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and went to the bank. Sorry, but I'm
betting Mazie paid a lot of money for
that lot for her customers, and the bank
paid nothing. Therefore, it seems to me
that Mazie has the right to reserve the
spots for her customers. 

My eye doctor is located next to a pet store, and the sign
in the lot says: "Pet Store Parking." I usually go into the pet
store and buy some treats or whatever for my herd when I vis-
it the doctor. See how it works: I could park in the doctor's lot,
but then I would have to enter a garage and pay $5. But
because the pet store pays for the surface lot next door, they
get the $5 and I get some kibble. This doesn't seem so compli-
cated. I know the Shoupistas wouldn’t like this, but so be it.

My guess is that the church noted above contracted with
the tow company to keep its lot clear of overnight parkers. As
for the fire lanes -- give me a break. I wonder what the resi-
dents of the building would say if the fire department couldn't
get to their apartments because some dummy left his car
blocking the fire lane "for only a few minutes." I'm sure they
would understand.

The feds are involved and passing laws right and left
to regulate towing companies. I don't see why we need
such laws. If the car was towed properly, so be it. If not,
then arrest the tow driver for grand theft auto. Seems
pretty simple to me. The tow guys would be careful, and
parkers would park where they should. 

Free Parking for Hybrids
OK -- The new highway bill proposes that we allow hybrid

vehicles into carpool lanes.  Let's see -- the purpose of the car-
pool lanes was to reduce the number of cars by enticing people
to carpool. Reducing the number of cars greatly reduces emis-
sions. In fact, it reduces emissions 100% for the vehicle not
used. It also, by reducing cars, you reduce traffic, traffic jams,
etc etc etc.

Under the new plan, you don't reduce a car, you simply
take a car that was getting 25 miles per gallon and replace it
with a car that gets what 35 MPG (that's what the hybrid suv's
get.)  No traffic savings, no vehicle reduction. and only a 10
MPG savings -- OK so you drive a Prius and you get 60 MPG.
So you get a 35 MPG savings.  We would still be a lot better off
if you didn't drive at all and carpooled with a gas guzzler that
was going you way anyway.

As for free parking for Hybrids (some cities now offer on
and off street free parking for these cars.) Bull hockey. I can
see giving a reduction in parking fee for a smaller car (it
takes less space) and charging more for a Navigator (it really
takes 1.5 spaces), but free. Nope. Doesn't do it for me. Its
essentially the same issue -- you are still taking up a space.
That space cost someone big bucks. You should pay for it. If
you charge a different amount based on size, it makes sense.
If you let someone in for free, it makes no sense. (Sorry Jim).

The auto companies will sell a lot of hybrids, probably
more than they can make, because people want to save some
money on gas. Trust me, that motivator works just fine. I think
tax breaks (the first 60,000 produced by
each company gets the buyer a tax break)
aren't the way. A quality hybrid, that
gets good gas mileage and can at least
keep up with the other cars in the race,
will sell just fine.

Shanghai, A Prez, Towing and Hybrids
Why Shanghai?

Why should we care about parking and traffic issues in
Shanghai? They have their problems, and we have ours, right?
Well, yes, but since China is the largest country on earth and
since they are growing by leaps and bounds, it seems reason-
able that they should appear on our radar.

China is proving the theory that as soon as a country’s per
capita income reaches a certain point, the citizenry demands
that the environment be cleaned up. An article in the Los Ange-
les Times points this out. The Chinese population is beginning
to demand that its government clean up the air and water. They
have actually had riots on the subject. When folks reach the
point that they are generating enough money to cover more
than food, clothing and shelter, they want to be able to spend
some on a vacation. And they want that vacation to be at a
beach or park that’s clean and fun. Capitalism will out. 

My buddy Peter Guest holds forth on parking and traffic
in Shanghai in this issue of PT.

You gotta love this guy
The new president of the University of Colorado, Hank

Brown, got rid of 10 administrative positions and his own free
parking space before noon on his first day in office. That will
save the university about $800,000 per year. No one was fired;
some of the positions were open, others were retiring. Howev-
er, it’s the sentiment that counts. Brown is obviously setting
the tone for his administration at a school that has been
rocked by scandal over the last few years.

Let’s face it -- if all the administrators and high-paid pro-
fessors at a college or university had to pay for their parking
spots and jockey for spaces on the top floor of the parking
structures as everyone else, parking at a university might be a
lot different. 

