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ust five years ago, most American motorists
thought of parking meters as gray, coin-operat-
ed devices atop narrow metal poles, planted in
rows across their cities. However, in today’s dif-

ficult economic climate, cities under constant pres-
sure for greater efficiency and revenue are increas-
ingly installing multispace machines -- and in the
process are replacing single-space meters in their
thousands. Motorists, too, are embracing the
change, watching multispace machines free up
their city sidewalks and enjoying the wider range of
payment options that these meters can offer.

The pay-by-space or multibay meter has long
been a fixture on sidewalks around the world and
over the last five years has grown in popularity with
U.S. cities coast to coast. These days, all of the sin-
gle-space meter companies manufacture their own
version of the multibay meter. While these
machines have proven popular and effective on city
streets throughout the country, a few savvy campus
parking professionals also are taking advantage of
the motorist-friendly features of multibay meters.
Unlike their larger, more expensive pay-and-display
cousins, which are better suited to larger off-street
parking lots, it’s the simplicity of these meters that
makes them ideal for busy
campus parking.

The San Diego (CA) Com-
munity College District (SDC-
CD) installed its first multibay
meters several years ago, and
the machines have been so
effective that it has ordered
more. Used on a number of
campuses for short-term park-
ing, the multibay meters cover
between 10 and 20 spaces, and
are located close to busy cam-
pus areas such as libraries and
student unions. Because the multibay meters don’t
require motorists to walk back to their cars to place
a ticket inside the vehicle, students and visitors can
quickly pay at the meter and then go about their
business. This makes the meters an ideal solution
for parking professionals who want maximum com-
pliance in high turnover areas. In fact, these are
exactly the qualities that make multibay machines
so effective in on-street city environments

At SDCCD, another important factor in the suc-
cess of its multibay program is the automatic audit

function that’s available on the meters. Each time
cash is collected from the machines, so is the audit.
The secret is that each Intelligent Cash Box con-
tains a memory chip that is constantly updated by
the meter. When the Intelligent Cash Box is
removed, the audit information is perfectly syn-
chronized with the actual cash in the box. There is
no need for a separate operation or for a collector to

use a handheld device. SDCCD
reports that its audits balance
“to the Penny.” While this may
seem amazing compared to
other meter audits, it is fairly
typical -- the same Intelligent
Cash Box system operates in
San Francisco at 99.55% accu-
racy to coin count.

The University of British
Columbia in Vancouver
ordered its first multibay
meters earlier this year, and it
too has already placed an addi-

tional order. These latest machines feature solar
power, wireless communications and credit card
acceptance. They also include an interesting spin
on a more old-fashioned function -- the units
accept the full set of coins for both Canada and the
U.S. simultaneously. With their wireless connectivi-
ty, these machines also have the ability to be
upgraded to a pay-by-cell phone service such as
mPark, where motorists can purchase time either
standing at the machine or from any other location.

J

Paperless Multispace Meters 
Just the Ticket for Campuses

Continued on Page 44
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By Patrick Ryan 

all of the single-space

meter companies

manufacture their

own version of the

multibay meter

The SDCCD uses multibay meters to control the visitors parking
which is mixed in with students.
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Cale Parking Systems
Cale Parking Systems USA, Inc. has the per-

fect multi-space metering system to manage
your cities on-street parking requirements. 

The multi-space system allows patron pay-
ment options of coin, credit card, debit card,
city card, tokens, and bills. 

Patrons are finally able to make their park-
ing payment without wasting time searching
for coins. 

The meters are powered by a trickle charge
solar power system. This allows for a simple and
efficient on-street installation process. 

Cale also offers a wireless communication
system that allows your city to manage every
aspect of the on-street business. 

Cale also is quickly being recognized as the
multi-space partner that focuses on 100% cus-
tomer satisfaction. 

The combination of Cale’s  offer and
focused customer service, results in your city
enjoying a very attractive increase in revenue,
combined with a reduction in your overhead
costs.  

Call Cale Parking Systems USA, Inc for more information. 
727-724-1800 or email glevey@caleparkingusa.com

Cale Parking
Systems USA, Inc-
offers State of the
art multi-space
metering systems.

