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“white paper” that set out its vision for the city’s trans-
portation system to 2020. The table below shows the park-
ing provision in 1995 and the 2020 plan:

Before 2002, the city operated a planning policy based
on minimum parking standards, meaning that as long as a
developer provided a minimum amount of space, city plan-
ners would not object to additional provision. By 2002,
they had recognized the traffic implications of this
approach, and they are now looking at ways of reducing
future parking supply to manage trips to a level that the
network can accommodate. 

There have been concerns that street parking would
affect network capacity, so a decision was made, in princi-
ple, to remove virtually all street parking spaces over the
next few years. To date, legal street parking has been
reduced to just over 2,000 spaces. Before 2005, parking was
allowed where it wasn’t banned, but from the end of 2004,
all street parking was banned unless specifically allowed.
Permitted parking is controlled 24 hours, with a time-based
charge during the day and a flat rate overnight charge.
Because of the rapid growth in car ownership, this rule had
to be relaxed in some residential areas where overnight free
parking (21.30-09.30) is now allowed.

The policy to eliminate street parking is showing signs
of failing. Illegal street parking, although not widespread, is
taking place.  Enforcement, which is in the hands of the
police, is ineffectual; during the month I was in Shanghai, I
saw just one of hundreds of illegally parked cars with 
a ticket.  

Car ownership is increasing by about 4,000 vehicles a
month, and yet parking supply is very restricted and the
large public car parks promised in the city’s white paper
have not materialized. There is some reserve capacity in the
system, and local workers can often negotiate the use of a
parking space in an underused residential block. But these
opportunities are inevitably short term as car ownership
increases, and it is possible to see office blocks where the
security guards regularly marshal cars parking on the pave-
ment outside the building. 

Charge-for street parking is controlled by attendants
who collect money directly from drivers. A minimum
charge is paid on arrival, and the balance is settled when
the driver returns. 

Trials of the first indigenous parking meter started in
May. The meter uses the stored value transit smart card for
payment. The operating logic of these meters is rather

unusual. The motorist uses his card to buy one hour of
parking, and the machine produces a ticket that is dis-
played in the car windshield. If the parker stays for more
than the one hour, the attendant still collects the balance
on his return; thus, although the process has been slightly
mechanized, it has not been automated since the parking
attendant has been retained.

The 2002 white paper described a program to build
about 30 new public car parks throughout the city by
2005, but to date, little progress appears to have been
made on this program. Similarly, a proposal to develop
park-and-ride and interchange sites seems to be moving
slowly, with just one small car park of about 40 cars at
one metro terminus.

The city has recognized the growing problems of resi-
dential parking associated with increasing car ownership.
At present, about 60% of car owners have a home parking

Shanghai – It’s Very Big;
Parking Is Very Big Too
from Page 16

1995 2020

Residential parking 30,000 194,000

Private non-residential parking 55,000 144,000

Privately owned public parking 29,144 150,000

Publicly owned public parking 1,920

On-street parking 7,502 500

Total 123,566 488,500

An enforcement officer poses next to the first parking meter in
Shanghai.

Continued on Page 20
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geomatics. Hudon has held positions within various IT-
based organizations as a market developer. 

Pro Park, a western New York private parking manage-
ment firm, has announced the assignment of Linda Haas
to Controller. She brings more than 24 years of accounting
and financial industries experience. Before joining the
company, Haas was Chief Financial Officer at BISS Manage-
ment Services. Pro Park also has appointed Janelle Georgi
as a Communications Specialist. She will draw on previous
experiences in public relations, marketing and employee
relations in the retail and restaurant industry. 

Signal-Tech of Erie, PA, was named a recipient of the
2005 Small Manufacturing Business Award, presented by
the Small Business Development Center of Erie’s Gannon
University. The award is presented to a Northwest Penn-
sylvania entrepreneur whose achievements have made a
vital contribution to the economic growth, prosperity and
quality of life within the region.

DriveCam Inc. has named Doron Lurie as Vice Presi-
dent, Marketing and Business Development. He is respon-
sible for developing new markets, products and services,
and for building sales channels and alliances, both
domestically and internationally. Lurie brings 20 years’ex-
perience in introducing disruptive technologies and busi-
ness models to emerging markets in the wireless, software
and service industries. 

Bart A. Kelley has joined the Concrete Reinforcing
Steel Institute (CRSI) as Midwest Regional Manager. He
comes to CRSI with more than seven years of experience
in the steel industry. Kelley is based in Indianapolis, and
is responsible for the market areas in the Central States

and Great Lakes regions. 
Carl Walker has announced that William Surna has

joined its Kalamazoo, MI, office as a Parking Consultant. He
has more than 20 years’ experience providing consulting serv-
ices to public and private sector clients, including municipali-
ties, airports, hospitals, universities and developers. His areas
of expertise include feasibility and supply/demand studies,
project management, revenue and access control system spec-
ification and environmental assessments. Surna has been an
active member of the NPA’s Parking Consultants Council for
more than 10 years and has contributed to a number of pub-
lications. Carl Walker also announced that John M.
Kennedy, P.E., has joined its Indianapolis office as Senior Pro-
ject Manager for Restoration. Adding Kennedy is part of an
ongoing effort by the company to offer its clients expanded
restoration and renovation capabilities throughout the Mid-
west, with particular emphasis on Kentucky, Indiana, Ohio
and Missouri.