Robert Townsend, the CEO hired to take Avis out of trou-
ble a few years ago, and the one who came up with the "We
Try Harder" slogan, got rid of his and all reserved parking
spaces. His comment: "If you want a spot near the door, then
get to work before everyone else. Also," he noted, "you meet
the nicest people in the parking lot."

Townsend was something. He had no secretary; he opened
his own mail, answered his own phone and used the steno
pool. When he traveled, he had a big rubber stamp made and
gave it to the mailroom. When any letter came in for him, he
told them to open it, read it and then stamp it. They were then
to send it to whomever they thought should deal with it. The
stamp said: "Deal with this and don't tell me what you did."
Worked great -- he had no mail in his in-box when he
returned, and over his tenure at Avis, Townsend never had a
problem with this policy.

Tow ’em now
Folks seem to be concerned that tow truck drivers are over-

stepping their bounds by towing vehicles that violate parking reg-
ulations. There are the cases of a car being towed while a 4-year-
old slept in the back seat; of a man dying when he ran beside the
tow truck trying to get his car back; and my personal favorite, of a
church's delivery truck being towed from its own lot.

I love the story about the guy whose daughter's car was
being towed, and he blocked the tow truck with his car, so they
called a second truck to tow his car. What started the problem?
She had parked in a private lot reserved for "Mazies Pet Store"

John Van Hornpoint of view
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McMahon Associates, a full-service transportation
engineering and planning firm with more than 29 years
of service, has promoted Jodie L. Evans, P.E., and
Stephen E. Cunningham, P.E., to Project Manager. Evans
draws on more than eight years of traffic engineering
experience. Cunningham has been involved in traffic sig-
nal design and construction management, warrant analy-
sis, and traffic data collection. 

The Toledo Ticket Company, Toledo Ohio, has
announced that  Michelle Morris as the newest member
of the Toledo Ticket sales team. Ms. Morris comes to Tole-
do Ticket after fifteen years at Kimberly-Clark Corpora-
tion as Consumer Products Customer Business Manager.
As Southwest Regional Sales Manager, she will be responsi-
ble for ticket management and sales for an eight state terri-
tory for Toledo Ticket. Roy Carter, Toledo President states,
"Our sales have been increasing for that region. We are
confident that with her years of sales experience, the sales
will become even more dramatic. She is bringing with her
an aptitude for extraordinary attention to detail. She also
knows how to provide the customer service that today's
businesses demand."In addition to their line of tickets, Ms.
Morris will also provide sales assistance for the wide vari-
ety of printed products produced by Toledo Ticket, that
include brochures, portfolios, post cards and posters.

Ms. Morris is a graduate of the University of Texas
with a Bachelor's of Science.

Imperial Parking Corporation (Impark), one of
North America’s leading parking operators, announced
today that it has acquired the London, Ontario division
of Canada Wide Parking, Inc. and its subsidiary, Central
System Auto Parks Ltd. The acquisition, comprised of
lease and management accounts, has increased Impark’s
London portfolio to forty-six locations, and establishes
Impark as the leading private company parking provider
in London, serving downtown commercial and retail
patrons in addition to its existing client and customer
base. Imperial Parking Corporation, headquartered in
Vancouver, B.C., Canada, is the third largest parking man-
agement company in North  America with more than
3,700 employees and 1,750 locations

Structural Group, a Baltimore-based specialty-con-
tracting corporation that delivers services, systems and
technologies that build, repair, protect, strengthen and
reinforce concrete, steel, masonry, timber and soils, has
made staff changes at two of its companies. Structural
Preservation Systems (SPS) has hired several team mem-
bers. Greg Main-Baillie will provide business develop-
ment leadership for the Strengthening Division in the
Pompano Beach, FL, office. Jennifer Kauffman has

Continued on Page 12
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joined SPS as a Project Manager in the Baltimore office
and George Fischer as an Industrial Division Engineer in
the Green Bay, WI, office. John Friedel will serve as Mar-
keting Manager, with a focus on product development,
and Steven D. Brisk has joined SPS. Also, VStructural has
promoted Clyde Ellis to Division Manager for its Multi-
strand Systems Division in Pompano Beach. 

