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Parking and Elvis
I have had at least a dozen people

contact me about this story. A woman
who worked for a city in Lincolnshire,
UK, stole more than $1 million and used
the money to buy Elvis memorabilia. She
was a clerk tasked with counting the coin
that came from parking meters in the
area. She simply took the coin and
swapped it with bills from other receipts
in the local authority and walked out
with about $20,000 a month. 

She is in jail for three years, and the
Crown Prosecution Service seized the
Elvis stuff and sold it at auction, raising
about $200,000.

The real problem for me is the atti-
tude of one person who commented on
the story. It’s so striking that I will print
the entire comment here:

“Well, this is what can happen when
collecting becomes an obsession. I really
feel sorry for the lady. I think taking
away her collection would have been
punishment enough; after all, she was
only taking money the council had
robbed from people.”

Parking fees are money that has
been “robbed” from the people? I sug-
gest that that attitude is pervasive, par-
ticularly in the UK. As an industry, we
need to work on this problem. Parking is
a resource, and it needs to be nurtured
and protected, and the people who do it
need to have an attitude of caring and
helping the citizenry, not one of police
action and enforcement. 

Change the attitude and my guess is
that Julie Wall, 46, would have thought
again before she dipped into the till and
stole the money she obviously felt was
“robbed” from the local citizens. Note
that she didn’t steal from the other rev-
enue collected by the local authority to
which she had access, but only the park-
ing money.

What’s wrong with this 
picture?

The chief of police in a central New
York village stole upward of $30K from
parking meter money over a period of
two years, and he simply has to pay back
the money. No jail time, no nothing ...
And the former chief gets to make time
payments

This is a person who was in a posi-
tion of trust. He abused that trust. I think
the crime in this case is worse than if he
had been simply a clerk in the counting
room pocketing the money. He was the
police chief, for crying out loud. He was

to set an example. He was given the keys
to the kingdom. 

He obviously planned the theft to
coincide with his retirement. It was dis-
covered by his successor, when the
income increased sharply after the crook
retired. His lawyer said the “incident”
was a downturn for the ex-chief and he
“feels it desperately.”

Yeah, right. It’s just some quarters
from the parking meter. Pay it back and
that’s it.

Somehow, it doesn’t seem right to me. 

LA “going out” for new 
on-street meters

The city of Los Angeles is looking to
replace all 40,000 of its parking meters.
That’s going to be a tall order for some
manufacturer. But, according to reports,
the city is going to attempt to circumvent
the normal bidding procedures and use a
political device called “piggybacking.”
That is, they will, if the process is
approved, be able to purchase the meters
by using the bid process that was used by
another government agency. That means
the company that got the deal before will
get the deal again. 

As a former hardware salesman, this
process turns my stomach. Sure, it may
be faster, but is it fair? Just because some
agency thought “Brand A” was best for
its application, is it not possible that
“Brand B” might be better in this case? 

… and Metric Parking’s pay by space, networked internet browser based systems provide that information whenever and wherever you want. 
The Metric Parking Wireless space management product is a numbered space application.  All pay stations are programmed to accept payment for any space.  All 
machines are solar powered, with bill acceptor, dual printers, 10,000 ticket capacity, and incorporate wireless data transfer (GPRS). All pay stations communicate 
credit card transactions and space information in real time. The central server incorporates a reporting package including all revenue and machine status 
information in real time.
 
Our system enables your customers to pay or add time to any parking space at any of your system’s pay stations regardless of network status.  No need to return to 
the original parking area or place the receipt on the dash. 
Enforcement personnel view the status (in real time) of all spaces in your entire town, paid or unpaid via a wireless 
internet connection to your Metric Enforcement Web Pad. No need to check dashboards or individual meters. 
Please contact Metric Parking today for the latest information regarding Multi Space parking systems.

Metric…The Smarter Meter for Less that Does More.

