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600 CT Tech Inc. / Axiome Conceptes
610 Abloy Security, Inc.
711 ACS Transportation Solutions
308 Advanced Printing Systems (APS)
522 Alliance Data

1106 Alpha Technologies, Inc
831 Amano Cincinnati, Inc.
605 American Galvanizers Association
435 American Institute of Steel Construction
700 American Parking Equipment Inc
900 American Prefab Structures

1011 ATB Automaten Technik Baumann GmbH
1030 Automated Valet Parking Manager
340 AutoVu Technologies Inc.
346 Baja Construction Co., Inc 
807 Balco, Inc.
607 BASF Building Systems

1133 Black Prism Solutions
1117 Cagley Harman & Associates, Inc.
1001 Cale Parking Systems USA
1022 Cardinal Tracking, Inc.
911 Carl Walker, Inc.
733 CashCode Inc.

1016 Central Parking System
1131 CHS Parking Systems
906 City Parking USA, Inc.
517 Clancy Systems International, Inc.

1146 Code Blue Corporation
1007 Commend, Inc.
923 Complus Data Innovations, Inc.

1036 Credit Call Corporation
311 CTR Systems Inc.
712 Cyclops Technologies
614 Daktronics, Inc.
425 Data Comm for Business Inc.
822 Data Ticket, Inc.

1236 DataPark, Inc.
1110 DCA International
1020 Degussa Chem-Trete
824 Deister Electronics USA, Inc.
820 Desman Associates

1015 Digital Payment Technologies Corp.
617 Digital Printing Systems, Inc.
639 DirectPark USA, LLC
331 DKEE Co., Ltd.
407 DoorKing, Inc.
441 Duncan Solutions, Inc.
319 EDC Corp. (AIMS)

1009 ElDorado National
1108 End2End, Inc.
735 Engage Technologies, Inc.
532 Envision Solar, LLC
314 EZ-Apps, Inc.

1031 Federal APD, Inc.
1018 Finfrock Design-Manufacture-Construct, Inc.
513 First National Merchant Solutions
953 First Transit

537 Fostoria Industries - a division of TPI
Corp.

636 Ganis System Ltd.
805 Hamilton Manufacturing Corp.
613 Haskell

1115 High Concrete Group
1046 I-TO-I mobility GmbH
310 INEX Technologies
437 InnovaPark LLC
530 IntegraPark
718 Integrated Parking Solutions
433 IntellEnergy

1119 International Chem-Crete
704 International Parking Design
541 International Parking Institute
506 IParq, LLC
619 Kimley-Horn & Associates, Inc.
919 Law Enforcement Systems, Inc.
832 Login Parking LLC
603 LTW Systems, Inc.
725 LymTal International, Inc.
401 MacKay Meters, Inc.

1041 Magnetic Automation Corp.
839 McGann Software Systems
221 MDI
205 Medeco High Security Locks
225 MEI
937 Mercury Graphics
109 Metric Parking

1219 Metromont Corporation
531 mi-park.com by Muni-Pay
536 MITI Manufacturing Company, Inc.
325 MM Systems Corporation
941 Modern Access Systems Inc.

1214 Modu-Built Industries, Inc.
917 Multiseal Corporation
616 Nagels North America, LLC
503 Next Parking, LLC
741 Nilfisk-Advance, Inc.
634 No Fly Zone, Inc.
849 Nova Bus
722 O'Neil Printer Supplies Group
511 Pacific Cascade Parking Equipment Corp.
201 Par-Kut International, Inc..

1021 Parcxmart Technologies, Inc.
947 Park Magic Mobile Solutions Ltd.

1123 Parkeon
515 Parking Booth Company, Inc.

1235 Parking Network
611 Parking Today
521 Paylock, Inc.

1101 Photo Violations Technologies Corp
347 PIPS Technology, Inc.
834 Plan X Enterprises - Parking Efficiency

Consultants
811 POM Incorporated

1230 Precast/Prestressed Concrete Institute

215 Radix Corporation
602 Reno A&E
801 Rich and Associates, Inc.
601 Ring Communications Inc.

1239 Robotic Parking Systems, Inc.
216 Rowe International
647 Rydin Decal
716 Rytec Corporation
902 SAVVIS Communications
701 Scheidt & Bachmann USA, Inc.
604 Schweers Technologies Inc.

1213 Secom International, Inc.
214 Sentry Protection Products

1231 Signal-Tech
935 Sirit Inc.
901 SkiData, Inc.
830 Southland Printing Co., Inc.
501 Streetline, Inc.

1221 Structural Preservation Systems
535 Syncromatics Corporation
931 Sysparc
630 T.I.B.A. LLC
631 T2 Systems, Inc.
304 TagMaster North America
505 Talk-A-Phone Co.
706 Tannery Creek Systems, Inc.

1217 TCS International Inc.
721 TECH Testing & Restoration Services, Inc.
421 Technical Barrier Systems, Inc.
211 The Cawley Company
921 THP Limited, Inc.

1223 TicketManager
1010 Timothy Haahs & Associates, Inc.
1137 Toledo Ticket Company
623 TransCore, Inc.
423 Trecan Combustion Limited

1032 Troon Agency
904 Unitronics Inc.
300 Universal Boot, Inc.

1241 Vehicle Protection Structures
125 VenTek International

1218 Verrus Mobile Technologies, Inc.
836 Videx, Inc.
526 VPSI, Inc.
431 Walker Parking Consultants

1225 Walker Restoration Consultants
419 Walter P. Moore & Associates
731 Watry Design, Inc.
520 Watson Bowman Acme Corp.
737 Weldon, Williams & Lick, Inc.

1047 Westward Industries Ltd.
231 WPS North America, Inc.
301 Zeag (USA) Inc.
723 Zipcar, Inc.

1135 ZipPark Inc.

Parking Today will be posting video clips of the IPI show daily at it’s web site, www.parkingtoday.com.

