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When you’re in charge of parking, you’re
responsible for a lot more than the name
implies. The new PowerPark FlexTM from 
T2 Systems allows you to integrate all of
your parking-related data using a single
browser-based platform.

Now you can manage functions that go
beyond “traditional” parking, including
accounts receivable, residential permits,
access cards, citations, towing, monthly
contract parking, and more. Choose the
functionality that best meets your 

current needs while seamlessly integrating
with other systems. All of your data
resides in one location and can be securely
accessed from anywhere. Plus, you have
the option to expand the system as 
your operation grows.  

We call it PowerPark Flex. 
You’ll call it the best 
thing to happen to your 
department in a very 
long time.

TO LEARN MORE, AND TO RECEIVE A FREE TEST DRIVE, PLEASE CALL 800-434-1502.

www.T2systems.com

J U S T  C A L L I N G  I T “ PA R K I N G”
I S  A  S ERI O U S  U N D ER S TAT EM EN T.
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You are now at a parking exit, the gate is up and no
attendant is there. It’s obvious that someone will be right
back. You owe, what, about the cost of a quart of milk.
Now what would you do?

When I tell the story in L.A. or N.Y. or D.C. or Boston
or S.F. or Seattle, they say, “Hit the gas.” And laugh. A lot
of the people in “flyover country” didn’t even get the
point. Of course they would pay, and in fact do.

For those of you fortunate enough to live farther than
50 miles from the ocean, I salute you. 

Oh yes, the point of all this. We get all our news and
information from the 50-milers. The folks in the middle
are ignored. But watch out. This year, they will be heard.
You read it here first. Whether you like him or not, Bush
will be re-elected by a minimum of 5 percentage points.
Get used to it.

‘Nuff of this. I will revisit this topic in December and
either graciously point out my abilities as a prognostica-
tor or eat crow. I have certainly done enough of that dur-
ing these past eight years.

Now what about those “old Europeans” and their six
weeks of vacation, plus two weeks at Christmas, plus 11
holidays. Sure sounds good, doesn’t it? 

I was at a party (within 50 miles of an ocean) and a
couple from France struck up a conversation. They told
me how much they pitied the Americans because we
don’t get enough vacation. During the discussion, they
asked me why I worked. I told them because I enjoyed
what I do and got pleasure from a job well done. They
told me they worked to pay for their vacation. 

Their economy is in the dumpster while ours is roar-
ing and supporting the world. Their population is decreas-
ing and that means they don’t have enough people to fill
their factories, but still their unemployment rate is twice
ours. Doesn’t make sense, does it?

If you do a good job and are productive, you actually
create jobs; you don’t reduce them.

Let’s say you have an idea to start up a division of
your parking company that provides other services to
your customers beside parking. You spend an extra few
hours at the office and determine, sure enough, it works.
So you hire more people to handle the new tasks, and by
working harder yourself, you have created jobs for others.
Works every time.

Did you know that it costs less to
build a Mercedes in Alabama than in
Germany? And the quality is better. 

‘Nuff of this for now. See you
next month.

Vacations, Politics,
and Old Europe

s I write this in early August, I begin to wonder if
everyone has gone home. The phone hasn’t rung
in a week, and then it was a wrong number. Every

time I contact one of my “stringers” for help with an arti-
cle, they are either on vacation or will be on vacation.

Thirty percent of my staff is out this week, on vaca-
tion, and more leave next week. Frankly, as much as I hate
to admit it, maybe the Europeans have the right idea: just
close down in August. No, I take that back. As far as I can
see, the Europeans have no right ideas, at least the “old
Europeans.”

Look out, I almost slipped into politics. Well, it is that
time of year.

Most of us slept through the Democratic convention
and, from the looks of it, will do the same for the Republi-
cans. By the time you read this, the campaign will be in
full swing and the name-calling and the back-biting will
be at their worst.

I could heap scorn on both their houses, and give
you 100 reasons why politics is vile. But I won’t. In fact, I
rather enjoy it. It gives us a chance to suss out the hyp-
ocrites -- almost everyone in the game -- to find out who
has just a bit of character and who will do “anything” to
be elected. Then we will disregard all that and go vote for
the person we decided to vote for back in March.

The pundits say the election is too close to call. That
is baloney. It is too close to call because the people doing
the calling don’t like what they would be forced to say. 

I discovered a couple of decades ago that there is more
to the U.S. than people living, as I do, within 50 miles of
an ocean. That the people in America’s Heartland are
great. Oh, they don’t eat quiche and probably go to
church every Sunday. And actually expect their kids to
remain celibate through high school. And they can tell a
good movie from a bad one without listening to Ebert and
Roper. 

These folks have one other trait: They know right
from wrong, and aren’t too interested in shades of gray.
They didn’t need a congressional investigation to tell
them who was at fault for 9/11. They understand the con-
cept of justice and, dare I say it, revenge.

They don’t care if you are black or white or yellow or
pink. They care only if you are of good character and take
care of yourself. 