Our parking systems
combined with a
customer service
philosophy that is
focused exclusively
on customer satis-
faction is why Cale
is quickly becoming
recognized as a
company cities want
to partner with!

Call for details at 727-724-1800 or email
glevey@caleparkingusa.com

One of the problems operators
and owners face is the duplication
of permits. Hangtags, stickers, and
window permits can be duplicated
on modern full color printers.  This
can cause headaches for the parking
manager, and a great loss of rev-
enue and available parking space.

A high tech solution to this
problem involves the printing of

permits with holograms and other
types of secure printing tech-
niques that make photocopying
difficult, if not impossible. Talk to
your supplier about these features
virtually all printers can supply.

For more information on this
issue, see the article on how the
University of Washington solved
the problem on page 48.

Permits: Your Printer Can Help

Ensure That They are Secure

 pt 1004  9/18/04  10:25 AM  Page 26



October 2004 • Parking Today • www.parkingtoday.com 27

Duncan Parking Technologies
The Phoenix Pay and Display/Pay by

Space machine is the key element in mod-
ern parking space management.  Its func-
tionality and flexibility allows it to fit in
with all parking concepts.  It’s aesthetical-
ly pleasing aluminum housing won’t rust
and it’s secure design make it virtually
impervious to theft and vandalism.  The
cashbox is protected by a real safe con-
structed of 4 mm thick steal with a 6 mm
reinforced door.  The steel safe is connected to the inner steel base by
means of screws which cannot be removed from the outside.  

The Phoenix provides exceptional accessibility for maintenance
and collections.  The large slide-out cabinet gives easy access and
room to work.

Whether the paper roll is empty, the coin box is full or the bat-
tery has to be exchanged, the Phoenix transfers these service mes-
sages to the central computer within a few seconds.  Maintenance
work can be planned accordingly. 

Circle #7 on Reader Service Card
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Metric Parking
The Smarter Parking Meter For Less...

Introducing the REAL digital upgrade!

Stop throwing away money on yesterday's single-space meter tech-
nology. One Metric Pay-By-Space parking meter can do the job of hun-
dreds of single-space meters for a lot less!

Metric Parking has been producing machines for the parking
industry for more than 30 years and is a leading player in the Pay-By-
Space and Pay and Display market. Our company focus is to develop
machines to save you time, money and give you total electronic data
control.

Call Metric Parking today to see why so many companies, cities
and municipalities prefer Pay- By-Space and Pay and Display machines
to maximize revenue and control costs by replacing single-space
meters with our technology.
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MINT, Inc.
Whoever said that parking operations are

simple, was wrong.  You must meet ever increas-
ing business demands, improve operations, sat-
isfy property managers, attract new customers
and increase revenues.  Mint can help with the PayMint Parking
Suite.  

PayMint Parking is a modular payment and management infor-
mation system.  All elements combine seamlessly to support your
operations - with little capital outlay.   It works everywhere – at barri-
er, pay-and-display, pay-on-foot, or cashier attended lots.  Whether
it’s Wireless, RFID/card access, Roaming, Monthlies,
Violations/Enforcement or Reporting - the PayMint Parking Suite
delivers! 

Our Internet based hub manages customer profiles, calculates
fees and processes financial transactions, issues reports, manages per-
missions for lots and customers, and more.  PayMint is fully scalable,
secure, and can handle large transaction volumes. Mint can cus-
tomize functionality to suit your unique requirements.  Best of all,
you don’t have to be a technical genius, or have a big support staff to
use it. 

Contact us today for more information and to arrange a free con-
sultation.  416.581.0001 x225 or info@mintinc.com

National Ticket Company
National Ticket Company,

serving the parking industry for
over 100 years, manufactures all
types of parking products includ-
ing spitter, hang tags, windshield
decals, magnetic stripe and bar
coded plastic cards, coupon books,
hand-issued and valet style park-
ing checks.  All products are pre-
mium quality and numbered to
your specifications. 

