like

we've rolled out the red carpet for you. We like to think

that each position at our company is accountable to you,

the customer. Basically, we want you to be 100% satisfied

with our tickets and our service. No less. You might find

our standard level of service more like special treatment.

We like it that way. We're sure you will, too.

A

Quality Tickets & Service Since 1971

“We switched our ticket buying to Digital last year. Both the service and the
quality have been terrific. We are delighted with our decision and we now
use Digital at most of our locations.”

Heidi Porat, Propark, Hartford, CT.

Red Carpet Service • Quality Tickets
Maria

10 Years
with Digital

For all your ticket needs, call

877.375.5355www.dpstickets.com

New Products

LOCK AMERICA  GETS 
PATENT FOR SLIP-RING
PADLOCK

Chris Shope, VP of Sales and
Marketing for Lock America,  has
announced that the U.S. Patent
Office has a granted a patent to the company’s innovative Mil-
lennium locks, based on its innovative slip-ring feature. The slip
ring prevents the lock from being torqued off by a pipe wrench. 

Other types of round, hockey puck type of locks fit tight and
secure to a machine, but can be easily twisted off by an ordinary
pipe wrench. The Millennium lock fits tight and secure to a
machine, and its innovative outer ring slips when twisted, ren-
dering a pipe wrench or other torquing tool useless. Along with
the slip ring, the Millennium also comes equipped with high
security cores and restricted keyways. This lock -- in many varia-
tions for use in the vending, gaming, coin-op, trucking and other
industries -- has been an unprecedented success. Shope said:
“We’re delighted to get this further validation of the Millennium
lock’s unique qualities, and look forward to extending its use to
other applications. This recognition is additional evidence of the
product’s unique benefits, and prevents copy-cat products from
diluting its impact.” 

For more information, log on to www.parkingtoday.com 
and click on ePIP.

CARLISLE OFFERS CCW-525
WATERPROOFING MEMBRANE

Carlisle Coatings and
Waterproofing, the leading
manufacturer of water-
proofing products, offers
integral waterproofing pro-
tection with the CCW-525
liquid applied waterproof-
ing membrane. Excellent
for both large and small
planters and green roof

applications, this single component membrane’s
tenacious bond enables it to waterproof a variety of
concrete substrates and bridge structural or shrink-
age cracks that may develop in the substrate. 

A liquid-applied elastomeric modified
polyurethane membrane, CCW-525 prevents later-
al water migration in critical applications such as
vegetated roof systems. Moisture-cured and coal-tar
free, the reliable toughness of this waterproofing
membrane offers a tenacious bond to the substrate,
further protecting the entire roof system.

For more information, log on to www.parkingtoday.com
and click on ePIP.
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Chapter 10
L.A. private eye Paul Manning has become deeply
involved in the parking business. While investigating
a murder in a parking facility in Hollywood, he stum-
bled into a shootout, was kidnapped by the Mob,
and ended up in the hospital after a high-speed
crash on Mulholland Drive. 
After a dust-up with his girlfriend, Shirley, over a
pretty nurse at the hospital, he rented a car, picked
up his client, Betty, at the police station, and took
her to meet parking expert “DC” McGuire at Rancho
Park Golf Course. DC and Betty compared notes, and
DC confirmed that money was being laundered
through the garage where Betty was night manager.
DC also mentioned that it wasn’t necessarily the Mob
that was doing the laundering.
In the meantime, Shirley had been kidnapped by the
Mob. With the help of his buddies at the Bel Air
Patrol, Manning rescued her and then went to visit
Art Ball, the owner of the garage where the original
murder took place. It was his parking company that
the Mob was trying to take over. Ball also was laun-
dering money through his parking garages. 
When Manning got to Ball’s Bel-Air mansion, it was
like a replay of the last time he had been there. The
front door was open. The houseman, Jeeves, was
standing in the entryway. He had a dazed look on
his face.
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