I once told my “parking morality story” to this group.
I was in St. Louis or Kansas City, or Salt Lake City, Des
Moines or El Paso. Who knows. The story goes like this:

You are in a convenience store for a quart of milk. The
clerk is in the back. Now what would you do? Certainly
not steal the milk. You would leave the money, or wait,
but theft would never enter your mind.

John Van Horn

A

point of view
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Call the Parking Expert!

Kathy Phillips, CIC
Vice President

800-920-4678, ext. 28

w w w. a l l i a n c e i n s u r e s . c o m
email: kphillips@allianceinsures.com

Broker License #0743950

Are you being NON-RENEWED?
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The Problem is Yours,
Not Theirs
Normally we don’t print letters without attribution. In this
case, however, we felt that the content was important. It was in
response to our questions to operators (see page 20), but took a
broader view than that. Our response follows. Editor

John: 

Love the magazine; keep it up. I look to you for what's
new in our business. Also, I look to you for critical parking
equipment reviews. I have had ongoing and nightmarish
problems with the new-generation European equipment. I
know, they are big advertisers, but please review this stuff
with a critical eye. Be tough, be honest. (Why don't these
manufacturers keep an inventory of parts in the U.S.?) 

On to your questions. I died laughing when I read #2.
Gosh, I could say so much! Well, here we go:

1. What is the biggest concern OPERATORS have when
dealing with their clients?

Keeping the client happy so we can keep the account! I
hate getting a surprise call from a landlord. So I call or visit
most of my major accounts weekly. The nitty-gritty? Stay-
ing on budget (both revenue and costs) and keeping the
customer complaints to a minimum.

2. What do you think the biggest concern CLIENTS
have when selecting an operator?

Fee managers (Asset and building managers)  and gov-
ernment property managers? Fee managers want the
biggest gravy train they can score. After 30 years in the
business, I'm pretty cynical about the property managers of
the world. Golf, liquor, sports tickets, dinner, trips to
Hawaii -- you name it, I'm tired of it. It rarely comes down
to the capabilities of the parking vendor -- it's how much
your company is willing to put out.

If I were an institutional owner, I'd prohibit my fee
management company from accepting any gifts from ven-
dors. Period. The government folks -- political connections
make the contract. Years and years of one vendor and one
vendor only is scandalous. The citizens don't get what they
deserve, service suffers, revenue isn't what it should be.

On the other hand, I love parking lots and garages that
are managed by the owner or owner's representative. Those
folks are primarily concerned with a good job at a profit.
While my owner's reps work me harder, I enjoy the chal-
lenge, the quick answers to my questions, the no-nonsense
environment, and the eye on the bottom line. 

I have developers and institutions that I've worked

letters

Continued on Page 14
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The Wilbur Smith Associates Board of Directors has
announced the promotion of M. Stevenson Smith, P.E.,
Senior Vice President of Corporate Studies and Planning,
to the position of Chairman of the Board and Chief Exec-
utive Officer. The Board also announced the retirement of
Robert J. Zuelsdorf as its Chairman of the Board, Chief
Executive Officer and President. He had been employed
with WSA since 1969.

In honor of the 50th anniversary of the Precast/Pre-
stressed Concrete Institute (PCI) in 2004, and of the
incredible growth and success of the precast industry in
this country over the past 50 years, a special "50th
Anniversary Timeline" and a "50th Anniversary Video"
have been created by the association. Ideal as background
information for construction features, both videos are
available for viewing on the PCI Web site (www.pci.org). 

Simon Design Engineering offers the latest innova-
tions in automated parking and client-focused parking
concepts and services from new corporate offices in
Wellesley, MA. Founded by Alan H. Simon, P.E., and
joined by William M. Wieners in 2004, Simon Design
Engineering’s vision is to focus its extensive client-focused
development, design and construction experience to the
nation’s parking industry. The new offices are at 44 Wash-
ington St., Suite 250, Wellesley, MA 02481.

industry notes Digital Payment Technologies has announced that
the Enterprise Management System (EMS) has processed
more than 500,000 real-time transactions. "Our customers
have embraced the capabilities of our EMS platform to a
level surpassing our best projections," said Rob V. Kragelj,
President and C.O.O. "We expect our millionth transac-
tion well before the end of the calendar year." Digital and
Blackboard Inc., provider of enterprise software applica-
tions and related services to the education industry, also
announced that EMS has been certified to process trans-
actions in real-time by communicating with the Black-
board Transaction System. 

Delta Scientific, the leading manufacturer of count-
er-terrorist vehicle control systems used in the United
States and internationally, announced the grand opening
of its new $8 million, 125,000-square-foot manufacturing
facility in Palmdale, CA. Official opening ceremonies
were held in late June during Delta’s 30-year anniversary
celebration, and included proclamations and speeches by
local, state and federal elected officials or their representa-
tives. 