2540 Route 130, Suite 114 • Cranbury, NJ 08512
Tel 609-395-8570 • Fax 609-395-8541 • www.metricparking.com

Information is King…

JVH comments on Parking News every
day at PT Blog – log on at 
www.parkingtoday.com. 
Each month, there are at least 40 other
comments like these, posted daily.
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What do you expect manufacturers
to do when a city is going to spend $12
million for something – sit back and
wait for the order? Of course not. They
are going to attend meetings, put on
presentations, invite appropriate peo-
ple to tour installations, and get their
products and services in view. In fact,
they were the ones who gave Mr.
Hymon the spin for his column – that of
the city trying to bypass the normal
bidding process.

Healthy competition will flush out
the baddies, get a good price, and most
likely if the city does its homework
properly, get the best product for the
job. Trying to bypass the process is a
mistake.

Some of these blog entries were in May
and June. You could have read them then,
and commented if you liked, by logging on
to www.parkingtoday.com and clicking on
“blog.” JVH updates the blog almost every
day.  

I’m reminded of a sign that was on
the wall of a co-worker at my last gig:
“Procrastination on your part does not
constitute an emergency on my part.”

In other words, just because the
city didn’t start the replacement
process two years ago doesn’t mean it
can now run roughshod over the nor-
mal bidding process because time is
short and meters are falling apart.
Come on, LA, do what is right:
Research the market, get a bid spec
written, open the bidding, and allow
the companies that provide pay and
display and meters to bid your proj-
ect. There are a number of good ones
out there.

Now, as for the indignation that
wrapped around L.A. Times columnist
Steve Hymon when he went to a meet-
ing where the above was discussed and
he found a bunch of vendors with keen
interest – he called “lobbyists” and I
call “salesmen” – all I can say is, “Get
a life.”

PT
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BY CHARLIE MUNN

FULL COURT PRESS:

he tragic shootings at Virginia Tech on April
16 were over by midday; for Tech’s Office
of Transportation and its subsidiary Parking 
Services group, the challenges were just 

beginning. 
Even as the department reeled from the loss of one of its

own, Tech senior Jarrett Lane, mourning took a back seat to
dealing with an onrushing media horde. “One of the media folks
told us that, at the peak, this was bigger than Columbine, bigger
than OJ, bigger than anything else from the media’s perspective

that had ever happened in America,” said Steve Mouras, direc-
tor of Tech’s Office of Transportation & Records Management.
“This was the largest media event of all time, they said.”

Mouras was in a Philadelphia hotel room on that Monday
morning, preparing to attend a conference. His wife, who had
joined him on the trip, summoned him to the television where
they watched in horror as CNN reported the deaths. After con-
ferring by phone with Tech’s Manager of Parking Services,
Richard McCoy, Mouras decided to return immediately to
Blacksburg, catching the first flight available.

On landing at the Roanoke Valley Airport later that after-

T

• Choose a Location – By choosing a suitably large
location in advance, you can centralize media serv-
ices and support. 

• Watch the Satellite Trucks - Don’t allow these behe-
moths on campus or designate small areas and
rotate the trucks in and out. Use 24/7 guards to
keep them in, and out of, designated areas.

• Communicate Internally – Make sure your public
relations people know who you are and what you
do, so they don’t make impossible demands or
questionable concessions.

• Feed the Media – Centralize news distribution.
Remember, if the media are not easily and quickly
provided what they came for, they will go looking
for it where you don’t want them.

• Be Consistent – Media are extremely competitive; if
you make an exception for one, make it for all. Try
to make sure all permissions for access, creden-
tials, etc. are centralized.

• Be Flexible – Be reasonable and sensitive to media
deadlines.

• Be Firm – Be courteous, but politely insist they
obey reasonable procedures on obstructing traffic,
trespassing or creating a hazard.

• Win Confrontations – Media types can be aggres-
sive; have Public Safety/Police backup in case con-
flicts escalate. Sometimes, only the threat of arrest
can deter them from their story.