Ampco System Parking has been awarded a multi-year,
multimillion-dollar contract with the City of Phoenix for its
Civic Plaza. The contract covers parking management servic-
es for more than 7,600 above-ground and subterranean-level
parking spaces at the state-of-the-art convention center in
Copper Square, the cultural heart of downtown Phoenix.
“We are pleased to have the opportunity to work with the
City of Phoenix to provide parking management solutions
for one of the Southwest’s premier meeting destinations,”
Ampco President Thomas Barnett said. 

Editor’s note: Tom Romine works out of the Denver office
of Walker Parking Consultants. His base of operations was
misstated in a past issue of PT.

from Page 12

industry notes

PT

place, and the white paper plan is to ensure that this rises
to 100% “in the future.” Housing developments, like every-
thing else, are on a massive scale. Twenty-story-plus apart-
ment blocks are not unusual, and here they are built 50 at a
time in a mega housing development. Some basement car
parking may be provided in these developments, but it
does not provide one space for each apartment. The city’s
plan to provide every car owner with a parking space is an
ambitious one and implies building about 6,500 spaces a
month from now to 2020. 

At city center, on what used to be the racetrack, is Ren-
min Park or People’s Square, and in its center is the Urban
Planning Exhibition Hall, which is part museum and part
exhibition of the future Shanghai. The main display here is
a scale model of how the city will appear in 2020. It shows
the world-class buildings, the development of Pudong, the
new city area on the east bank of the Huangpu River, and
the Expo site. It also shows all the new housing develop-
ment areas, each with parkland and recreational areas and

sports tracks. Nowhere does it show a single surface car
parking space or car park structure.

So what for the future? There is clearly a tension
between the state’s desire to encourage increased car own-
ership and the city’s ability to accommodate both the traf-
fic and parking consequences of this policy.  As far as future
intentions on parking supply are concerned, the city plan-
ners could do worse than read Donald Shoup’s book, ”The
High Cost of Free Parking.” 

Peter Guest, Vice President of the British Parking Association,
has more than 30 years' experience as a transport planner,
mostly in the field of parking. He is on the editorial board of
the journal Parking News, and is a member of the European
Parking Association Panel of Experts. Since 2003, Guest has
worked as an independent consultant in the UK, Europe and
Asia. He can be contacted at
peterguest@parking1.freeserve.co.uk.

Shanghai – It’s Very Big;
Parking Is Very Big Too
from Page 18
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PTC Celebrates Quarter-Century 
of Parking Equipment Manufacturing

timely, economical, application-specific solutions to their
parking, security, revenue and traffic control requirements.

• We protect our customers’ investments by manufac-
turing products with system compatibility and upgradabili-
ty. We provide enduring customer satisfaction through sup-
port and service at all levels.

• We develop long-term, mutually profitable partner-
ships with suppliers. We seek suppliers that share our high
standards for quality products and services, timely delivery,
and integrity.

• We select distributors, dealers and representatives
who share our guiding principles. 

As a manufacturer, says company President Shorts,
“our abilities to provide special equipment for specific
applications remains one of our strengths.”

anuary 2005 marked 25 years of contributions to the
parking industry by PTC Industries of Berea, OH. The
business was founded in 1980 by Donald Shorts, now
its Chief Executive Officer. 

“As a family-owned business, we value each and every
customer with the highest of respect,” said his son, compa-
ny President Lee Shorts. “If not for this enduring commit-
ment, PTC could not uphold growth and develop partner-
ships worldwide.” 

Donald Shorts was a traffic engineer for the city of
Cleveland, who, on his retirement, founded the company
with his son. With the city as its first customer, the compa-
ny has designed and manufactured revenue control equip-
ment for the last quarter-century. 

PTC Industries was originally Parking and Traffic
Control Inc., and then in 1989, it became involved with
Swiss partners in the start-up of RFID for skiing, access and
parking. The name PTC Industries enabled the company to
reach out into more than just the parking industry. 

The company moved into a new 20,000-square-
foot facility in 1998. It manufactures gates of relay logic
and intelligent solid-state controls; TIM2000 online ticket-
issuing machines; the TIM24, its original time-stamp mod-
el (a hot item since PTC is the only company making this
unit today); coin and token units; the TPOS Fee Computer;
and facility count hardware and software. Many items have
been UL-approved for more than 20 years. PTC currently
has 70 dealers in the US and 16 other countries.

The foundation for the company’s success, says Shorts,
is based on the following principles:

• Our business relationships are based on a partnership
philosophy that respects and addresses the needs and con-
cerns of our customers. PTC observes the highest ethical
business standards and holds each employee accountable
to those standards.

• We respond to our customers’ needs with quality,

J

PTC CEO Donald Shorts (R) and President Lee Shorts with two of
their products.

BPA Initiates Development
of Skills Strategy for
Parking Industry 

The British Parking Association (BPA), with support
from the Sector Skills Development Agency, is to develop a
sector skills strategy for the parking industry. The BPA
believes that the provision of professional qualifications for
people working in the parking industry is key to recruiting
and retaining the right people, as well as to raising stan-
dards of performance. 

Keith Banbury, Chief Executive of the BPA, comments:
"Currently, a handful of qualifications are available for
operational staff, such as the Parking NVQ and the recently

established City & Guilds Parking Attendants certificate,
but no defined qualification structure exists for the entire
parking sector. This means it is difficult for people to follow
a career path that will take them from an operational to a
managerial level. 