Contact us toll free at 
800-829-0829 or by e-mail 
ticket@nationalticket and we will
be more than happy to assist you with all your ticketing needs.

www.nationalticket.com 

Circle #15 on Reader Service Card
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Identify authorized and paid patrons
for any parking area with National
Ticket Company’s premium quality
parking products. Serving the parking
industry for over 100 years, we man-
ufacture spitter, hang tags, wind-
shield decals, magnetic stripe and
bar coded plastic cards, coupon
books, hand-issued and valet style-
parking checks all custom printed
and numbered to your specifications. 

For more information,
contact National Ticket Company:

Tel: (800)829-0829;
(570)672-2900

Fax: (800)829-0888;
(570)672-2999

Email: ticket@nationalticket.com;  Web:
www.nationalticket.com

It’s a fact. Parking payment and
management systems from Mint

give you the ability to attract 
new customers, better manage
your operations and increase 

your revenue.

Wireless. Roaming. Monthlies. And More.

Find out how the PayMint Parking Suite 
can work for you.

Contact Mint for a free consultation -

416.581.0001 x 225

or info@mintinc.com 

156 Front Street West  Suite 300
Toronto, ON  M5J 2L6

www.mintinc.com
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Parkeon
Parkeon, previously Schlumberger e-

City, are the world leader in Multi Space
Parking solutions. The only company in
North America with proven installations
of more than 1000 units, Parkeon has
been installing Pay & Display Parking
Terminals since 1974. More than 3 mil-
lion parking spaces are controlled by our
terminals, which have proven significant
increases in revenue, with an advanced
parking management solution. Our fully
hosted Parking Management service,
Parkfolio, offers round the clock informa-
tion from any Internet connection real
time reporting and pro-active mainte-
nance.

Our Parking Meters enhance revenue
and reduce maintenance on street and in
surface parking lots. The units are avail-
able in Pay & Display or Pay by Space
configuration and installed in more than 3,000 cities worldwide
since 1974.  

For more information, visit us at www.parkeon.us.

Reino Parking Systems
Reino’s range of proven MultiBay and

Pay and Display equipment provides real-
time data and alarms via the powerful
ReinoNet wireless management system.
ReinoNet’s web-based interface allows you
to review the status of your meters any
time, from any PC. It generates detailed
per-space reports for comparison to cita-
tions or to check occupancy, and will send

out service and security alerts via pager or cell phone.

Our MultiBay range integrates with many enforcement solu-
tions, including America's number one brand, AutoCITE ®. By allow-
ing meters to communicate information to a compatible hand held
device, Reino’s patented SneakerNet system “auto fills” the violation
portion of the citations of up to 10 vehicles parked at the meter.

Reino is a leader in alternate payments for on-street parking,
accepting smart card, credit card and mPARK cell phone payments. 

Along with our partners, Reino offers cities and campuses the
best Research, Technology, Finance and Management – delivering
true end to end parking. 

Circle #6 on Reader Service Card
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Toledo Ticket Co.
The Toledo Ticket Company manufac-

tures a large assortment of standard style
and machine readable (bar-coded and
magnetic-striped) hand issued, valet style
and machine issued tickets, for both ther-
mal and nonthermal revenue control park-
ing applications. Our full-line of machine
issued, spitter, pay by space, pay and display,
and hand issued tickets are printed to exact
specifications for proper machine fit on special
machine stock, in a full range of color. Customize to
your specs or choose off-the-shelf stock tickets. 

Our hanging permits are popular for special privilege/
monthly/annual parking passes. They are silk-screened and offset-
process printed, long-lasting, water resistant, fade-proof; scratch-off is
available. Customize your order using a holographic style. Durable
window/bumper stickers are available in many formats, including
square- and round-cornered, and customized shapes. Consecutive
numbering, barcoding, magnetic striping and lamination is available.

Circle #10 on Reader Service Card

Circle #65 on Reader Service Card

SPITTER TICKETS
Machine readable spitter tickets com-
monly needed for revenue control sys-

tems such as the
M A G N E T I C
STRIPED, BAR
CODED and
PUNCH CARD
variety.