Parking Lessons From the Med

Media mayhem at Virginia Tech.

Lessons from Virginia Tech on Handling the Media Crush
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noon, Mouras was shocked to see the normally placid facility
bustling, noting that “three-fourths of the people in the airport
were media. At the rental car counter, there was a line of 30 peo-
ple.” It should have been a tip-off to what was coming.

Most emergency plans anticipate the exodus of people from
a calamity; few anticipate a flood into its epicenter. Yet this
would be exactly the challenge the parking and transportation
professionals at Tech would face for the next two weeks. 

Until Day 3, no clear, centralized media gathering point
was being communicated with one voice by all university
departments. As a result, dozens of satellite trucks and news
vehicles dispersed throughout campus, clogging the roads in
search of a story angle. Due to their antenna arrays and stabiliz-
er arms, satellite trucks can easily occupy the same space as a
large RV. Many simply stopped in the roadways and set up
shop. At the peak of the event, there were approximately 350
news outlets and 100 such satellite trucks. 

“We needed to have told the media from Day One, Hour
One, these are the ground rules,” Mouras says. “Satellite
trucks go to this location, when it fills up they go to that loca-
tion, period. No discussion. When media trucks are on cam-
pus, they are allowed to do this, not that. I talked to a great
guy from CBS who told us that in other things they cover, the
media are put in a compound where they are told to be and
that’s where they’re at.”

McCoy advises other P&T professionals to consider
staffing media-driven events to protect critical areas from
encroachment and to keep traffic moving. Even after areas
were designated for satellite trucks, “we posted a guard 24/7
on them to make sure they stayed where we wanted them,”
he said. Not everyone plays by the rules, Tech discovered.

There’s a fine line between winning the battle to manage
the logistics of the media’s coverage and losing the larger war
to facilitate a favorable message. “Early on, a group of them
[the media] had their knives sharpened,” Mouras says. They
were looking for someone to blame. We had all the big names
and all the big egos, too.” 

The challenge was to balance the media’s desire to cover
the story with legitimate public safety and traffic concerns. A
draconian crackdown would likely create a negative image
for Tech, yet there was no guarantee that allowing the media
free range on campus would produce a positive one, either. 

The first key to regaining control over the media mob
was feeding them what they came for: news. If University
Relations (UR) didn’t give them what they needed at the joint
information center, they would go out and hunt for it. Fortu-
nately, with a staff beefed up by volunteers from other
departments, including one from the Office of Transporta-
tion, UR began doling out a steady stream of quality infor-
mation.

A second key was letting the media do their jobs, enforc-
ing the rules but retaining some flexibility. An example pro-
vided by Mouras and McCoy was when a satellite truck was
asked to vacate an area, they might allow them a little extra
time to file the story they had just set up for. While some
members of the media have a well-deserved, unsavory repu-
tation, the Tech staff observed that most were just trying to

do their jobs and do them well.
With the joint information center up and running and a

location for satellite trucks identified, the Tech Transportation
staff began calling on the scattered media units on Monday
evening. The message: please relocate to the designated areas. 

In most cases. the media cooperated, perceiving they were
being treated equally with other outlets. In some cases, it was
necessary to call on law enforcement to provide some addition-
al persuasion for those who believed they were an exception to
the new rules.

“Wednesday, we made the rules,” Mouras said. “Thursday,
we began to enforce them. By Friday, we had the press totally
under control.”

Knowing that such an event could happen can inform future
emergency planning, Tech believes. It will take months, perhaps
even years, for all the lessons learned to be placed in the context
of an improved action plan.