“The [sector skills] strategy will address this and, in par-
ticular, will look at developing degree-level qualifications,”
Banbury said.

"People are the primary asset of the industry and, there-
fore, our ability to improve depends largely on one factor
alone -- the quality of the individuals involved. And their
effectiveness depends on the value of the education and
training they receive throughout their careers. It is thus
essential that we develop a proper skills strategy and quali-
fications structure for parking as quickly as possible."

PT
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New-Age Remedies for Bird 
Infestations in Parking Facilities

The ledge modification device is an innovative
approach to controlling and eliminating the damage caused
by roosting or nesting birds. Its simple but extremely effec-
tive design solves the problem of persistent birds that want
to nest on ledges. The device prevents all bird species, specif-
ically pest birds, from landing or gaining access to a desired
nesting area. Many wild birds have become accustomed to
human habitats and many other areas that provide perfect
locations for nesting. The unique physics of the ledge modi-
fication device make it almost impossible for any bird to
roost or land on the installation areas.

The device is designed to prevent birds from landing or
leaving their acidic droppings on the treated areas. Unlike
short-term solutions, the LMD system is a permanently
installed barrier that is 100% effective at eliminating nest-
ing and/or roosting birds. 

The pest bird problem that plagued the Montclair Park-
ing Authority for years was remedied by the bird exclusion
system that NFZ designed and implemented, and now the
garage is bird-free. The system will last the lifetime of the
garage, and when continually monitored and inspected,
will continue to provide the garage customers with a clean-
er place to park their vehicles. 

Dana LaPlaca is a Bird Exclusion Specialist for No Fly Zone
Inc. She can be reached at dana@alliancecpc.com. John Teubner,
Executive Director of the Montclair Parking Authority, can be
reached at jteubner@montclairnjusa.org. This article was rewrit-
ten by LaPlaca from one she placed in Parking Professional
magazine. PT thanks to both. -- Editor

By Dana LaPlaca and John Teubner 

arking facility owners are facing problems in their
garages and at their transportation sites with pest
birds  such as pigeons, sparrows and starlings. The

birds find such man-made structures as parking garages to
be suitable for protection from outside elements. An ample
food supply from nearby dumpsters, and often from patrons
feeding them, encourages these pests to nest in these struc-
tures. 

These factors combine to create a major problem with
parking garages in that bird droppings not only damage
vehicles, but also pose health and safety risks for parking
patrons themselves. As such, these birds and the problems
they cause turn an otherwise convenient parking location
into an undesirable one.

The Montclair (NJ) Parking Authority operates a 230-
stall open-air garage, which at any given time was inhabited
by 100 to 200 pigeons. They were nesting and roosting on
ledges, light fixtures and pipes, and even began to inhabit
nearby buildings because the population became so large.
The pigeons were attracted to the garage by various restau-
rants that were using the deck for their customer parking. 

Those customers began complaining about bird drop-
pings on their vehicles and in the facility in general. People
also were unwilling to take the chance that, while walking
to and from their vehicles parked in the deck, they would
come into contact with the birds and/or their droppings.
Customers were dissatisfied with this escalating issue, and
the Montclair Parking Authority quickly responded with a
plan of action. 

John Teubner, its Executive Director, contacted local
bird control companies to consult the Parking Authority on
how to remedy the problems with the bird infestation. It
was quickly realized that old-fashioned methods were inef-
fective and that a custom-made bird exclusion system had
to be designed for the Parking Authority -- one guaranteed
to have a long-term impact on the pest bird population in
the garage.

When Teubner contacted No Fly Zone Inc. (NFZ), he
explained his situation and invited the local bird control
company to visit the site and make a recommendation.
Brett Madden, President of NFZ, accompanied Teubner for a
complete inspection of the parking facility. Madden soon
determined that the best way to eliminate the pigeons from
the garage was to use a combination of bird exclusion meth-
ods, including a new ledge modification device (LMD)
designed specifically to remedy pest bird problems from
parking garages. Once approved, installation took less than
a week, during which the impact on access and use of the
parking garage was kept to a minimum. The overall process
included an inspection of the garage by a licensed bird con-
trol company to evaluate the effectiveness and stability of
the installed system.

P

Before (top) and after shots of a bird abatement installation.
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“High Cost of
Free Parking”
To Lead Off
Event Seminars

Don Shoup’s provocative new
book, “The High Cost of Free
Parking” will be the topic of the
plenary seminar opening the PIE
show in Baltimore. The session
will be led by Michael Manville,
one of the book’s editors and
UCLA Doctorate Candidate.

Shoup opines that much of
urban America’s problems are
directly related to “free” or “sub-
sidized” parking and by the
requirements made by urban
planners that set the number of
spaces a developer must provide
when building new facilities. 

This seminar and discussion
will delve into these challenges
and Shoup’s solutions, including
raising on street parking fees and
giving the resulting monies to the
neighborhoods from which they
came, removing parking require-
ments, and ensuring that parkers
actually pay what it costs to park
their cars (often more than the
car itself).

Michael Manville worked
closely with Shoup (who is
unavailable due to teaching
requirements) on the book and
brings insight and answers to
many questions that arise during
a discussion of this type. 

The session will be held 
Tuesday morning, September 27,
just prior to the opening of the
exhibition.