Log on and see interviews with speakers, chats with attendees, 
and a few shameless plugs 

for the exhibitors on the exhibit floor.

It will be available daily during the show, beginning Monday, May 21. 

Attend the IPI Online

Booth Exhibitor Booth Exhibitor Booth Exhibitor
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Exhibitor Showcase – IPI Show 
ATB AUTOMATENTECHNIK BAUMANN GmbH CALE PARKING SYSTEMS USA, INC.

AUTOMATED VALET CASHCODE, A CRANE CO. COMPANY

AUTOVU BY GENETEC DOORKING, INC.

IPI Photos courtesy of John Kreis Photography – www.johnkreis.com

Introduces the new Pay and Display and
Pay by Stall Multi Space Parking Meter
The multi space, on-street and off-street, modern
parking meter type 1256 can provide a solution for
your parking operation needs. This payment station
is a highly reliable, highly adaptable and easily
serviceable electronic meter due to its modular
construction.
We are looking forward to meeting you at our booth
no. 1011 at IPI Show in Tampa Convention Center.

For more information, contact 
ATB Automatentechnik Bauman GmbH
tel: 49(0) 9607 9222-200; fax: 49(0) 9607 9222-235
e-mail: c.bauer@atb-online.eu
www.atb-online.eu
See us at the IPI Booth #1011

a member of

Multi-Space Meters
Known as the company that listens first.
Cale is a leader in the Multi-Space Parking
Meter arena.  We have on-street meter
installations from coast to coast, the fastest
on-line real-time credit card validation and a
web-based wireless back-office management
tool that is second to none.  Please visit our
web page at www.caleparkingusa.com for
more information on products and services.  

For more information, contact Cale Parking Systems
tel: 727-724-1800; fax: 727-724-1828
e-mail: glevey@caleparkingusa.com 
www.caleparkingusa.com
See us at the IPI Booth #1001

AVPM™ systems utilize Bluetooth®
barcode scanners with a patent pending
Virtual Data Entry System. Our VIN
decoding/recognition systems will
give you complete automation.
AVPM™ systems make total revenue

control possible. Employee scheduler, optional biometrics technology
clock in/out, log in/out features will reduce payroll expenses and
give extra security. 
AVPM™ Enterprise software is designed to get reports and
electronically monitor your locations securely online from anywhere
in the world.

For more information, contact Automated Valet tel: 866-
446-0024; fax: 866-381-6909
e-mail: ken@automatedvalet.com
www.automatedvalet.com

See us at the IPI Booth #1030

Secure and Flexible 
Revenue Collection Solutions
Cash acceptance is one of the most critical
parts of your parking revenue collection system
– and nobody takes a more innovative look at
handling and validating cash than CashCode.
CashCode’s Bill-to-BillTM Currency Management
System precisely validates, recycles, dispenses
and bundles cash, and breaks bills for
change – all in one unit. CashCode also
offers its backload validator, which is ideal for

on-street applications. An optional low power sleep mode version
makes it ideal for solar Pay & Display applications. 

For more information, contact CashCode
tel: +1-905-303-8874; fax: +1-905-303-8875 
e-mail: transportation@cashcode.com
web: www.cashcode.com
See us at the IPI Booth #733

AutoVu by Genetec is a sophisticated
License Plate Recognition Solution
designed to accurately read plates
from any state in North America.
The AutoVu Mobile solution, which
is mounted on patrolling vehicles,
can accurately read plates of cars
parked in parallel, at 45 and at 90
degrees. Genetec’s AutoVu Fixed
solution can automatically identify

vehicles at entries and exits, thus securing access and facilitating
the management of parking facilities.

For more information, contact Genetec
tel: 514-843-5212; fax: 514-843-5272
e-mail: sales@genetec.com
www.autovu.com

See us at the IPI Booth #340

DoorKing offers complete parking control
solutions with a full line of barrier gate
operators, surface and flush mount traffic
control spikes, slide and swing gate oper-
ators and access control systems. Our
model 1603 Barrier Gate Operator /
Automated Spike System is designed as
a modular system allowing for easy flexi-
bility in different applications and easy

installation. This is designed with many advanced features and
mechanically links the spikes to the barrier arm. This system is ideal
for parking lots, rental car agencies, schools, car dealerships, gov-
ernment agencies, or in any application where a higher degree of
traffic control is preferred.

For more information, contact DoorKing, Inc.
tel: 800-826-7493
www.doorking.com

See us at the IPI Booth #407
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ENVISION SOLAR, LLC

EZ-APPS, INC.

LOGIN PARKING, LLC

HAMILTON MFG. CORP.

LOGIN PARKING, LLC

INTEGRAPARK

Has your technology
expired? 

Park-Assure is an innovative software security solution for 
“On-Street” and “Off-Street” parking systems.
From any web-enabled device you can manage your parking 
system’s security. Park-Assure is intuitive and easy to use.
The advanced reporting and notification feature of Park-Assure 
provides a comprehensive audit trail for a total parking system
management.
Park-Assure is the new technology for resolving: lost or stolen keys, 
duplicate keys, keyway tampering, theft and vandalism,
revenue control and auditing.

For more information, contact EZ-Apps, Inc.
tel: 805-962-2700; fax: 805-962-2712
e-mail: sales@ez-assure.com
www.ez-assure.com

See us at the IPI Booth #314

Solar Groves™ Transform
Parking Lots into Power Plants,
Beautifully
Envision Solar combines the esthetic of
superior architectural design with efficiency
of Solar PV arrays to create parking lot
coverage with Solar Groves™. These beautiful
structures create premium shaded parking

spaces, enhance security, visibly promote owners’ support of the
environment and offset carbon emissions by generating clean power! 
Combined federal and state tax incentives for renewable energy
make Solar Groves affordable and draw media and customers.