Charles R. “Charlie” Munn III, CAPP, CPFM, is a graduate of Virginia
Tech. Contact him at: cmunn3@aol.com. He is donating his fee for
this article to the memorial fund for the victims at VA Tech.

edia Onslaught at Virginia Tech

PT
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ad, I can’t sleep.”
Huh – I checked the clock; it was 4:15 in
the morning. What was Paulo doing
standing next to my bed? Particularly

since he was 16 years old. 
Shirley was in Kansas, visiting her folks, and we were batch-

ing it. Sixteen-year-olds simply don’t come in the bedroom and
profess to fright. Something was going on.

“What’s the problem?”
“I can’t sleep. I keep thinking about what I heard at school

today. It’s about a haunted parking garage. I know it can’t be true,
but since most rumors have some basis in fact, it’s keeping me
awake.”

“Basis in fact.” It’s three hours before breakfast and my son is
talking about “basis in fact.”

I’m Paul Manning, and I’m a private investigator. I got my
start nearly 20 years ago by solving a murder that took place in a
parking garage in Hollywood. I
also married Paulo’s (that’s my
son, Paul Manning Jr.) mother
and expanded my agency. We
were pretty successful now, hav-
ing moved out of my “film noir”
office on Hollywood Boulevard
to a nice single story on Sunset Strip. We hired a few operatives
and, with Shirley running the office, built a successful and lucra-
tive business.

Paulo is a bright kid. He’s doing well in school, has a lot of
friends, and I’m hoping he will follow me in the business. But
“basis in fact” at 4 a.m.? I’d better get to the bottom of this.

“OK, OK, but I need some coffee.”
“I already put it on.” The kid was resourceful, too.
We lived in a large “California Bungalow” off Mulholland

Drive above the Strip. When Shirley and I got married, I had a
small place up the road, but I knew a family was coming soon and
we would need a larger place. This one was perfect. We had an
incredible view of the LA Basin. On clear mornings, you could see
from the Hollywood sign and downtown past Century City and
Santa Monica to the Pacific. In the evenings, Paulo and I would sit
on the deck and watch the planes line up to land at LAX. Once he
counted more than 30 planes in the final approach pattern to the
country’s third-busiest airport.

As I looked out over the basin at 4 a.m., I was greeted by a
wall of darkness. Not a city light to be seen. Power failure? Nope
… “June Gloom.” The marine layer was in, and it was thick. Our
house was surrounded by clouds, and the basin was covered with a
layer that would, it was hoped, burn off by noon. In the meantime,
famous LA with its palm trees and pretty girls in shorts and tank-

Basis in Fact
tops was cold, wet and gloomy. A perfect
setting for talking about “basis in fact.”

Paulo brought my coffee and began his story.
“It’s that idiot Billy Bronson. He is always talking about

something that you can’t believe. The other day he claimed to have
seen a UFO. It was obvious to everyone that it was a police chop-
per running down a gang banger. You can see those spotlights
miles away. But this time was different.”

I went into detective mode. Good PI’s listen more than they
talk. It’s hard to get to the bottom of something with your mouth
open. I knew that Paulo would get to the point soon. And he did.

“Yesterday, Billy was jabbering on about something or other
when he got really quiet. He took me into the boy’s bathroom and
checked to be sure the place was empty – you know, like the mob
guys do in the movies, looking under the stall doors and all. 

“He told me that the old parking garage on Olympic just east
of the campus was haunted. He said he had heard sounds and seen
lights flashing late at night. Dad, he was really scared. 

“I asked him when this had
happened, and Billy said he’d
seen the lights and heard the
sounds a couple of times when
he had walked home late after
music practice. And night before
last, a ‘ghost’ had come out and

told him to ‘get lost.’ He ran all the way home.
“I know Billy pretty well, Dad, and I can tell when he’s telling

the truth. This was the truth. I’ve been thinking about it and maybe
something is going on in that garage. I think we should investi-
gate.”

There were a couple of words he used that began to worry me
– “we” and “investigate.” But I knew Paulo was stubborn and
maybe this would be a good object lesson for him and begin to
bring him more closely into my world. Sure, why not. We could
go down to the structure, stake it out, have some great father and
son quality time, and he would see that the whole thing was just a
figment of a teenager’s imagination.