The organizers of the largest
parking and traffic trade fair on
earth have teamed with the Parking
Industry Exhibition to bring a differ-
ent type of trade show to the North
American Parking Industry. More
than 250 companies from parking,
traffic, and transportation will pack
more than 100,000 square feet of
exhibit space at the Baltimore 
Convention center September 
27-29, 2005.

Largest Parking/Traffic
Exhibition Ever the Crown
Jewel of Conference

Tours Highlight
POF, P and D,
Cities, Airports,
and Universities,
Three tours will highlight the
Parking Industry Exhibition.
“Baltimore is the perfect city for
parking information,” said PIE
exec Sandra Watson. “If you want
to see it in action, its there.”

First on the schedule is a tour of
the City’s on and off street opera-
tions featuring pay and display in
the city owned structures, a central
clearing house for revenue, online
permit registration, and the new
Pay and Display test underway with

Continued on Page 27

Seventeen hours of exhibition
time gives all attendees ample
opportunity to view the more than
250 exhibitors, of which over 100
are focused on Parking. This Exhibi-
tion combines the Parking Industry
Exhibition with the Intertraffic Trade
Fair. This means that in addition to
parking, over 150 exhibits will be
available for those also interested in
transportation, traffic, and related
fields. This is a perfect place for engi-
neers and traffic planners to get all
the most current information.

Heading the list as founder’s cir-
cle members are ACS, Barrier Sys-
tems, Inc, Cubic Parking Systems,
Duncan, Federal APD, Parkeon,
Quixote, Seimens, Work Area Protec-
tion, WPS, and Zeag.

The Exhibition hall will be open
Tuesday from noon to 5 PM and on
Wednesday and Thursday from 10
AM to 4 PM.

REGISTER ONLINE

Go to

www.parkingtoday.com

and join PT Plus

Save BIG on
Seminar Fees



60 machines located in selected areas throughout Balti-
more.

Second will be the tour of the University of Mary-
land, Baltimore, with its urban campus and eight
parking structures. The unique applications include
dealing with hundreds of validation accounts, a train-
ing hospital, law school, and centralized and off site
control of all permit and revenue control using inter-
net technology.

The third tour will be Baltimore Washington Inter-
national Airport, with its brand new lot count and
parker notification systems, pay on foot, and parking
availability direction system which directs parkers to
individual spaces that are available, greatly reducing
“search” times and increasing customer service.

Seats for the tours are limited to Conference reg-
istrants only, and must be reserved at the time of reg-
istration. If you haven’t done so, you may register on
line at www.parkingtoday.com/pie.

Tours Highlight POF, P and D, Cities,
Airports, and Universities 
from Page 26

Intertraffic NA/PIE Exhibitors as of July 21, 2005

Boot Camp is the Most
Popular Session at PIE

Four hours of parking from the beginning. This is for
newcomers, whether you work in a garage, own a lot, or
are responsible for a parking facility. You will learn about
equipment, rates, management, and contracts. You will
come away from this four hours with enough knowledge
to ask the right questions, and expect the right answers.
This is directed to beginners in parking.

Boot Camp is run by four professionals who have
more than a century and a half of combined experience
in the industry. 

This session, held on Monday morning before the
opening of the exhibition, is without a doubt the most
popular of all events at PIE. More than 100 attendees sign
up each year to get the basics of parking. 

It’s designed for those with less than five years expe-
rience in parking. Don’t know why a loop detector is
needed in front of a ticket dispenser? Find out here –
Wonder about staffing requirements, or the background
needed for that new attendant, this is the place. 

Or, do you really REALLY know what the numbers
mean on that monthly report you receive from your oper-
ator? Here’s where to find out. 

Dennis Cunning, Charlie Munn, and Robert Milner
will again join “Top Kick” Chuck Cullen to lead this year’s
Boot Camp.

This is truly the most complete, intensive, immersion
in parking for those new to the industry.
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Rytec Corporation

SamHwa Automation Co., Ltd.

Scheidt & Bachmann USA, Inc.

Scientific Technologies Inc.

Sebach, Inc.

Secom International

Serco Management Services, Inc.

Siemens ITS

Signal-Tech

Sirit, Inc.

Skidata, Inc.

Smartek Systems Inc.

Solar Technology, Inc.

Southern Manufacturing

Southland Printing Company, Inc.

Standard Parking Systems

Stego, Inc.

Striker Tools, LLC

Structural Group

Structures of Ironwood, LLC

Superior Signals Inc.

Swarco Traffic Management, Inc.

T2 Systems

TagMaster, Inc.

Talk-A-Phone

TAPCO - Traffic & Parking 
Control Company

TCS International

Teleste Video Networks

Three D Traffic Works

TimeMark Incorporated

Timothy Haahs & Associates, Inc.

Toledo Ticket Co.,The

Traffic Group, Inc.,The

Traffic Safety Devices Inc.

Traffipax, Inc.

TrafFix Devices, Inc.

Traficon USA

Trakker Systems

Transpo Industries, Inc.

Trinity Industries

Univar USA, Inc.

Universal Boot Inc.

Varitext Ltd.

VenTek International

Verrus Mobile Technologies

Videoalarm

Walker Parking Consultants

Wavetronix LLC

Westward Industries LTd.

Wilbur Smith Associates

Work Area Protection Corporation

Worldwide Parking Inc.