Eyeball Media, an Atlanta-based receptacle advertis-
ing company, has agreed to become the advertising recep-
tacle concessions management company for Central
Parking of Georgia. It will supply Central Parking with
100 4-sided street kiosks over a five-year period on which
to lease advertising space, while sharing revenue with
Central Parking. The kiosks will be placed on surface lots
and within multi-level parking facilities.

With the addition of 11 affiliate markets, Payless
Parking is on target to reach its goal of servicing the top
50 U.S. airports through a new Affiliate Program designed
to provide an economical, convenient and secure alterna-
tive to airport terminal parking. Established Payless Park-
ing markets include Tampa, Orlando and St. Louis. New
affiliate markets include Atlanta (three locations), Cleve-
land, Dallas, Houston, Fort Lauderdale, Minneapolis-St.
Paul, New Orleans, Los Angeles, San Francisco, Oakland
and Ontario, CA. 

Central Parking Corp. has announced that its earn-
ings increased to $6.6 million, compared with a loss of
$4.9 million during the third fiscal quarter last year. CEO
Monroe Carell noted that the increase in earnings was
due primarily to lower expenses, particularly payroll and
rent. Central’s stock price did not reflect the good news. It
closed in mid-August at $14.76. That’s up from a low of
$8 in early 2003, but down from a high of just over $50 in
1998.

The Concrete Reinforcing Steel Institute recently
announced the promotion of Scott Humphreys to Man-
ager of Corrosion Protections. In addition to his technical
duties as a staff structural engineer, for the past three years
he has managed the CRSI Epoxy Plant Certification Pro-
gram.

Traffex has confirmed exhibition dates for its 2005
event. The exhibition -- an international meeting place
for anyone involved in the design, management and
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with for decades. The mutual trust is satisfying. I enjoy
working for these people! I work harder for them, too.

Great questions. Keep them coming. How about
some equipment questions? European hardware versus
the others? 

Bugs, loyal reader somewhere in Southern California

Wow -- how to respond to this one? First of all, I strongly
disagree with your broad-brush approach taking on all
“European manufacturers.” After 20 years in this business, I
am convinced that all equipment out there, whether European
or U.S., works, and all of it doesn’t. The source is irrelevant.
PT’s recent survey showed that the same equipment installed in
one garage worked impeccably, but didn’t when installed in
another. The problem was twofold: first, the lack of service and
support by the dealer; and second, different expectations by the
owner. (By the way, this was U.S.-manufactured equipment.)
There is no question some installations are failures. But my
guess is that you could take exactly the same equipment and
install it somewhere else and it would be a grand success.

I also know for a fact that every manufacturer I know has
an inventory of spare parts right here, if not complete systems.
If yours doesn’t, I say it’s your problem for purchasing equip-
ment from a manufacturer that can’t support the equipment.
(Or from a dealer that doesn’t know what it is doing.) The
marketplace takes care of these problems. A little research could
have saved you a lot of pain. I know at least a dozen situations
where U.S. manufacturers couldn’t supply spares, or at least
their local service organization couldn’t get them. 

It sounds to me as if you bought the newest and greatest
product, listened to a salesman instead of taking my advice
and talking to others who had used it, and then when it did-
n’t meet your expectations, you blame everyone in sight. 

Manufacturers have an impossible task. It must work per-
fectly, with all the features you want, and be the cheapest. 

The problem is yours, my friend Bugs, not theirs.

JVH

Letters
from Page 10
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At DESIGNA, innovation never stops.
Based on 50 years of experience 
and over 5000 ins tal la t ions
worldwide, we continue to expand
and develop the PARKMASTER 100, 
the name for professional parking
facility management.

We proudly present: PARKMASTER COMPACT PLUS.
A sophisticated automatic pay-on-foot station that is easy to use and 
comes in a stylish, space-saving housing. You can pay any way you 
want using cash, credit or debit cards and get correct change in coins 
and bills. Of course, as with all components of the PARKMASTER 100
system, quality and durability are a given. And the price will meet
your budget as well!

DES IGNA  A c cess  Co rpo ra t ion
5126 South Royal Atlanta Drive
Tucker, Georgia 30084 U.S.A.
Telephone: 7 7 0 - 4 9 3 - 9 3 0 7
To l l  F ree : 8 6 6 - 6 8 3 - 4 4 9 5
Te le fax : 7 7 0 - 9 3 4 - 3 3 8 4
s a l e s@de s i g n a - a c c e s s . c om

PT

maintenance of the world’s traffic infrastructure -- will
take place April 19-21, 2005, at the national exhibition
center in Birmingham, England. (Parkex, the trade event
of the British Parking Association, will be co-located with
Traffex for the first time.)

Macurco announced its acquisition of IST-Aim, the
Analytical Instrumentation Group of Imaging and Sens-
ing Technology. The acquisition further diversifies and
strengthens Macurco’s gas-detection product line, as well
as incorporating other environmental monitoring instru-
ments manufactured and marketed by IST-Aim.

Industry Notes
from Page 12

PT