“So what do you propose we do?” I asked.
“Well, we could call Uncle Bill and he could stake out the

place and catch the bad guys in the act.”
“Uncle Bill” was Bill Vose, my closest friend, Paulo’s uncle

by friendship, and a captain in the LAPD. I could just see me mak-
ing that call. Bill would still be laughing half an hour after he hung
up on me.

“Before we get that far, maybe we should check it out our-
selves. That way we can give more information to Bill and he can
be better prepared.” (And when it turned out to be nothing, we
wouldn’t embarrass ourselves.)

“So you think we should stake it out ourselves?”

There was an apparition slowly
walking along a “parapet.” 

CHAPTER 1

DEATH BY PARKING

THE PHANTOM
By JVH

D“
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“Great idea. What time does Billy’s music class end?”
The deal was struck, and at 10 p.m., father and son were sit-

ting in my Subaru Outback across the street from a relatively dis-
reputable looking parking structure. 

The place had to have been built 30 years ago. It was small,
dark, and from what I could tell, closed for the day. It looked like it
provided parking for a couple of 1960s-style office buildings that
were located in the area around Olympic and Bundy. The owner
had planted bushes and shrubs to try to spruce up the place, but it
hadn’t worked.

This was a changing neighborhood. My guess was that the
garage wasn’t long for this world. Buildings were going up every-
where nearby. It was becoming a “media” district with MTV,
ESPN, Fox News, and Skywalker Sound all having offices within
a couple of blocks. There were at least four buildings of substan-
tial size going up. Construction cranes were on every corner. But
at 10 p.m. all was quiet. 

The garage in question was three stories. There was one
entrance and exit with the requisite white booth and gates control-
ling it. I had learned a bit about the parking business during our
first adventure and knew that a lot of money probably passed
through that booth every day. How much actually got into the

owner’s bank account was another story.
It was 10:15, and Paulo was beginning to fidget. I had brought

some cocoa. Stakeouts were nothing if not boring. Teenage boys
bore quickly. I was about to suggest that we call it a night when
Paulo pointed to the garage. There was a glow that was increasing
in brightness coming from the rear of the second floor. We got out
of the car and walked toward the garage.

As we got to the sidewalk in front of the entrance, we heard a
sound that reminded me of machinery working. There was no
sound of motors but a clanking like chains being regularly dropped
on the floor. Like someone had leg irons on and was moving slow-
ly across the second deck. 

Then Paulo grabbed my arm and pointed up. There was, I kid
you not, an apparition slowly walking along I guess you could call
it a “parapet.” It was bent over and seemed to be dragging a foot
behind. It reminded me of someone you would name “Igor.” Paulo
dove behind one bush, I took another.

Sherlock Holmes would have said at that moment: “The
game’s afoot.”

To be continued ...
PT
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had to make an appointment to see the vet the
other day. Seems my vision had become some-
what “jaded.” Initially, I thought it was simply
the bright sunlight filtering through my green

auditor’s visor that was
the cause of my problem.
But even in the muted
light from within the
deep, dark recesses of the
parking garages where
somehow I always seem
to find myself, my vision
was still jaded.

After I talked with the vet, he realized the underlying prob-
lem was one reported earlier by Wall Street’s Motley Fool –
“what a dirty little business this parking was” – and this was just
one of the long-term effects of that ailment.

It seems I was lying under the table with my master in a
room full of lawyers recently (as a whole, their profession is
about as suspect as ours) to settle a case of admitted outright
incompetence, fraud, thievery and employee willful miscon-

duct. The issues were not con-
tested by the operator, and the
dollars were only marginally
different between the parties.
What then was the issue?