We are producing
these type tickets
for any and all

brands on the market. A partial list of
spitter machine manufacturers we serv-
ice is: · Amano Cincinnati · Amtel ·
Ascom Elsydel · CPE · Cincinnati ·
DataPark · Designa · Federal APD ·
FKI · GWE · Mabyc · Magnetic
Automation · PPI · PSI · Scheidt &
Bachmann · Secom · SkiData· Stanley · TickeTech · TrafPark· Trindel · WPS · Zeag. Be sure to
ask for our Fifth Edition, Parking
Product Line Catalog.

Founded in 1960, Southland Printing Company, Inc. has
always provided a quality product, at a reasonable price, in a
timely manner. This commitment is even stronger today.

As the premier producer of Parking Lot tickets, Southland
products are used by most parking operators and parking
authorities in the United States. We serve customers in all
fifty states and in over thirty-two foreign countries. Our prod-
ucts include variations of tickets used in today's parking oper-
ations, including hand and machine dispensed tickets.
Southland Printing was a pioneer in the production of
Magnetic Striped tickets in the United States and our Bar
Coded tickets have the best read rates in the industry!

The name Southland Printing Company has always been syn-
onymous with service and quality, making us the...
VENDOR OF CHOICE ! ! !

SOUTHLAND PRINTING CO., INC.
213 Airport Drive  · P. O. Box 7263, Dept C

Shreveport, LA 71137-7263
(318) 221-8662  · 1 (800) 241-8662  · Fax (318) 221-8738

Internet: www.southlandprinting.com
E-mail: info@southlandprinting.com
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Application of ALPR in Parking Facilities
from Page <None>

ed ALPR as a means to dis-
courage ticket swapping,
lost-ticket fraud, cash leak-
age and, in general, a way to
generate better revenue con-
trol and reporting. Airports
such as Ben Gurion in Tel
Aviv, Israel, Chicago’s
O’Hare, Minneapolis-St.
Paul, Dallas-Fort Worth,
Phoenix Sky Harbor, and
Detroit Metro are among
those employing full-scale or trial systems with ALPR.

While toll roads, red-light violation and speed viola-
tion systems require a very high accuracy level for systems
designed to automatically send citations to those who vio-
late, parking is a different game entirely. The real test for
effectiveness using ALPR in a parking application requires
the plate to be accurately read on at least two different
occasions: entering and exiting. (If you use equipment that
allows you to automatically carry out the nightly License
Plate Inventory, you may even have another accuracy read
requirement.)

Given the requirement for multiple license plate reads,
this may seem a more difficult task. But there are some
things to consider that suggest it may, in fact, make the task
of accurate plate recognition somewhat easier. Once the

vehicle license plate has
been read at the entrance
gate, it becomes a captive
number and one of a maxi-
mum fixed quantity. Let’s
say we are dealing with a
parking facility with 3,000
spaces. If a vehicle enters
with a license plate number
ABC123, it now has a poten-
tial of being mismatched
with only those 2,999 other

vehicles that may be in the parking facility. This could, of
course, be more or less, depending on how many vehicles
actually entered and exited during the duration, and
assuming the lot was full for the whole time.

In practice, along with the license plate number, trans-
action number, date/time, and any other information
stored each time the plate is read (such as the confidence
level of each read performed), an image of the plate itself is
kept on file. In this way, any disputes over the plate enter-
ing and the plate exiting can be resolved via some software
that shows both plates on screen at the same time. This is
referred to as “exception handling” -- the only time the two
images need to be seen is when there is an exception such
as a mismatch at exit. This screen can be in the booth with

Circle #101 on Reader Service Card Circle #106 on Reader Service Card

Continued on Page 35

The license plate is read at the entry and the license plate number,
along with the ticket/transaction number is sent to a central database.
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By JVH

Chapter 8 - The Laundry in Full Swing
L.A. gumshoe Paul Manning has somehow gotten involved in the parking business.
While investigating a murder in a parking facility in Hollywood, he has stumbled
into a shootout, been kidnapped by the Mob, and has ended up in the hospital
after a high-speed crash on Mulholland Drive.
He spent the day on his back thinking about his only clue, a notebook kept by his
client, Betty Beeson. He has brought in parking expert “DC” McGuire and been told
that the parking facility was a laundry for dirty money. Confused as to why the
Mob would launder money in a facility it doesn’t yet own, he needs more 
information. He has set up a meeting with DC and Betty for the next afternoon.
His guardian angel, Nurse Mary, was going off-shift and dropped in to chat. She
sat on the bed and was holding his hand and saying all the nice things nurses
know how to say when Manning’s girlfriend, Shirley, walked through the door with
a vase of flowers. Now she and Manning don’t have a fully committed relationship;
however, Shirley is definitely more committed than he. Her smile went to stone in
an instant, and with a voice that could have frozen water said, “Well, glad to see
you are feeling better.” She flung the flowers on the bed and stalked out. 