Bob Irwin has joined Nova Bus as a Strategic Advisor
for Western Canada. In this role, Irwin will be calling on
key industry stakeholders with the goal of building long-
lasting, mutually beneficial business relationships with
bus operators in the area. He will be backed by the com-
pany’s commitment to customer satisfaction and opera-
tional excellence.

The University of Central Florida in Orlando has
installed a 298-space parking lot, completed in two weeks.
The solution was a roll-out temporary parking surface pro-
vided by Tempark. 

Cryogenic Transportation (CTI) has named
Matthew D. Chasky as Director of Logistics. He comes to
CTI from ConocoPhilips, where he was Risk Portfolio
Manager. From 2000 through 2004, Chasky was a zone
distribution assistant, carrier coordinator, business ana-
lyst and then distribution efficiency analyst for Air Liq-
uide America. 

Sto Corp. has formed a business alliance with Cortec
Corp., a manufacturer of specialty protection coatings
and products that mitigate the effects of corrosion. This
alliance was created to increase the depth of Sto Concrete
Façade Repair and Pro-formance Coatings product lines,
as well as to enhance Cortec's ability to offer integrated
protection solutions. The agreement will utilize estab-
lished mortars, coatings and enhanced claddings products
from Sto Corp.

Arthur Dinitz, Chairman and CEO of Transpo
Industries, recognized Senior Vice President Joan Cor-
nell’s 36 years of service with a cake-cutting ceremony
June 30 at company headquarters in New Rochelle, NY.
Carl Brown, Construction Manager of the Distributor

from Page 10

industry notes
Division, spoke about  Cornell’s dedication to “dotting all
of the I’s and crossing all of the T’s.” He also talked about
a lack of equipment and personnel in the early years, not-
ing that that did not deter her from delivering needed
highway safety equipment.

Skidata Inc. announced that Rice University in Hous-
ton, TX, successfully integrated its Skidata access manage-
ment software with the Boss Cars software and database
to enable complex access group configuration manage-
ment. “The goal was for Rice University to be able to
seamlessly manage access and revenue for many different
contract access group types,” said Keith Lynch, Vice Pres-
ident of Vehicle Access. “We were able to integrate with
their new Boss Cars access management software to pull
the unique access group information into Skidata’s sys-
tem to ensure changes were implemented across the
entire access control system in real-time.”

Ace Parking Management announced three addi-
tions to its corporate headquarters in downtown San
Diego. CFO Charles Blottin is responsible for overseeing
its corporate accounting functions, including financial
reporting, information technology, taxation, budgeting
and risk management. Christopher Dale joins Ace as
Director of Communications and Public Relations, taking
over for the recently departed Chris Orlando. As the new
Director of Human Resources, Cynthia Heu brings more
than 20 years of experience in employee relations, train-
ing and development to Ace Parking.  

Scheidt & Bachmann is pleased to announce that
Jeff Sparrow has joined the firm as national sales manag-
er. Sparrow, formerly the Executive Director for the Park-
ing Authority of Baltimore City, brings extensive opera-
tional and system implementation experience: particular-
ly in the conversion from traditional to automated pay-
ment processes for both on and off street parking. A grad-
uate of the University of Minnesota, he has been in the
parking industry since 1995 where he began as a manager
with Central Parking.

Group Techna has appointed Armand Hudon as
Sales Director for the mobile enforcement market. He
brings more than 15 years of market development expert-
ise, with extensive knowledge in mobile computing and

Continued on Page 20
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ON PARKING GARAGES
STRENGTH I was always amazed by the strength 
of building materials and how they could resist
stress. That’s one thing that got me interested in
engineering when I was growing up. I was around a
lot of construction with my uncle who would buy
properties for development of residential buildings.
When I wasn’t in school, I was helping him.

PLANNING You always look out for the best 
interest of the client. That means not over-building
unnecessary parking spaces. For instance, for a
garage serving an office building, we tabulate peak
occupancy rates through observations and surveys.
Then we compare that to the square footage of the
particular building to come up with the ratio of
spaces per 1,000 square feet of flooring. But for a
hospital, the parking ratio isn’t based on square
footage – it’s based on the number of beds they
have. Although outpatient parking – like an office –
is linked to square footage to determine need.

PROCESS We find that designing a structure is 
as enjoyable as seeing the end results. But that
depends on whom you talk to because it’s different
for everyone.