Can the operator pay the
money and legal fees without
having to admit any wrongdo-
ing, keep the current contract,
and still be permitted to bid on
future offers without any

penalty? Yep. Shocking, you say? Of course, normal folks
would have said lock them up and throw away the keys, extract
the pound of flesh that the public is entitled to, and let them
wear the scarlet letter on their business card for the next several
years.

Now, this was not a matter of simply a few dollars, we
were talking about millions of dollars here!

No, the operator does not want to file an insurance claim
because the insurance company will require them to file a
complaint with the local constabulary. Can’t do that! We can’t
afford to let their other customers know the fox was in the
henhouse serving “fried chicken and scrambled eggs.” We
can’t let the competition know what happened as they will
use it to aggressively market against us with our client base.
And we can’t let our existing client base know this as they
may do an audit as well!

What to do? Simple. Hire a skilled law firm, make polit-
ical contributions, support a fundraiser, buy a truckload of
beef futures from Arkansas, and build a support base to claim
that this was simply an isolated case. Pay the money from the
corporate profits or other locations where the record keeping
was not as “controlled” as it should be so no record becomes
a public document.

Now that we have a plan, how do we change what was
so black-and-white at 8 in the morning to be various shades
of grays and blues at 4 in the afternoon? Oh! And how can we
stage this to allow us to record this payment so that we can
use it to offset our tax liability on the payment being made
and not owe tax on the monies not reported as being
received? Oh, the wonders of our skilled attorneys and
accountants.

From the other side, how does a public entity agree to
such a deal knowing that the payment made to settle what has
now become “a contract compliance issue” will probably be
made by diverting funds from some other henhouse that this
operator manages or, better yet, from this henhouse in which
they were just caught and are now permitted to remain and

PT The Auditor

I

Truth, Justice and
the American Way?

Hire a skilled law firm, make
political contributions, support
a fundraiser, buy a truckload of
beef futures from Arkansas ...
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possibly extend their contract? (You really
don’t expect the operator to actually reach
into their own pocket, now do you?)

Better yet, the lawyer suggests that as
part of the settlement, a portion of the repay-
ment has to be in in-kind services at the
garage: new painting, lights, signs, equip-
ment, and so on. Great! When this is all
done, the operator will issue a press release
showing how “they” have made the facility
even better, cleaner, more efficient, account-
able and profitable. Better yet, the operator
can use this as marketing hype as they bid
other facilities within the city knowing that
those who would be making the decision to
accept future operating proposals will look at
the marvelous job that was done at the old
henhouse.

As the cock crows twice from the gables
of the henhouse and the cycle simply repeats
itself, maybe the Motley Fool was right –
“what a dirty little business this parking
was”– because we within the parking indus-
try and our customers allow this to happen!

WOOF!

PT

 pt 0807rev 2.qxd  7/17/07  9:33 PM  Page 39



AUGUST 2007 • PARKING TODAY • www.parkingtoday.com40

BY PETER GUEST

NOTES FROM BIG BEN …

here’s an old Yorkshire
saying – “Thay’s all mad
‘cept thee and me, and I’m
nowt too sure ‘bout thee” –

that the following two true stories
would seem to support.

My town has free, limited-stay park-
ing. Drivers can park their car for up to an
hour, but when they leave, they cannot
come back for at least one hour. This
allows the parking outside the shops to
turn over without the politically unaccept-
able dreaded parking meter (no, I don’t
understand this either). Anyway, the sign
says: “Parking, maximum stay 1 hour, no
return for one hour.” 

She who must be obeyed tells me that
one of her friends recently parked here,
intending to stay 10 minutes. Having read
the sign, her friend decided that she was
not allowed to leave for 60 minutes, so

T
Just Where Is Tirana,

Complete Systems Integration 
for Parking...and Beyond.

PARC Group is the leading network of systems integrators in the parking 
industry, and your one-stop resource for the design, contract, installation 
and service for all of your access control systems.

From parking control to a customized integrated system, we can help you 
achieve your goals.