For more information, contact Envision Solar
tel: 858-799-4583; fax: 858-799-4592
e-mail: info@envisionsolar.com
www.envisionsolar.com
See us at the IPI Booth #532

Hamilton’s Pay & Display Autocashier
offers convenience to your customers
and the reliability you've come to know
from Hamilton Paystations. Also
available, Hamilton's Time Pass
Parking Control System (pictured)
featuring a ticket dispenser and
Autocashier. Now you can collect
parking fees at different rates any
time of day or night. See us at IPI,
booth #805 to find out more.

For more information, contact Hamilton Mfg. Corp.
tel: 419-867-4858; fax: 419-867-4850
www.hamiltonmfg.com

See us at the IPI Booth #805

IntegraPark offers PARIS,
the premier billing and
receivables system for

monthly parkers. PARIS  may be integrated with many popular card
access systems, to ensure that all active cards are being billed.
PARIS ensures compliance with complex lease terms, including rate
escalations, minimum billings, and parker limits. The system provides
complete account history, professional  invoices, full audit trails,
calculates prorations for new and terminating parkers, and supports
automatic monthly payments from credit cards and pre-authorized
debits. IntegraPark’s Geneva application uses data from your
revenue control system to track and analyze your operations, then
posts the financial results to your General Ledger system. Geneva
is an enterprise-wide revenue management system, built specifically
for the parking industry. Geneva provides bank account reconciliation,
calculates revenue budgets and rate projections, enables instant
analysis for upper management and clients, and eliminates tedious
spreadsheet reporting and duplicate data entry.

For more information, contact IntegraPark
tel: 281-481-6101; fax: 281-484-9273
email: ruth.beaman@integrapark.com 
www.integrapark.com

See us at the IPI Booth #530

Pay and Display for
Motorcycles and Convertibles
There is finally a place to display those
parking receipts without worrying about
the wind blowing them away.  It’s ideal
for motorcycles or convertibles.  Lock it
to your handle bars, steering wheel or

you can even leave the windows open in the mini van.  There are
currently three designs which start from $7.99 retail.  Have your
parkers order one on-line or buy them in bulk and provide them at a
discount. IPI show special of $2.00 each.

For more information, contact Login Parking, LLC
tel: 860-378-0302; fax: 860-378-0340
e-mail: tom@loginparking.com
www.loginparking.com

See us at the IPI Booth #832

Municipal Inspection, Scheduling &
Tracking 
Keep electronic records of your garage inspections,
street collections, sign and light installation and
maintenance.  Electronic tagging of your facilities
and hardware using RFID can make for error free
scheduling and data collection.  A date and time
stamp is made on their operations with automatic

compilation so you can manage your operation more effectively.
Make life easier on your staff by giving them more information about
what is going on and when.

For more information, contact Login Parking, LLC
tel: 860-378-0302; fax: 860-378-0340
e-mail: tom@loginparking.com
www.loginparking.com

See us at the IPI Booth #832

 pt 0507.qxd  04/16/07  2:10 PM  Page 43



LOGIN PARKING, LLC NAGELS NA

METRIC PARKING NO FLY ZONE, INC.

MODERN ACCESS SYSTEMS, INC.LOGIN PARKING, LLC

IPI Photos courtesy of John Kreis Photography – www.johnkreis.com

The Easiest Way to Pay for
Parking
A personal parking meter is the most conven-
ient way for physically challenged and frequent
parkers to pay the meter.  The Comet is a web
loadable device that you turn on in your car
and walk away.  There is no charge for the
City.  There is no installation or conversion
cost.  They work with all existing single and
multi-space meters and areas that have no
meters.   The City gets 100% of the paid rev-

enue – no credit card fees, discounts, or collection costs.

For more information, contact Login Parking, LLC
tel: 860-378-0302; fax: 860-378-0340
e-mail: tom@loginparking.com
www.loginparking.com

See us at the IPI Booth #832

ACCESS TO 
PEACE OF MIND™
Modern Access Systems Inc.

(MASI) engineers and manufactures hardware and software
designed specifically for the Parking Access & Revenue Control
Industry. Systems begin with gate traffic controls, machine-read-
able Revenue Control and collection devices of all types, and card
access systems. Comprehensive interactive software, in conjunction
with the hardware, provides security and accountability for both the
operator and the parking patron.

For more information, contact Modern Access
Systems Inc.
tel: 800-663-5715; fax: 905-452-3714
e-mail: info@masiglobal.com 
www.masiglobal.com

See us at the IPI Booth #941

Used Single Space Meters
Wanted and For Sale
Are you moving from single space to multi-
space?  There may be money in your obsolete
hardware.  Contact us to see if we can locate
a buyer or maybe we’ll pay you cash.  We
have about 1500 housings in stock but are
running low and need more.  We are looking
for both zinc and iron styles.   If you need

housings, all of our units are fully inspected.  Prices start at $25.00
for a single housing.

For more information, contact Login Parking, LLC
tel: 860-378-0302; fax: 860-378-0340
e-mail: tom@loginparking.com
www.loginparking.com

See us at the IPI Booth #832

Nagels is a worldwide leader in
producing all types of machine-
issued tickets for the Parking
and Transit Industry.

Nagels has approval from many
equipment manufacturers; such as Federal APD, Scheidt &
Bachmann, Skidata, Zeag, Designa etc. 

Nagels produce all their tickets to manufacturers specifications
using the approved materials at all times, this maximizes
equipment operation.

For more information, contact Nagels North America 
tel: 650-378-1277; fax: 775-262-5629
e-mail: info@nagels-na.com
www.nagels-na.com

See us at the IPI Booth #616

NFZ is a Nationwide Provider of
commercial bird control services
and provides solutions for your
bird problems with our products
that are specifically designed for
parking garages.