WPS North America

Zeag North America Inc.

ZipPark

For current updates

on Intertraffic/PIE

Log on at

www.parkingtoday.com/PIE



Need Funding? Buying?
Selling? Let us fill you in
on how to do it.

This advanced session will spend four hours on
money; how to get it and how to use it for parking
operations. Need funding for a new garage? Want to
acquire funds for your development, city, or universi-
ty by leasing out your garages to private industry?
This is about the business side of parking.

Designed for senior management, this seminar
brings together experts from the money markets.
There’s a lot out there, and they want to provide it to
you. Here’s how.

Headed by Robert Caplin of Chicago based Next
Realty, this session will bring together realtors, mer-
chant bankers, and funding specialists. 

Bring your project or needs to this group – you
might be able to solve it on the spot.

Training Programs for Off
Street and On Street Slated

Two special programs for those directly involved
in Off Street and On Street Parking will be given dur-
ing the PIE event. These eight hour sessions delve
deeply into the complexities of running on and off
street parking operations. Two industry experts, Den-
nis Cunning of DLC Consulting and Joe Sculli of
Chance Management Advisors will spend a day teach-
ing the details of on and off street parking.

On Street - Reviewing the Managerial and Oper-
ational elements that determine a program's success -
Dealing with Key constituencies - Technical Issues of
meters, collections, pay and display - Balancing on
and off street requirements. Joe Sculli brings decades
of experience both running on street operations and
consulting with cities on their on street issues. 

Off Street - Your Relationship with your operator
(contracts) - Maintenance - Revenue control - Equip-
ment, Operations - Rate setting - Auditing, Valet
Operations and Marketing. Dennis Cunning has
served in all aspects of off street operations including
senior management levels with major parking opera-
tors. He consults with parking operations worldwide.

These two sessions are run in parallel with the
conference program and need separate registration.
See the reg form for pricing and details. On Street will
be held Wednesday, September 28 and Off Street
Thursday, September 29th.

Something Unique: 
A Parking Job Fair

PIE is striving for innovation and this year is no excep-
tion. Industry employers will be holding a job fair on
Wednesday morning, September 28. This informal session
will enable recent graduates to meet potential employers
and find out just what parking and transportation is all
about.

Promoted to local universities, colleges, and govern-
ment placement offices, the job fair will attract potential
employees from all major disciplines including engineer-
ing, architecture, planning, marketing, law, design, soft-
ware, management, and operations.

Attendees to the fair will also have the opportunity to
tour the exhibit hall and see just what products and serv-
ices are provided in our most important industry. Compa-
nies will have tables set up in the room and be able to pro-
vide information to the attendees and make appoint-
ments for interviews later in the day or at a future time.
They can also invite candidates to see their company’s
wares at specific showings in the exhibit hall.

The job fair will take place Wednesday morning in the
ballroom of the Hyatt Regency hotel, connected by walk-
way to the convention center. 

Seminars and Presentations:
Monday – September 26
Boot Camp – 8:30 – 12:30
Advanced Information on Funding – 8:30 – 12:30

Tours: City of Baltimore – Monday – 1-4 PM
University of Maryland – Tuesday  2:30 – 5 PM
Baltimore Washington International
Airport – Wednesday 2:30-5 PM

The High Cost of Free Parking Plenary session 
This is the book everyone is talking about – how does subsidized parking affect the
quality of life in cities, and how will changing that affect you and our industry. A uni-
versity professor and editor of the book discusses these issues and answers your
questions. Mike Manville – UCLA.

Pay on Foot - CPMT 101
It’s here. It saves money, it saves time, and customers love it.Why not install a POF
system in your garage? But there may be reasons not to. Here is the good, bad and
ugly of POF. After this session, you will probably rush out to the exhibit hall and place
an order.With this seminar at least you will know what you are buying, and why.

Simple one in one out - CPMT 102
Tired of complex systems? Heard about all the bells and whistles? What’s wrong with
a little one in/one out control system? It works, it’s cheap, and when properly
installed and vetted, can do the job. Andrea Chavez Dietz – Director of Business
Development, Airport Fast Park.

Using internet for data transfer? Guess Again - CPMT 103
This seminar will send chills down your spine. Everyone wants IP communications.
IT could lead to your downfall. An expert in computer security talks about the prob-
lems with today’s computer madness and what to do about it.You’ve read him in PT,
now hear and ask questions. This presentation could save you a bundle. Auri
Rahimzadeh,The Auri Group.

Opening Hours
Exhibit hours will be as follows:
Tuesday September 27 12:00 noon - 5:00 p.m.
Wednesday September 28 10:00 a.m. - 4:00 p.m.
Thursday September 29 10:00 a.m. - 4:00 p.m.



Personnel Selection and Vetting - CPMT 104
Your problems began when you hired your first employee and they haven’t stopped
now.What’s the problem now? The future is computers and IT. Promotion from within is
difficult. This presentation reviews the ways of finding good people, compensating
them, and after you find them, keeping them. Charlie Munn, Scotchtown Associations.

Auditing your Garage - CPMT 105
This is where the rubber meets the road. A good first line audit makes you money, saves
you money, and can be done in house. Let one of the industry’s foremost experts on
auditing show you how.This seminar alone will pay for your entire trip to Baltimore.
Dennis Cunning, DLC Associates.