WEATHER A parking structure should not corrode or
crack because both will cause expensive mainte-
nance problems. Slab cracking is always 
an issue of concern. In Colorado, the snow and 
road salt tracked into garages by cars can cause
considerable damage to concrete and steel. Water
leaching through cracks in slabs can drip down on
cars parked below. This salt-contaminated water
can damage paint on cars. 

DURABILITY Steel frames can be a very competitive
system for parking garages. We just finished a 
steel parking structure for employee parking at 
the Northern Colorado Medical Center (NCMC). 
In the past, some owners didn’t want steel because
it was painted with a single-coat system and the
eventual maintenance was not desirable – repaint-
ing would eventually be required. The advantage for
steel now is that members can be galvanized at the
end of the mill run or painted with a high-perform-
ance coating system. For the NCMC, the members
were hot-dipped galvanized 
in an 80-foot cauldron. As a result, we were able 
to give the owner a steel parking structure that 
will effectively resist corrosion with a 125-year serv-
ice life.

Hoshi & Don

Hoshi Engineer, P.E., SE, Principal and Regional Chief Structural Engineer 
for Walker Parking Consultants’ Engineering Resources Group in Denver.
Hoshi oversees production of structural design, and is responsible for proac-
tive structural design support, project planning, training of engineers and
development of engineering design aids and standards. 
Donald R. Monahan, P.E., Vice President, Walker Parking Consultants in
Denver. With more than 26 years experience and 500+ multi-level parking
structures to his credit, Don has chaired the Parking Consultants Council and
currently sits on the Board of Directors for the National Parking Association.

TIME We went through an exercise to evaluate vari-
ous structural system costs for the NCMC parking
structure. The study covered pre-cast concrete,
cast-in-place post-tensioned concrete and 
a steel frame with a post-tensioned floor. All were
roughly the same cost, but the steel-framed parking
structure saved two months in construction time –
we went from a 10-month schedule down to eight
months – primarily due to the speed of erection
even through the winter. 

COST Using steel shortens construction time, 
which reduces overhead expense for the contractor.
At the NCMC, the original scope of work was to
design a 600-car parking structure, but after proj-
ect estimates came in under budget, the owner
decided to add another level to gain an additional
120 spaces. 

EXPANSION A couple of years before we built the
steel parking structure at the NCMC, Walker
Parking Consultants did a feasibility study to deter-
mine their current and future needs based 
on planned growth. The old employee parking 
area was on grade and is now the site of the new
medical towers currently under construction. 
A parking structure takes advantage of vertical 
space and allows for expansion on an already
crowded campus.

CAPACITY The owner received a variance change to
the city ordinance that gave the NCMC site 
a setback requirement of 10 feet instead of the orig-
inal 25 feet. City ordinances also set a height limi-
tation of 30 feet. We maximized both limits and
designed a structure that gave them 720 spaces.
The relative shallowness of the steel beams allows
us to have an open structure with adequate head-
room.

STEEL The parking structure we built at NCMC is 
for the employees. Shifts start and end at different
times throughout the day because hospitals are 
24-hour facilities. Security was a major issue to
address. With steel, the columns are smaller in size
than concrete – and less obtrusive. You can see
around the columns and be confident no one is hid-
ing behind them. The shallow profile of the floor
beams provides more openness, which makes the
space much easier to illuminate – another security
advantage. In this respect, steel provides a user-
friendly design approach for parking structures.

www.aisc.org
866.ASK.AISC

Structural Steel: The Material of Choice
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“In dealing with any project, you
must know who all the players are.
Not just the owner, or your direct cus-
tomer, who may be the GC. We have
to meet with the actual users of the
facility. We must satisfy them, as well
as the owner, and other stakeholders
in the project. We spend a lot of time
interviewing all of those involved. I
believe that you must be able to
encompass the entire project. We are
architects and engineers. We handle
the entire project and, as a policy,
work only on projects where we can
use all the functions in our company.

“My management style is based
on the passion that an employee has
in their heart. We have had virtually
no turnover in a decade. I hire a pas-
sionate person. Sometimes they are
hired for a position that doesn’t fit
their passion. Since we are multi-dis-
ciplined, we can move them into
something that more fits what they
want to do. There is nothing worse in
a company than a square peg in a
round hole.

“Growth is important,” says
Haahs, “but it must be done with wis-

dom. We needed some help in that area and I reached out
to one of the wisest people in the parking industry, and tru-
ly an industry founder, Carl Walker. He sits on our board
and advises us on how to grow so we don’t over-reach our
capabilities. Carl has been a tremendous asset to our com-
pany.”