• Reduce Maintenance Costs
• Lifetime Guarantees Available

CALL US TODAY For A Free Site Consultation

For more information, contact No Fly Zone, Inc.
tel: 866-NO FLY 99 or 732-219-0688
fax: 732-219-0677
e-mail: brett@noflyzoneinc.com
www.noflyzoneinc.com

See us at the IPI Booth #634

Information is King
The Metric Parking Wireless
space management product is a
numbered space application.
All pay stations are pro-
grammed to accept payment for
any space. All machines are solar or 110v powered,
with payment options of coin, token, smart card,
real time credit card and bill acceptor, dual printers,
10,000 ticket capacity and incorporate wireless
data transfer (GPRS). All pay stations communicate

space information in real time to the central server. The central
server incorporates a reporting package including all revenue
and machine status information in real time.

For more information, contact Metric Parking 
tel: 609-395-8570; fax: 609-395-8541
e-mail: jmorgan@metricparking.com
www.metricparking.com
See us at the IPI Booth #109
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NOVA BUS RING COMMUNICATIONS

PARCXMART TECHNOLOGIES TALK-A-PHONE CO.

POM, INC.

Nova Bus manufactures the Nova
LFS, a 40-foot low-floor bus with
complete stainless steel structure,
available in four models – transit, sub-
urban, shuttle and hybrid electric. 
Designed for durability, its sound
engineering and unique features –
extra-wide doors, adaptable seating
and luggage rack configurations –
make the Nova LFS an outstanding
choice for all kinds of shuttle applica-
tions.  Nova Bus is ISO 9001 and ISO
14001 certified; our vehicles meet 
ADA, FMVSS and CMVSS criteria.

For more information, contact Nova Bus
tel: 800-350-6682; fax: 450-974-3001
e-mail: novabus.sales@volvo.com
www.novabus.com
See us at the IPI Booth #849

RING COMMUNICATIONS:
Safety, Security and
Reliability
Ring Communications is a leading
manufacturer in security com-

munication systems. Ring’s Emergency Call Stations with strobe
lights annunciate alphanumeric calls at the security console, and are
capable of interfacing to CCTV, Card Access Control and gate over-
ride. Line supervision advises of faults in the system. Applications of
Ring’s ADA compliant systems include hospitals, parking garages,
airports, college campuses, and more. Available systems can easily
handle from two to seven thousand call points.

For more information, contact Ring Communications
tel: 631-585-7464; fax: 631-585-7410
e-mail: mail@ringcomm.com
www.ringcomm.com
See us at the IPI Booth #601

The turnkey Parcxmart Card Solution is
America’s only proven retail-based parking
and local merchant contact and contact-
less smart card payment system. Perfect
parking payment solution for cities –
Increase revenues and decrease costs

while contributing to neighborhood economic development.  Great
small purchase card solution for stores and restaurants – increase
store traffic while encouraging customer loyalty.  Wonderful parking
and shopping experience for cardholders – Easy and convenient.

For more information, contact Parcxmart Technologies
tel: 603-929-3054; fax: 603-929-3054
e-mail: gkiley@parcxmart.com
www.parcxmart.com

See us at the IPI Booth #1021

Pedestal Mounted Emergency/Access
Phones
Talk-A-Phone Co. manufactures the Stainless Steel
Pedestal Mount for use with its ADA compliant
hands-free Emergency/Access Phones. This free-
standing unit is extremely durable and easy to use,
allowing an Emergency/Information phone to be
mounted practically anywhere. The Emergency
Phone automatically identifies its location to the
guard receiving the call.  The phone also has auxiliary
outputs to activate equipment such as CCTV.
Pedestal Mounts are used for access control, mass
transit, door/gate entry and other locations.

For more information, contact Talk-A-Phone Co.
tel: 773-539-1100; fax: 773-539-1241
e-mail: info@talkaphone.com
www.talkaphone.com
See us at the IPI Booth #505

APM Electronic Parking Meters
POM, the original parking meter company,
continues its long-term commitment to
customer satisfaction with its APM line of
electronic devices. Single or multiple-space
models all integrate with MeterManager II
software and pda communications, and can
share smartcard and token systems with other
devices.  Options such as free-time button,
patented high-visibility display, SmartLock® and
Gripper Wedges® make POM parking meters
more practical today than ever. Upgrade

mechanisms fit “other brand” housings.  Proudly made in the USA.
Can accept Parcxmart™ cards.

For more information, contact POM Incorporated
tel: 800-331-7275; fax: 479-968-2840
email: pom@pom.com 
www.pom.com
See us at the IPI Booth #811

THE TOLEDO TICKET COMPANY

The Toledo Ticket Company produces a com-
plete line of machine-issued, bar-coded and
magnetic-stripe tickets, certified by parking
equipment manufacturers all 50 states and 30
countries. 
In addition, they manufacture hand-issued,
valet style, pay & display, and pay-by-space
tickets; as well as validation stamps, coupon
books, access cards, hang tags, and

window/bumper stickers.
Safety features: holographics, and custom printed safety paper are
available. The Toledo Ticket Company: Customized. Fast.
Competitive.

For more information, contact Tom Carter
The Toledo Ticket Company
tel: 800-533-6620; fax: 419-476-6801
www.toledoticket.com

See us at the IPI Booth #1137
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ZEAG USA, INC.

Zeag has been operating for more
than 30 years in the parking business:
Development, production, distribu-
tion and integration of innovative
parking solutions. Our experience
ranges from small car parks with 50
spaces to fully networked airport
facilities with over 10,000 spaces. 

Zeag's main product line is named Orion. Zeag-Orion permits control
and management of parking space with contemporary design, clever
software, and high user-friendliness. Zeag (USA) Inc. is one of the
country's leading single source providers for innovative solutions in
parking (on- and off-street), security and servicing. 