Betty. I thought that this should be
better done in person, since the last
time I was to see Bill, I stood him up,
or rather my being kidnapped by the
Mob prevented a meeting. After drop-
ping by my house to get some clean
clothes, I headed toward downtown
L.A.

His office was in the newly
opened Police Administration Build-
ing. Vose was at his desk, muttering
under his breath. “What’s the prob-
lem?” I asked. “Oh, it’s about time
you showed up. You are only 36 hours
late for our little meeting in Bel-Air. I
understand you have been a bit busy.
How’s the head?”

amn, Shirley and I have a
long history, and it’s a good
one. I guess I might as well sit

back and enjoy the present company.
It was pretty obvious I wasn’t going to
have any from Shirley until she
cooled off. 

The main problem was that the
water from the vase was soaking
through the blanket and my feet were
getting wet. Nurse Mary moved
quickly and grabbed the vase before it
was completely dry and sat it on the
table next to the bed. 

“Sorry,” she said, “I guess you are
taken,” and walked out.

D Boy, things do go to hell quickly.
Nothing to do now but sleep off the
remainder of the pain from my acci-
dent, then prepare for the meeting
with Betty and  “DC.” 

The next morning, I was feeling
almost back to normal. I called my
lawyer, the insurance company and
then rented a car. I would be looking
for a new car, but in the meantime,
the clunker from “Rent a Wreck” was
going to have to do. 

I figured that my next move
should be to contact my buddy at the
LAPD, Sgt. Bill Vose, and get an
update as to the status of my client,
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I told Vose that I was fine and
asked about my client.

“She will be released later today.
That Philadelphia lawyer you hired
for her really knows her stuff. Plus,
Betty’s landlady is known by the
D.A.’s office as a straight shooter, and
she vouched for her.”

I knew that Marlene Crowley, the
curmudgeon who runs the Orange
Blossom Arms, would somehow reap-
pear in this story. She nearly decked
me when I tried to get to Betty’s room
after I had found Gilberto Quintana,
Betty’s boss, in a pool of blood in her
office at the parking garage. However,
my silver tongue -- and the truth --
got us moving, and we found Betty
out cold on the floor of her bath-
room. The police arrived and arrested
Betty, but as I left, Marlene had Bill
Vose in a verbal hammerlock, and I
knew he was going to roll over.

“You can probably take Betty
with you when you leave,” Vose
added.

“Great! Now what’s been happen-
ing with the shootout in Bel-Air and
my little sojourn with the Mob?” 

“Oh, right, you haven’t heard.
Well, the fellow you winged running

out of Art Ball’s house in Bel-Air
turned up in Vegas with a bullet
through his ear; yours was in his
shoulder. That’s how we ID’d him.
Your previous activities had given us a
record of the ballistics off your piece.
No question it was an execution. Def-
initely Mob-related. 

“As for the kidnappers, the car
chasing you on Mulholland and its
occupants weren’t so lucky,” Vose
said. “When they rounded the curve
and saw you slide into the road grad-
er, they went into a spin and were
wrapped around an oak tree. No sur-
vivors. We compared the plate with
the one we got from Capt. Hankins
over at the Bel Air Patrol and it was
the same plate, stolen from a ’53 Ford
pickup. I have to say that you do have
a tendency to leave a string of bodies
in your wake.”

“Just talented, I guess,” I said.
“Thanks for the info. Where can I
meet Betty?”

Vose called down and had Betty
brought up. She look good, real good.
In fact, since the incident with Shirley
at the hospital, she looked as good as
can be.

“Oh, Paul, I am so glad to see you.