Marketing your Location - CPMT 106
That’s right – Fill those spaces. Full at 9 AM, Empty at 4 PM. How about some ideas for
non peak parking? Ever consider selling night-time parking to the apartment owners
across the street? Are there restaurants that need spots for their valets? This seminar
can help you out with real world solutions by those that have used them.Tom Lombar-
di, Airport Parking Lots.

Rate Setting - CPMT 107
Are you charging enough? Are you charging too much? How much will the traffic bear?
Can you raise your rates without customers even knowing it? This is the place to be. Per-
fect for operators, cities, universities, airports and complex owners alike. Charge for
parking at a shopping center? Routine in some places, a horror at others.This seminar
clears the air. Dennis Cunning – DLC Consulting.

PT Surveys – Garage Maintenance - CPMT 108
Do you think you are saving money by leaving well enough alone? – That little decision
could cost you Millions of Dollars and perhaps even your entire garage. Find out how a
little maintenance goes a long way – and how proper design in the beginning can help,
too. Plus a report on Parking Today’s Survey on maintenance – how much do people
spend, and should they budget more. Jay Thomas, the Structural Group.

Operator Selection and Contract Management - CPMT 109
Here we go where few have gone before. How about a list of questions to ask your
potential parking operator? You are an operator? How about a list of answers to those
questions? This seminar is for anyone who is a parking operator, hires an operator, or
manages a contract. Listen to all sides and go away an expert. Barbara Chance, Chance
Management Advisors

Customer Service and Training - CPMT 110
Why not provide good service? You don’t really, you know. Service is your customer’s
biggest complaint.Are your attendants difficult, lines long,garage dirty and dark,equip-
ment difficult to use? If you can honestly answer “no” to all these, skip this seminar.
However, if you answered “yes” or simply “don’t know” fill those seats on the front row.
Robert Milner, University of Maryland, Baltimore.

Alternative Fuel – Environmental AND Patriotic - CPMT 111
Experts from private industry and the public sector discuss the ramifications of the use
of alternative fuel vehicles. This includes the successes in using alternative fuel pro-
grams, government funding sources, and the benefits to your operations. AFV are used
for both enforcement and shuttle/transportation operations. Stephen Ellis, American
Honda Motors.

What technology do parking managers need? - CPMT 201
Considering changing your software? It can be a win or a lose. A panel of experts who
run municipal, university, airport and private parking operations will discuss parking
systems, their capabilities and shortcomings, and how they should evolve to support
the changing needs of parking management. Those in attendance will also have the
opportunity to contribute to the discussion.Tim McGinn of T2 Systems will moderate.

Transportation – Success with shuttles - CPMT 202
Don’t buy a shuttle, partner with transit to get people to and from work - U-PASS. Or
learn about a significant program in Texas including an E-bus which provides students
with safe transportation to downtown eating and entertainment establishments. And
hear a consultant talk about transportation master planning. – Diana Perey, University

of Washington, Robert Harkins, University of Texas, Barbara Chance, Chance Manage-
ment Advisors.

Security – It’s on everyone’s mind - CPMT 203
The security of your parking operation is the security of your business. It’s in the head-
lines and everyone knows that garages aren’t secure – Time to change the paradigm.
Here’s where you discover what to do to make the perception of security in your facility
become reality. Paul Ragonese – Doral Arrowood Conference Resort.

Onstreet Alternatives – The Demise of the Single Space 
Meter - CPMT 204
Ok, the gloves come off – Here’s where you learn about Pay and Display.Why and why
not. Let’s talk about successes and failures. And why each happened.This seminar fea-
tures professionals who actually lived through the changeover and are here to tell about
it. Get a dozen reasons to pack your single space meters away.

Single Space Meters – They aren’t dead yet - CPMT 205
The other side of the story. Don’t count us out yet. A dozen reasons to keep your meters.
Lets talk upgrades, lets talk ease of use, lets talk customer service, and lets talk budgets.
Listen to pros who DIDN’T CHANGE, and why.

The Numbers – Where we will be in this industry Next year 
and the Next Decade - CPMT 206
Researcher and scholar Dale Denda brings the numbers to PIE – What’s happening in
the parking industry – who is building what? How many garages will be built in 2006,
2007 or 2008?  What are the trends for expansion, construction, and your operation?
How will the Chinese steel and concrete requirements affect the cost of building next
year? This is news being made at PIE.

Electronic Payment Options - CPMT 207
How about a parking facility that doesn’t accept cash? Credit Cards, Debit Cards, Cash
Cards, AVI, Smart Cards, Cell phones and the rest.Which is best for you? What do they
really cost? How does it work? How do you reasonably deliver this service? This is for
anyone who doesn’t accept electronic payment options now or who does and isn’t hap-
py with the result. Dave Harnkess and Herb Anderson, Imperial Parking.

Doing more with Less – A perennial Problem - CPMT 208
Here’s the seminar for all of you who have been tasked with doing more, but have your
budget slashed. Yes there are ways, and this is the place to get the list. Kim Jackson,
Executive Director, the International Parking Institute.

Marketing for Parking – A Primer - CPMT 209
OK, you can run your facility, but how do you fill it without spending more money than
Nike. An expert in dealing with presenting your product (that’s parking) to your cus-
tomers. Fill the garage, raise a rate, change the rules, keep them happy. Kimberly Kayler,
Creative Communications.