For more information, contact Zeag USA, Inc.
tel: 312-252-4872; fax: 312-252-4875
e-mail: sales@zeagusa.com
www.zeag.com
See us at the IPI Booth #301

TRANSCORE

Maximize Throughput
and Regulate Access
Control

You require solutions that streamline operations, maximize through-
put, increase revenue, and provide security – while keeping your
customers happy.  Get all of that and more with time-tested RFID-
based automatic vehicle identification (AVI) technology delivered by
TransCore – the industry pioneer with a world of experience.  With
a broad suite of feature-rich products, we deliver solutions to meet
the specific needs and requirements of your corporate office, university
campus, hospital, commercial parking garage, residential community,
resort, or airport.

For more information, contact TransCore
tel: 1-800-923-4824; fax: 972-733-6486
e-mail: contact us@transcore.com
www.transcore.com/pt/t1
See us at the IPI Booth #623

IPI Photos courtesy of John Kreis Photography – www.johnkreis.com

Parking Today reaches over 25,000 Parking Professionals Each Month.
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See us at the IPI Booth #1041
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opment money is coming from tax dollars
and not being generated by parking rev-
enue. Had they floated some bonds and
then set up pay parking, everyone would
see all the new sidewalks (they are pretty),
the street lights, signage, trees and the new
garage and say,  “Wow, I don’t mind pay-
ing a bit to park.” However, the reverse is
true. They have the money, seen the results
and there you are.

As for the neighborhood, they need to
do some work. It’s older and many of the
stores and shops reflect a neighborhood in
decline. Laundromats, pizza parlors, a

orth Park is an older
section of San Diego,
and the the city’s goal is
to make it a “trendy,”

“artsy” area of the city. So far, so
good.

It generated money for the effort by
setting a “base line” in tax collections, and
then as the years went by and the place
increased in value, gave the difference
back to the redevelopment board and then
it was used for new sidewalks, lighting,
etc. It also was used to build a $14 million
parking structure.

At first glance, the structure seems
like a good idea. It's right across the street
from a renovated live theater where plays
are presented. It holds six stories of cars.
There's only one problem – four have
never been used in the year since the
garage opened. OK, maybe once in a
great while, but I would place a pretty
large bet that no one has ever parked on
the upper levels – there is no oil, and no
tire marks.

The garage is good looking and well
designed. It’s half a block from North
Park's main street. Why isn't it full?

Well, you have to pay to park in the
garage ($5 for all day, 50 cents for half an
hour). However, if you park on the street,
it’s free. You can park up to two hours and
then you must move your car. The two-
hour ballet. 

Soooo, there has been no reduction in
the number of cars that park in the local
neighborhoods surrounding the North
Park Business District, and no “freeing
up” of spaces on the street. $14 million
and what to show for it? A great garage or
an elephant of a certain color?

PT was told that the redevelopment
district has been “talking” about charging
for on-street parking, but  the business-
people are out of control, the redevelop-
ment board is waffling and, of course,
parking is still difficult.

The problem may be that the redevel-

N

storefront church, a pawn shop, dry clean-
ers. Certainly stores you would see in a
neighborhood mercantile center, but not a
“trendy,” “artsy” area. 

I know nothing about attracting such
places to an area. Maybe they could call
Culver City, CA, an area similar to North
Park but in Los Angeles. Culver City has
turned its downtown into a showplace.
Great restaurants, a Trader Joe’s, multi-
screen movie theaters, very expensive
shops. Not five years ago the description
of North Park in the previous paragraph
would have fit Culver City.

A Beautiful Garage? Or an
Elephant of a Certain Color?
(Parking Today met with a member of the board of the redevelopment district that
pours money into the area of North Park, a section of San Diego. What follows is a PT
opinion piece.)
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The difference is that in Culver
City, a 12-plex stadium-seating the-
ater was built. It is a draw. Every
night and on weekends, people flock
to the area to see movies. The restau-
rants and shops came because the
people came. It’s a delicate balance. 

In the meantime, North Park
needs to get its parking act together
and set up a permit zone for the
neighborhood, pay parking in the on-
street area, and drive all those
employees into the garage (maybe
even lower the price in the garage, or
provide a very low monthly rate for
the upper floors, or whatever).

Our suggestion to our contact
was that they charge to park in front
of his house, which is in that neigh-
borhood a couple of blocks away. He
was horrified until I mentioned that
he could buy an annual permit for a
much lower rate for his car than what
others would pay and that money
would go into his neighborhood to
replace the sidewalk or street lamps
and trim the trees. He thought that
was a great idea.

As far as PT is concerned, this is
a poster child for part of a parking
plan, but one that wimped out on
what really needed to be done. They
could have charged for parking up
front in all the areas and most likely
found the 150 or so spaces that are
being used in the new garage. If mer-
chants were worried about on-street
charges, they could have picked up
the cost for their clients. They may
have been able to put off the garage
(and the $14 million) for a few years. 

Sure, it might have meant on-
street valets (that’s trendy), employ-
ees might have had to walk three
blocks from parking to work, or that
shuttles might have had to have been
installed to ferry in people from near-
by lots. All that means a lot of frenet-
ic activity, and that means good busi-
ness, and it means fun. And people
come to have fun.

PT also learned that the zoning
hadn’t been changed. I asked what
would happen if someone wanted to
put a restaurant in that laundromat
was told they couldn’t do it. Not
enough parking. But I said there was
an empty garage not 100 feet away.
Yes, he said, but those were the rules.
Where is Don Shoup when you need
him?

Best of luck to North Park and its
polar elephant.

See us at the IPI Booth #511

PT
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With over 37 years of experience, 

we not only know 

how to design parking structures, 

we design them 

to complement your community.