They made me stay in jail for two
nights until your lawyer and Marlene
convinced them I wasn’t a murderer.
Or at least convinced them that I was-
n’t leaving town.”

I didn’t tell Betty that the real rea-
son was that my mouthpiece had put
up bail in the amount of $5,000, the
interest for which was going on my
bill. We said goodbye to Vose and
headed out. I told Betty that we had a
meeting with DC McGuire, parking
expert, in a couple of hours. We could
drive out to Rancho Park golf course,
have lunch, and meet up with him
when he finished his round.

DC came of the 18th green and
walked straight to the bar where we
were waiting. I introduced him to Bet-
ty and DC immediately started talk-
ing about her notebook. I took out
my copy, and Betty was peppered
with questions. 

It was as DC had thought. The
numbers were tickets with entry and
exit times. The notations showed how
much should have been deposited,
and how much really was. It was con-
firmed. Although the garage collected

Continued on Page 34
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an average of $250 a day, the day
manager deposited between $700 and
$1,000 each working day. The money
laundry was in full swing.

I told DC that it made no sense.
The Mob was trying to buy Art Ball’s
parking operation. Why would it
launder money through a garage that
it didn’t own? 

“I never said the money came

from the Mob,” DC said. At that
moment, the confusion that had
haunted me since the beginning of
this case began to lift. 

DC complimented Betty on her
notebook and told her that she was
doing a terrific job as a garage manag-
er. She blushed and said that as night
manager, she had a lot of time on her
hands. DC was mumbling something
about wanting to get back into the
parking business and looking for the
right person to handle the operations,
when the bartender, who was holding

a phone, asked if there was a Paul
Manning in the room.

I walked over to the bar, said,
“Guilty as charged,” and he handed
me the instrument. I said, “Man-
ning.”

The voice at the other end was
very familiar. It was reminiscent of
moonlight on the Spanish Steps in
Rome, but now it had an edge, much
like a she-wolf on a hillside in Sicily. 

“You were warned, Mr. Manning.
I guess you don’t understand. There-
fore, we will have to show you just
how we operate. If you remember, I
gave you three names of people
whose health would be in jeopardy if
you didn’t stop your little intrusion
into our affairs. I have one of those
people as my guest. I now have to fig-
ure out what to do with her. By the
way, I saw you at the bar at the Bel Air
Hotel. I assume you now know my
identity. That makes the problem
even more difficult.” The line went
dead.

Let’s see, she had named three
people: Betty, Shirley and me. Well, I
was looking at Betty. Oh, my god!
They have Shirley! Suddenly our little
tiff at the hospital meant nothing.
Nurse Mary and beautiful Betty disap-
peared from my mind. I ran out of the
bar and jumped into my car. It was
only when I put my key in the igni-
tion that I realized I had absolutely no
idea what to do next.

(To be continued.)

Eighth in a series -- with apologies
to Raymond Chandler and Robert 
B. Parker.

Death by Parking
from Page 33

PT
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Call the Parking Expert!

Kathy Phillips, CIC
Vice President

800-920-4678, ext. 28

w w w. a l l i a n c e i n s u r e s . c o m
email: kphillips@allianceinsures.com

Broker License #0743950

Are you being NON-RENEWED?

Circle #89 on Reader Service Card

an operator, or it can be at a central site, monitored by a
supervisor as might be the case with unmanned exit booths
where credit or debit cards are taken as payment.

An additional benefit of license plate information cap-
ture is one of security. If there is a particular license plate of
interest to local law enforcement personnel, the parking
facility’s data base can be queried to see if the plate is, or
has been, on the premises. If there is a match, even down
to just three or four consecutive characters, an image of the
plate will be called up to allow the operator to verify that it
is indeed the plate of interest right down to the state of
issue, which can be determined from the image itself.