Lighting and its relationship to your parking success - CPMT 210
So it’s just a light bulb and a bill you pay each month.WRONG! Proper lighting can be a
critical aspect of your facility, surface or garage. Proper lighting attracts customers, and
chases away criminals. Plus the right system can save you big bucks. Here’s the place to
find out how and why. Don Monahan,Walker Parking Consultants.

Outsource your Parking Operation - CPMT 211
Yep, this may be the solution for you. Let private industry take over your municipal
parking operation.They can handle it all or part. Here are the pitfalls and the benefits.
You decide. If you are even remotely considering outsourcing (and who isn’t),
this is for you.Tryst Anderson, Consultant.

ROUND-TABLES and their leaders
• Developers/Owners 

• Operators  Michael J. Nichols, Director of Sales & Marketing, Parking Management, Inc.

• Universities –Diana Perey, University of Washington

• Cities/Parking Authorities – Peter Little, City of Baltimore

• Airports- Richard Keen, Baltimore Washington International Airport

• State/Regional Associations – Michael Klein, NY State Parking Assocaition



Full Information on Convention Center,
Transportation and Hotel Services

Nestled in the heart of downtown, the Center's loca-
tion is a tourist's dream and a meeting planner's delight.
From the world renowned Inner Harbor to historic Little
Italy, our site offers attendees a grand variety of attractions
and meeting planners an affordable prime destination.

The Center is conveniently located close to public
transportation for easy access by MARC Train or Balti-
more's Lightrail to Washington, D.C. or the Baltimore
International Airport (BWI). Baltimore's Penn Station is a
short 7-minute drive while BWI Airport is only 20 minutes
by car.

Parking Conference Headquarters Hotel

PIE Host Hotel is connected by walkway to the con-
vention center.
Hyatt Regency Baltimore, on the Inner Harbor
300 Light Street
Baltimore, MD 21202

Reservations

PIE Discounts: Single - 180.00, Double - 205.00 
Triple - 230.00

Reservations deadline for discount is August 16, 2005.
Call (410) 528-1234 or (800) 233-1234.

Additional Hotel Service
Hotel rooms can be booked via TTG, the official

travel agent for Intertraffic North America 2005. TTG
offers a free service to reserve rooms at reduced prices
in Baltimore in connection with the event. 

For reservations and information you may contact
TTG directly as follows: 

Online Hotel & Travel Arrangements
Toll Free Number in the USA: 800-395-0783
International Number: +1-312-527-7270
Intertraffic@ttgonline.com
Fax: +1-312-329-9513

For more information on anything to do with this event contact: 
Sandra Watson, Director of Seminars and Exhibitions, Parking Today • 310 390 5277 Ext 4 • sandra@parkingtoday.com

Monday 26th 
7:30 - 5:00

8:30 - 12:30
1:00 - 4:00 
Tuesday 27th
7:30 - 11:00
8:00 - 8:55
9:05 - 10:00
10:00 - 10:20
10:20 - Noon
Noon -  2:00

2:00 -  2:55
3:05 - 4:00
4:00 - 5:00
2:30 - 5:00
Wednesday 28th
8:00 -  8:55
9:05 -10:00
10:00 - 11:00
11:00 - Noon
Noon - 2:00

2:00 - 3:00
3:00 - 4:00
2:30 - 5:00
Thursday 29th 
7:30 - 9:00
7:30 - 9:00
7:30 - 9:00
9:05 - 10:00
10:00 - 11:00
11:00 - Noon
Noon - 1:00
1:00 - 1:55
2:05 - 3:00
3:00 - 4:00

CPMT Schedule 1
Exhibition Set Up
Boot Camp
Tours -- City of Balt 

Exhibition Set Up
CPMT 101 Pay on Foot
CPMT 102 Small Systems
Break
CPMT plenary session
Exhibition Visits
CPMT 111 Alternate Fuel
CPMT 103 Data Transfer/Internet
Exhibition Visits
Tour of Univerity of Maryland

CPMT 104  Personnel Selection
CPMT 105  Auditing
Exhibition Visits
CPMT 106 Filling your Garage
Exhibition Visits

CPMT 107  Rates
Exhibition Visits
Tour of BWI

Round Table Universities
Round Table Cities
Round Table Airports
CPMT 108 Maintenance
Exhibition Visits
CPMT 109 Operator Selection
Exhibition Visits
CPMT 110 Customer Service

Exhibition Visits

Monday 26th 
7:30 - 5:00
8:30-12:30

Tuesday 27th
7:30 - 11:00
8:00 - 8:55
9:05 - 10:00
10:00-10:20
10:20 - Noon
Noon - 5 PM
2:00 -  2:55
3:05 - 4:00

Wednesday 28th
8:00 - 8:55
9:05 -10:00
10:00
11:00 - Noon
Noon- 1:00

2:00 - 3:00
3:00 - 4:00

Thursday 29th
7:30 - 9:00
7:30 - 9:00
7:30 - 9:00
9:05 - 10:00
10:00 - 11:00
11:00 - Noon
Noon - 1:00
1:00 - 1:55
2:05 - 3:00
3:00 - 4:00

Vendor 

Vendor 1

Vendor 2

Vendor 3

Vendor 4

Vendor 6

CPMT Schedule 2
Exhibition Set Up
Advanced Parking Funding
Must have Advance Reservation