877. IPD-PARK                                 www.ipd-global .com
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See us at the IPI Booth #614

thought it would make sense to explain the
most common form of a lawsuit.  It is typical-
ly called negligence.  To most people, negli-
gence means that you did something below the

expected standard of care.  But it is not that simple. 
To be actionable (i.e., survive as a lawsuit), you must

meet several other elements.  The generic (universal) ele-
ments are (1) that you must owe a duty of care to the injured
party; (2) that you breached the duty of care; (3) that the
breach was a direct cause of the alleged injury; and (4) that
there is in fact an injury.  

The Duty of Care
The plaintiff has the burden to establish the applicable

duty of care.  This generally is referred to as the “reasonable
person” standard of care.  The analysis goes something like
this:  What would a reasonable person under similar circum-
stances have done?  The answer can actually be different

PT And The Law

I
BY ANDREW J. MARTON

A Thing Called
Negligence
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depending on where
the incident
occurred, so locality
is a factor.  Also, in
some instances, the
minimum standard
is established by law
via published cases,
federal, state or local
codes / statutes.  In
other cases, it is
established by so-
called experts (hired
guns) or by a jury if
there are competing
theories.  My typical
game plan is to low-
er the standard of
care attributable to
my client. By doing
so, we can put on a

strong argument that the duty was not breached.  
If you violate a law, then the duty-of-care analysis is some-

what different.  In such cases, the legal principle is called “negli-
gence per se,” which means there is a rebuttable presumption that
you are negligent.  This is not good, because you are no longer
innocent until proven guilty.  You are now probably guilty until
proven innocent.  

What this means procedurally is that the plaintiff does not
need to establish your negligent conduct – it is presumed so and it

is now your burden to show that you were not negligent.  This is a
great situation for the plaintiff’s attorney.  One example of such a
situation involves a bailment.  In a bailment situation, all the plain-
tiff has to show is that a bailment existed and the item in your pos-
session was lost or destroyed.  That may not seem like a big deal,
but I tried a case where a big-rig (with cargo) was stolen from a lot

and the fact that my client had to show that it was not negligence
versus the plaintiff showing that we were negligent was a big
issue.  (Fortunately, we successfully challenged the bailment alle-
gation and won the case.)

Breach of the Duty of Care
Once the duty is established, the next battle is whether you

breached it.  You can actually win this fight with a little effort.  For
example, let’s assume that someone slips on some oily substance
in a walkway in a multilevel parking structure.  The duty of care
would be to keep the area free of any such hazards.  No one dis-
putes this fact.  So your first impression is that things do not look
good for you.  

But if you can show that you have an adequate number of

Continued on Page 52

Let’s assume that someone
slips on some oily substance in
a multilevel parking structure.
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roving employees who do nothing but walk around and clean up
the walking surface all day long, then you have a good chance of
winning this issue.  “Sweep sheets” would add credibility to your
defense as they would show the frequency of visits to the area and
reduce the jury’s natural suspicion of manufactured facts.  Add the
testimony of an expert (regarding the adequacy of your roving
staff), and you may be golden.    On the flip side, if the involved
area is subject to high traffic with people carrying food, then you
may need to do more.

Causation
Causation is an element that people gloss over.  Nine out of

10 plaintiff’s attorneys assume that this element is a “given” and
will not put much effort into establishing it.  However, I find that
many times there is a legitimate issue as to whether the breach of a
duty actually caused the injury in question.  For example, I had a
taxi case where an elderly fare fell out of the cab as she was exit-
ing it.  The issue was whether my client owed a duty of care in
opening the door for her.  We argued successfully that she would
have still fallen out of the cab, so my client’s failure to open the
door for the elderly fare was not the cause of her fall.  The lesson
here is to fight hard on each element.

Damages
At this point, we are in the fourth quarter, but there is still time

to salvage a bad situation.  The important factor here is not to lose

credibility with the jury.  The concept is to legitimately argue that
the plaintiff is embellishing his or her complaints, malingering
and/or over treating for profit.  This is neither an easy nor inexpen-
sive task as it requires the testimony of a medical expert.  The strat-
egy is to look for inconsistencies between the plaintiff’s testimony
and his or her medical history.  

For example, doctor’s notes reflect the plaintiff’s complaints
and general progress.  So we are looking for information about
whether his or her condition is improving.  If the condition is
improving, then why is there more treatment or referrals to other
medical practitioners?  If the condition is not improving, then why
is there continued treatment?  At some point, the doctor is obligat-
ed to phase out treatment if there is no benefit.  Also, if some one
is in extreme pain, you look for prescriptions and whether they
were actually filled.  

The devil is in the details, and a lot of plaintiffs are too lazy or
just plain careless in whether they follow through and play the
game.  You can really score some points if you can undermine the
plaintiff’s credibility in the eyes of the jury.  I have had jurors come
back with defense verdicts in cases where we should have paid
some money just because the jurors were upset with the plaintiff.

Conclusion
As you can see, being negligent does not necessarily mean

that you have to open up your wallet and ask “how much?”  With a
skillful attorney, you can successfully defend a less than favorable
case or reduce the valve of the injury.  

Andrew J. Marton is a partner at Millard, Holweger, Child and Marton.
He can be reached at ajmarton@millardlaw.net
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Murderer of Ace Parking
Attendant gets Life in Prison

According to the San Diego Union-Tribune, an El Cajon
man convicted of fatally shooting an employee at a downtown
parking lot was sentenced to 50 years to life in prison. A jury
found Willie Ulysses Grant, 36, guilty DEC. 14 of first-degree
murder in the slaying of Bryan Dawson, 26, who worked at Ace
Parking on Sixth Avenue near Ash Street. 

Dawson was wounded April 7 and died at a hospital the
next morning. Superior Court Judge Janet Kintner declared a
mistrial with regard to a co-defendant in the case, Jason
Rochelle, after a different jury was unable to reach a verdict.
Rochelle, 21, has pled to first degree manslaughter. The convic-
tion carries a sentence of up to 11 years in prison. 