28 locations across the US, Canada, Mexico and the Caribbean

Find your local integrator at www.parcgroup.com.

went to have a coffee to use up the hour
and duly got a ticket for overstaying. This
is a true story, I didn’t make it up.

A gentleman in North London got
upset with the local municipality over a
residents parking program. When the plan
was introduced in his neighborhood, the
local municipality refused him a permit
because his house had a garage. The man
in question was a builder; he didn’t get
mad, he got even. He excavated under his
house and neighbors began to notice that
each day car after car after car disap-
peared into his supposedly one-car
garage. Eventually, the local council
investigated and found that our entrepre-
neur had excavated a three-story, 30-
space car park under his house. Apparent-
ly he hadn’t broken any laws, and the
municipality is now trying to work out
what it can do to stop this catching on.

Do as I say, not as I do
Parking for the disabled is a constant problem here. On the

one hand, groups for the disabled complain that able-bodied
drivers abuse the spaces that the disabled need or the other
providers claim they have to spend vast sums to make a provi-
sion that never gets used. 

One Tory MP decided that the rules didn’t apply to him.
Anthony Steen was caught parking in a disabled bay at a Devon
Railway Station. He was fined for the offense, but refused to
apologize, claiming that the number of bays for the disabled is
disproportionate to the number of people with disabilities living
in the area. So that’s all right then.

Guest leads, Bush follows
They say imitation is the sincerest form of flattery, and so I

guess I should be flattered that, as President of the British Park-
ing Association, my recent visit to Albania was followed by
your president doing the same thing. Most of the time over the
last few months I have been writing this column from Abu
Dhabi; just for a change, I have been in Albania, where surprise,
surprise, they have a parking problem. 

About 18 months ago, I led a team that put together a pro-
posal for a city agency to sort out the parking problems that
were coming with the rapid increase in car ownership. Well,
politics got in the way and nothing happened for a while. Now a
local businessman has decided to try to move things forward,
and I have been asked to pick up the project and move it for-
ward. 

The first problem is how do you get to the capital city of
Tirana from here? There is a direct flight, but this seems to leave
only in the middle of the night, so I made the mistake of using
Alitalia, the much-troubled Italian carrier. In-flight food: well, I
didn’t know that you could slice cheese that thinly and what was
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that stuff on the bread? The last time I saw something like that
was when I cleaned out a drain.. Fortunately, I was spared the
return flight experience because the aircrew went on strike; I
can only presume that they had the same sandwiches as I.
Thank you Austrian Airlines for providing a quality alternative.

To get back to parking, Tirana, Albania, will be imple-
menting a phone-based parking system on the basis that (a)
they have nothing at present and so they can start with a clean

slate, and (b) if you can afford a car, you have a phone. We are
planning to control about 3,000 spaces in the city center and
have a very interesting problem off the main streets where the
side streets are just dirt tracks, which makes it kind of difficult
to mark out parking places. I will keep you posted on this one.

Looking back
I am getting pretty close to the end of my presidential year

at the BPA, and it’s good to look back over some of the high-
lights. For me, one of the biggest achievements was the launch
of the Institute of Parking Professionals – check out
www.theipp.co.uk. Overseas members are welcome. This is a
professional body for the people in our industry, and I think
that over the coming years, it will become as important as the
other professional associations. 

The IPP started life as the Parking Society, which is very
English and one could visualize the meetings where cucumber
sandwiches would be handed round as a string ensemble
played in the background. The founding members decided that
the IPP sounded better, and so I was able to formally launch
this, and become member No. 1, at April’s Parkex show. It was
a great success, by the way. We ran for only three days, but
everyone seemed to have a good time, so watch out IPI, the
British are coming.

The next big thing here will be when the government –
finally – lets municipalities loose on a whole range of new traf-
fic offenses using the same principles as we now use for park-
ing. The law was enacted back in 2004, but the government has
been dragging its feet in enabling the local councils to use the
powers that will allow them to deal with things such as driving
in a bus lane and making a banned turn. The powers, which
have been trialed in London, mean that the councils can issue a
penalty ticket just the same as for parking. Hopefully, the gov-
ernment will get its act together and these powers will come
online this autumn. Watch this space. 