Exhibition Set Up
CPMT 201 Technology
CPMT 202 Transportation and Shuttles
Break

Exhibition Visits
CPMT 108 Maintenance 
CPMT 203 Security
Exhibition Visits
Must have Advanced Reservation

CPMT 204 Pay and display
CPMT 205 Meters -- Are they here to stay
Exhibition Visits
CPMT 206 The Future -- The Numbers
Exhibition Visits

CPMT 207 Electronic Payment Options
Exhibition Visits
Must have Advanced Reservation

Round Table Operators
Round Table Developers/Owners
Round Table Required Board Meeting
CPMT 208 Doing more with Less
Exhibition Visits
CPMT 209 Marketing for Parking
Exhibition Visits
CPMT 210 Lighting
CPMT 211 Outsourcing
Exhibiton Visits

Training

ON Street
Training
8am-4pm

Off Street 
Training
8am-4pm

Exhibition

Exhibition
Open 
Noon-5pm 

Exhibition
Open
10am-4pm 

Exhibition
Open
10am-4pm 

Schedule of Events



� All three days $495.00

� One day $300.00     

� Tuesday � Wednesday � Thursday

MONDAY SEMINARS (4 HOURS EACH - CONCURRENT) 

� Parking Boot Camp    $200.00
w/Full Conference Registration $50.00

� Advanced Parking Seminar $200.00
w/Full Conference Registration $50.00

Parking Training Program - CPMT (Full Day)

� On Street Parking and Revenue Control  (Wed) $200.00
w/Full Conference Registration $50.00

� Off Street Parking and Revenue Control  (Thu) $200.00
w/Full Conference Registration $50.00

REGISTER ME FOR:
Conference for Parking Management and Technology AND full entry into the Exhibition.

CONTACT INFORMATION:

Name __________________________________________________________________________________________________________________________________

Title   __________________________________________________________________________________________________________________________________

Organization   ___________________________________________________________________________________________________________________________

Address  _______________________________________________________________________________________________________________________________

City  ________________________________________________________    State/Province_________________________    Zip/Postal Code  _____________________

Telephone  __________________________________________________     Fax  _____________________________________________________________________

Email   _________________________________________________________________________________________________________________________________

QUESTIONS? CALL SANDRA WATSON AT 310 390-5277 X4
FAX COMPLETED FORM TO 800 758-0935. OUTSIDE THE U.S., FAX TO 760-743-7979

(DIRECT FAX: 760-743-7979)

PAYMENT:
Invoice my organization or company: 

� P.O. ATTACHED      P.O. NUMBER ____________________________________________

Charge my credit card: � VISA  � MASTERCARD � AMEX � DISCOVER

Card number _________________________________________  Exp date _________________

Name on card __________________________________________________________________

Signature ______________________________________________  Date __________________

Paying by check :   Make checks payable to Bricepac, Inc. and mail to:

Bricepac, Inc
PO Box 66515
Los Angeles, CA 90066

LOCATION:
Baltimore Convention Center
Baltimore, Maryland

QUESTIONS?
Contact: Sandra Watson 
310 390 5277 Ext 4 
or check our web site at
www.parkingtoday.com/pie 

CANCELLATION CHARGES
$50 if more than 30-day notice
50% if less than 30-day notice

sponsored by

a division of Bricepac Inc.

Exhibition entry included
Register me for tours
� Monday (1pm) City of Baltimore
� Tuesday (2:30pm-5pm) University of MD
� Wednesday (2:30pm-5pm) BWI

CONFERENCE REGISTRATION



September 2005 • Parking Today • www.parkingtoday.com32

Aspirins for Downtown
causes can be like cutting the wires to
the dash light. The sign of distress
reassuringly disappears. But the cause
is still operating, and your engine is
suffering damage. 

Treating symptoms 
As with headache sufferers,

downtowns have been applying
remedies to their problems for more
than 40 years. But too many of these
nostrums have been treating symp-
toms while ignoring causes. Which
may be one reason that, after four
decades of treatment, downtown is
still ailing even if some of the symp-
toms now seem less severe. 

Symptoms are visible, external,
superficial. Causes are internal, hid-
den, requiring effort to identify. Too
many downtown plans focused on

By John L. Gann Jr.

hen you have a
headache, it’s not
because your body has

an aspirin deficiency.” That’s an indis-
putable but revealing observation you
may have heard, as I did, from a doc-
tor on television. 

Her point was that much of con-
temporary medical practice simply
suppresses symptoms, rather than
attacking the causes of our ailments.
An aspirin may make today’s
headache disappear, but it doesn’t
keep you from getting another one
tomorrow. 

Symptoms such as pain and fever,
experts remind us, are simply warning
signs. They’re like the oil pressure
light flashing on your car’s dash-
board. Just bringing down a fever or
killing pain without probing for their

the visible externalities -- deteriorated
or poorly maintained buildings,
crumbling sidewalks, crime, aging
infrastructure, visual shabbiness,
homeless on the streets. So down-
town programs prescribed aspirins
that zapped the symptoms but often
neglected the causes. 

Facade fixups made old buildings
look better. Ornamental paving and
street furniture did the same for side-
walks. More police on the streets
made downtown seem safer. Space
abandoned by the tax-generating pri-
vate sector was filled by the tax-con-
suming public sector -- government
offices, performing arts centers, aca-
demia. The dashboard light stopped
flashing. But the problem had only
been papered over. 

W“