There now appears to be a good deal of interest in some
less-than-traditional parking systems such as central-pay
and pay-on-foot, and which may be under consideration
for some larger parking facilities in North America. The
advantages for using license plate capture technology
becomes even more apparent in such applications. Parking
fees in this type of system are paid by a person standing in
front of a pay-station machine into which they feed their
ticket plus some form of payment. There is no opportunity
to read the license plate of the vehicle, which is parked at
some distance from the pay-station. There has to be a
mechanism to check the now validated ticket against the
vehicle that is attempting to exit with that validated ticket.
That ticket must be associated with the vehicle’s license
plate against which it was issued upon entry. Ideally, it

Application of ALPR in Parking Facilities
from Page 31

would be prevented from leaving -- although the ticket pre-
sented has already been paid -- at the exit gate if there is an
exception such as a mismatch on the license plates. If it
could not be prevented from exiting, perhaps it could
indeed be treated as a “violator,” much as it would be in
open-road tolling, and a citation could be sent.

Current indications would suggest that even checking
license plates at exit against those taken from the manual
License Plate Inventory (LPI), usually done in the airport
operation off-hours, has great benefits in battling lost-tick-
et fraud. In many cases, the license plates are also manually
put into the system at the vehicle entry point. 

In addition to the lost revenue that is now recoverable
because there is a license plate number in the system, imag-
ine the additional savings in time and data accuracy that
an automated system would provide. It would seem the
wait-and-see period is over for this technology and ALPR is
now an accepted part of the revenue management stream
at larger parking facilities.

(Next month, we will discuss the issues of mismatch-
ing license plates.)

Jim Kennedy is President of INEX Technologies. Contact him
through the company’s Web site (www.inextek.com).

PT
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pt the auditor

learned a hard lesson a couple of
months ago. I had been sniffing
around garages all over the coun-

try, finding problems and offering
I solutions. The problem was, I had neg-

lected my home turf.
Yes, I have a customer who has me

on retainer and for whom I had con-

ducted many audits. However, even
though I made monthly visits, I sim-
ply got distracted (was it that cute lit-
tle poodle at the pet store?) and didn’t
continue my regular surveys of the
operation.

Then, one day, the police reported
to the owner that they had noticed,
early one morning, that someone was
moving a car in and out by the
entrance dispenser, and it looked to
them like something weird was going
on.

I got the call and immediately
panicked. Someone was pulling tick-
ets, and I didn’t think it was the mati-
nee crowd for the theater.

Oh my goodness, it was the
proverbial tip of the iceberg.

The monthly reports had shown
no lost tickets, zero, nada. Now for a
place running more than 100,000 tick-
ets a month, no lost tickets was virtu-
ally impossible. However, the reports
showed none. That little fact alone
should have triggered the audit. But
no, I had my nose where it didn’t
belong. She may have been cute, but
she had cost my customer a bundle.

My buddies at Edison Parking had
always told me that the only way to be
sure that a ticket issued was valid was
to use a treadle/loop combination.
Well, they were right. The loops alone
didn’t work. These guys were issuing
hundreds of tickets to be swapped
with earlier tickets. (The treadles are
being installed as we speak.)

And then there was the way the
ATM was handled. The folks at the
ATM got free parking but had to turn
in their receipt, and it was to be
attached to the ticket. Well, ever walk
around an ATM? There are hundreds
of receipts lying on the ground. The
smart guys were simply picking them
up, attaching them to paid tickets and
pocketing the difference.

Oh yes, there was the manager
who was cutting side deals with the
parkers who were supposed to park in
the bowels of the structure at a sub-
stantially reduced rate, but were being
allowed to park in the most expensive

She was cute – but not w

Neither rain nor snow nor heat nor gloom

of night can keep these printers from dis-

pensing their receipts. Kiosk printers in

gas pump, automated parking, or other

outdoor applications must endure the

widest range of operating conditions—far

in excess of most “commercial” units, in

order to successfully complete their

appointed task. 

FutureLogic’s PSA Series of printers have

been engineered using technology that

reliably handle these tough environments

faithfully. So if you’re building a kiosk and

need a reliable printer for all seasons,

choose FutureLogic. Call us today at

818.244.4700 or visit our website at

www.futurelogic-inc.com/DeepLink_21. 

FutureLogic, Inc. / 425 E. Colorado Street, Suite 100  / Glendale, CA 91205         Tel 818.244.4700 / Fax 818.244.4764  /  www.futurelogic-inc.com/DeepLink_21
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