Peter Guest is PT’s Correspondent for Europe and the Middle East. 
He can be reached at peterguestparking@hotmail.co.uk

PT

a, Anyway?

I was spared the return flight
experience because the aircrew
went on strike.

Desman Forms
Transportation Division

Desman Associates has formed Desman Transportation for
the expansion of its traffic engineering and transportation planning
services. This expansion enables the company to strengthen its in-
house services and expertise for public, private and institutional
clients and to provide comprehensive solutions to any transporta-
tion and parking project.

Paul Spero Kitsakos has been named Director of Desman
Transportation. He has more than 27 years of hands-on experience
in the transportation and parking industries. His expertise and
experience with U.S. and international projects will provide added
capabilities and dimension to Desman. He will be based in Chica-
go and will be supported by Jerry Salzman, AICP, who is a recog-
nized expert with more than 27 years’ experience in planning
effective traffic and parking solutions throughout the country. 

The Transportation Division’s services will include: Access &
Circulation Studies, Alternatives Analysis, Traffic Impact Studies,
Traffic Simulation, Way Finding Signage Design, Capacity & Gap
Studies, Roadway/Intersection Design, Signal Design, Pedestrian
Planning, Shuttle Bus Operations Planning, Master Planning and
Airport Landside Planning.

Desman is a leading specialist in the planning, design, con-
struction, administration and restoration of transportation and
parking facilities. Since its inception in 1973, it has provided serv-
ices for more than 2,500 transportation/parking projects.
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arking equipment
is high-tech. It’s
complicated, and
it needs good

service and support or it’s
useless. Parking Today
reached out to the compa-
nies that install and main-
tain this equipment and
asked, first of all, what
qualities make a good deal-
ership, and second, what
each specific company felt
was its most important
virtue. Here are their
responses:

Bill Nelson at DGM Con-
trols in Seattle: The most impor-
tant factor is having an under-
standing of what the client really

P

DEALERS

needs to operate the particular parking facility. Too many
times, over-engineered systems create more problems than
benefits. Experience in the parking industry is key! What sep-
arates us from the rest? Operating experience!

Mitchell Bell of Royce Parking Control Systems in Flori-
da: A dealer needs to understand the customers’ needs and to
provide a complete solution. Royce Parking Controls will pro-
vide the customer a “one-stop shop” to get their projects done. 

Bill Bernatovich at Ber-National Automation and Parc
Automation in New York and Toronto: First, put yourself in
the customers’ shoes and see things from their perspective.
Our company focuses on one area of expertise and does the
same thing over and over to get good at it.

Greg Parzych at TCS International in Massachusetts:
Response is everything. Even if you don’t have an answer, call
and let the client know you are working on their request. This
avoids bigger problems later on. Also, be honest and realistic.
Clients appreciate this much more than a “smoke and mirrors”
story. 

Sherry Evens of Evens Time in Indiana: Timely, accurate
responses in both sales and services make a good
dealer/installer. Our company gives straightforward guidance
in the features of our products and services.

Jim Lema of Signature Controls in Missouri: It’s impor-
tant for dealers to have trained technicians or installers who
understand relay logic. Our company services all clients,
delivering more than the customer expected.

Al Krueger at Electrical Contractors in Illinois: Dealers
must have knowledge, integrity and follow-through. “When
there are issues – and there are always issues – we won’t leave
the customer hanging.” 

Gus Grundler of Automatic Equipment in Puerto Rico:

What They Think About 

20 Years ago, most technicians dealt with pullys, belts, and gears. They poured concrete and adjusted gate arms. Today
they check circuit boards and use high tech tools to find and fix problems in high tech computerized parking systems.
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