Haahs opened a new office last year in South Florida.
“The market is simply exploding. We needed to spread our
wings, and this seemed like a good fit for us. We were able
to hire Romey Valera, who is also well-known in the park-
ing industry through his work with the IPI and the Miami
Parking Authority. It is working very well. Other areas? Let’s
take one step at a time.”

Tim Haahs certainly got his second chance. He was able
to take time to reflect, and then use the philosophy to
attract both good employees and customers. 

“All our growth has been by referral,” he says. 
And this seems to be for good reason.

hen you get a second
chance, you had better
make the most of it.”

That credo could best explain the suc-
cess of Tim Haahs, guiding spirit
behind his parking consulting, engi-
neering, design and restoration com-
pany, Timothy Haahs and Associates. 

Haahs was one of the youngest
principals at Walker Parking Consul-
tants when he was promoted to that
position in its Philadelphia office
when he was 30 years old. He was def-
initely on the move in the industry.
Then tragedy struck -- he had a heart
attack at 31 and spent a year waiting
for a heart transplant. 

“The operation was a success,” he
smiles, “ but all that time in the hos-
pital and recovering gave me an
opportunity to reflect on a number of
things. First, of course, is the fact that
saving my life meant there had to
have been a tragedy in another’s. Sec-
ond, my faith had to be renewed. Just
how important was the work I was
doing.”

He looked at his father, a minis-
ter, and began to throw himself into
community work. “I helped set up a soup kitchen and ran
the fundraising choir. This time also allowed me to get a
sense of the best way to set up and run a company. I had to
focus on the people, both as employees and customers.”

After a decade, Haahs’ company has 35 employees and
two offices, one in the Philly suburb of Blue Bell, PA, and
the other in Miami. 

The philosophy he developed helped build that success
– he now enjoys a leadership role in the Delaware Valley
and Southern New Jersey, with more than 70 percent of the
projects coming his way. But how does it work?

“First of all,” Haahs says, “we have to be on time. If you
are always late, then there is tremendous frustration not
only with customers, but also with your staff. And a frus-
trated staff can’t do their best work. We have three goals
here: First, go the extra mile; second, return all calls the
same day; and third, keep the client informed. Information
is the most important single item in any project. 
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Shanghai – It’s Very Big; 
Parking Is Very Big Too

and north-south elevated expressways. There is a rapidly
developing (and overcrowded) metro system, which has
three lines and an LRT route open now, and a further five
lines, plus extensions to the existing routes, under con-
struction or planned. The transport system is completed by
1,000 bus and trolley routes, with many bus corridors car-
rying enough passengers to justify LRT, and more than 9
million two-wheelers, mostly pedal cycles but including
about 250,000 electric cycles and LPG-powered scooters.
Shanghai has a stored value transit smart card that can be
used for the metro, bus, train, taxi and the river ferries. 

So what about parking? In 2001, Shanghai had an esti-
mated 240,000 parking spaces, not including residential
facilities. Some 93% of these spaces were in private devel-
opments, in courtyards and basements in office blocks, and
in the city’s many large shopping malls. There were just
8,000 off-street public parking spaces and a similar number
of paid-for on-street. In 2002, following studies by UK con-
sultants Colin Buchanan & Partners, Shanghai published a

By Peter Guest

Continued on Page 18

hanghai, China’s second city after the capital Bei-
jing, covers about 6,300 square kilometers, with a
population of nearly 15 million. There were about

200,000 cars in 1995, and this had been predicted to rise to
about 1.3 million by 2020. However, the government of
China is actively encouraging car ownership, and the latest
figures show vehicle ownership about 30% higher than pre-
dicted. If the trend continues, car ownership will exceed
1.8 million by 2020.  

Owning a car in Shanghai is not cheap. Potential own-
ers first have to secure a permit to own a car at an auction
where currently about 4,000 permits are sold each month
for about $4,200 each. In addition, the owner pays an
annual city tax of $220 to use the vehicle. Average income
in the city is about $6,500 a year. 

Everything about Shanghai is built on a massive scale.
Its Inner and Outer Ring roads consist of elevated three-
lane expressways. A third intermediate road, the Middle
Ring between the two existing expressways, is due for com-
pletion this year. The city center is also crossed by east-west

S