Prosecutors contend that both men conspired to rob the
parking lot after learning from another Ace employee when cash
receipts would be dropped off. During the trial, prosecutors con-
tended that Grant was the shooter.

15,000 parking pros 
see PT Classifieds

each month in Print –
another 12,500 see them online.
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JVH comments on Parking News every day at PT Blog – log
on at www.parkingtoday.com. 
Each month, there are at least 40 other comments like these,
posted daily.

Someone has it just right ...
Folks in Clearwater, FL, are complaining about the

dearth of parking at the beach during spring break. Letters
to the local paper gripe and complain and demand a solu-
tion...Here’s one, and I think it’s great. From a letter to the
local Clearwater, FL, paper:

So how is it that I can get to the beach so easily and find
parking – and free parking at that – everywhere I go? Easy. I
ride a bicycle. I know better than to try to drive down there.
For me, the beach is a relaxing ride any day of the week –
even on spring break weekends. It’s truly the only way to go.

Can’t (or won’t) ride a bicycle? Clearwater operates a
wonderful red trolley bus system to the beach from down-
town. Take it. Why would you want to drive and pay for park-
ing – if you can find it – when you can relax and have a wor-
ry-free day at the beach?

It comes down to this: Driving is a privilege, not a right.
Parking, if offered at all, is offered as a courtesy and not
required by any law. There are, in this case, viable alterna-
tives to driving your private vehicle to the beach. If you don’t
take them, don’t expect much sympathy from those of us who
do. And keep your bike’s tires pumped.

How can you not just love that last graph? If only every-
one had this attitude. 

$1 parking fine paid after 26 years
The local police say this person’s conscience finally got

to him. I tend to agree. Fellow gets a parking ticket and
throws it in his to-do file. It gets put off and put off, but it’s
still there, nagging and nagging and nagging. Finally, he
gets to it and pays the fine. It took only 26 years.

I think this happens to a lot of us. We put off doing
something because it’s not really that important, but we
know, in our hearts, that it needs to be done. Finally, after a
period of time, it seems like it’s too late. The agony we will
suffer by actually doing it is worse than not doing it. (We are
just embarrassed by the fact that we have let it go for so
long.)

Then, finally, enough time has passed (in this case, a
quarter of a century) and we can complete the task and feel
like a hero by so doing. Strange, if we do something immedi-
ately, ,it’s OK. If we put it off, it becomes "not OK" to do it.
But if we put it off long enough, it OK again. 

Funny how that works. 

’We are not honest people’
I found this tucked in a response to a blog entry below

and thought it needed some comment:
I have been in the valet parking profession for quite

some time now, and I have seen a lot, heard a lot and swal-
lowed a lot too. It seems to be an almost general tendency
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from the public that we try to serve and to assist for them to
believe that generally we are not honest people, or that we
have no regard for other people’s personal property. I know
that you all cover the world with this site called JVH, and I
would like to know if it is the worldwide feeling since I only
know from experiencing this one at good old USA.

Actually, parking pros are disliked equally worldwide.
It’s horrendous in the UK, with folks attacking parking war-
dens, and there are big issues in the Philippines, India and
across Europe. People are people and everywhere they
believe that parking should be free, and that those who
charge for parking are ripping them off. 

It’s this "parking should be free" notion that causes all
the problems. Nothing else on earth, except perhaps air, is
free. However, we park free in front of our houses, and
businesses and cities subsidize parking everywhere, so
naturally when you find a lot that charges, you think
someone is ripping you off.

And, of course, the people who run those garages (and
valet operations) are caught up in the feeling. From time to
time, a valet strays from the straight and narrow, and CNN is
on the spot with cameras and microphones, doing an expose.
There is no expose about the people who yell at valets, who
don’t tip, who complain about paying $5 to valet their car after
they paid $20 for a martini or $75 for a steak dinner. That’s
the way it isis with the media – if it bleeds, it leads.

We have to keep our wits about us and deal with it. Just
remember: They are the ones turning over a $30,000 car and
getting a 1 cent piece of paper in return. There has to be
some trust there somewhere.

I’m sorry I was right
Car Harbor, a web site set up to assist people who had

parking space to rent or needed to rent a space either for
short (1 hour) or long term, has closed before it opened. Its
founder, Craig Calle, a great guy and visionary, met with me
more than a year ago and described his idea. I wasn’t sold.
It seemed to me that for people to think ahead enough to
actually go online to find a parking space when they were
going to the supermarket just wasn’t in the cards. His con-
cerns (not being able to find a spot near the school when his
child was in a play, etc.) seemed like problems that could be
solved by the school, not a web site. Applying technology to
some problems isn’t always the solution.

Cooper Marcus over at Parking 2.0 commented on
CarHarbor’s demise:

The CarHarbor Blog has a post (the first in many
months) detailing why CarHarbor will not be opening for
business. Interestingly, the same issues that it identified with
a distributed parking marketplace may also affect other
startups in the space, like SpotScout. Though CarHarbor
doesn’t mention SpotScout by name, it’s clear that the “exe-
cution, not hype” comment is about them. It’s actually some-
what amazing – have you ever seen a startup get so much
press, so far in advance of actually offering its service as
SpotScout has?! Anyway, thanks CarHarbor, for raising

Continued on Page 56
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awareness among the public in using innovative technologi-
cal and marketplace approaches to solve a pain so many of
us share. We’ll miss ye, and we hardly knew ye!

Craig Calle, in his last post on his blog, gave some
advice to those who are attempting to start such a program.
I am copying it here as I think his list of lessons, except per-
haps for the last one, is a good one:

Several people have asked me the same question, "So
what’s up with CarHarbor?" It’s not surprising that this
question would come up as there has been a lot of attention
paid to parking issues lately. Addressing parking with
expertise in online communities and mobile telecom can
generate a real buzz. The simple answer is: CarHarbor was
an interesting experiment, but it wasn’t worth trying to turn
it into a commercial operation. Since early last summer, I
have been working full-time on a turnaround involving a
household name consumer electronics company, and thank-
fully it’s going well. But since people are curious, let me
share a few lessons learned.

Test-Market by Blogging. We started CarHarbor with
this blog as a way to generate quick feedback from a net-
savvy community. Within days, TechCrunch and others
latched onto us and gave us broad attention, resulting in ter-
rific feedback and business development leads. Not bad for
$5 per month. Never write a line of code before completing
at least this kind of market research.

Community Dynamics. There is comfort in the relative
anonymity offered by most online communities. Considering
the shared pain over parking, especially in San Francisco, it
was conceivable that reasonable people could cooperate to
benefit the community and themselves. However, when it
came to the prospect of letting a stranger bring their car
near or onto one’s property, people expressed some serious
reservations. Well, I guess some Match.com dates can seem
pretty scary, too. Also, the income potential for most space
listers was too small considering the level of household
wealth in the most desirable neighborhoods.

It’s About Execution, Not Hype. Another startup in the
space seemed to put a lot of effort into getting media atten-
tion. Despite promises to be up and running a year ago, they
have little but press to read about the promise. Press clip-
pings bore even your mother after a while.

Need Scale. There are lots of people who will whine
about a problem, but it’s another thing to get them to partic-
ipate in a community dedicated to solving that problem.
That’s not to say that specialized online communities can’t
succeed. For example, smallworld.com is a terrific place for
Euro-jetsetters to interact, but it will never be a commercial
wonder like MySpace has been. I’m just not up for doing
something like this as a hobby, and that’s what CarHarbor
would have represented.

Listen to Experts. In addition to having first-rate advi-
sors such as Craig Newmark of Craigslist fame, we met with
some people who have devoted their professional lives to
understanding the parking industry. Donald Shoup of UCLA

from Page 55

 pt 0507.qxd  04/16/07  2:12 PM  Page 56



MAY 2007 • PARKING TODAY • www.parkingtoday.com 57

See us at the IPI Booth #619

See us at the IPI Booth #941

and John Van Horn of Parking Today are extremely knowl-
edgeable and interesting leaders in their field.

All the best Craig Calle – I know you have another
vision working already.

Baby steps
My favorite punching bag, the city and county of San

Francisco, has done something to make paying parking tick-
ets a bit easier. You can, as before, pay online, but you don’t
have to pay the $2.75 surcharge for doing so. The city was
trying to recover its costs for the web and using credit cards.

One question: Did a person coming to City Hall to pay
with a credit card have to pay the $2.75 surcharge? Anyone
out there know?

The city added staff at the Hall to lower the waiting
times for paying. (The additional staff knocked nine minutes
off the waiting time. Anyone know how long it was before?)

If the city had to add people to collect money, it would
seem to me that a better deal for them would be to actually
give people a discount if they pay on the ’net, or surcharge
them if they come to City Hall. Maybe they could reduce
their staff if more people used the web.

Make it a business transaction rather than a punitive

Continued on Page 59
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WHERE IN THE                 IS

WORLD      JVH?

ach month, readers are
able to send us their solu-
tions to the puzzle from a
link on our Web site

(there’ll be more clues there, too.)
The monthly winners will receive: 

1. A “PT the Auditor” T-shirt. 
2. Recognition in the next issue of

Parking Today.
3. Placement in a drawing to win an

Apple iPod 
(one presented each month).
PLUS – Every winner will go into a

GIANT Sweepstakes Drawing. The con-
test will run 10 months, through June

E

PT’s wandering editor may show up most anywhere in the world.
In the past six months, he has been in England, Ireland, Canada,
Scotland, Washington, DC, San Francisco, Seattle, Las Vegas,
Chicago, Dallas, Phoenix, San Diego, Indianapolis, Milwaukee
and Philadelphia – and he did drop in at his house once or twice
in the Mar Vista area of Los Angeles.

2007. In July 2007, one name will be
drawn and the grand prize winner will
receive: 

A one-week all-expenses-paid
vacation for two to Hawaii or
Las Vegas, or a cruise in the
Caribbean. You get to choose.

Can you figure out Where in the
World Is JVH? Check out the picture at
bottom left and then go online to 
www.parkingtoday.com – click on
“Where in the World,” read some more
clues, then enter the contest and win.

Clue for where in the world this is:
Sunrise, sunset – no, I’m not fiddling on the roof.

But this view can be enhanced from time to time
by particulate matter in the atmosphere. 
However, it lasts only a few seconds. 
You have to be fast to take the shot.

The name of the area is foreign to the 
land in which it is located; however, many
place names in this city take on the flavor of
the neighborhood’s founders. In this case,
they originally came from Europe.

This picture was taken in a part of a much,
much  larger city. Unlike Soho, Montmartre 
or Tribeca, its name is not well known except to
those who live there. 

Curiously, if you think about it – and add in clues
from the PT web site – you may have the answer
closer at hand than you think.

www.parkingtoday.com

Aloha – Yes, this is the Royal Hawaiian Hotel on famous
Waikiki beach in Honolulu. If you look back at the clues, you
will see that they fit exactly. However, they also fit Panama,
Cuba, the Philippines and, heck, maybe even Puerto Rico,
Guam or Okinawa. As the contest nears the end, the clues
get harder. 

The winners:

Michael Harlow
Amano

Brandon Beaudette
City of Santa Barbara

John Becka
Irvine, Ca

Ron Bornemann, Jr
Rutherford, NJ

Mark Cartwright
CSU Dominguez Hills

Tiffani Fink
City of Lodi

Dave Homering
Weathersure Systems

Vivian Ng
City of San Mateo

Edward Rytter 
Upper Saddle River, NJ

Bonney Schnabel
City of Lodi

Jared Svendsen
Sunset Parking

From March

All these winners will be placed in a pool for a final drawing
to be held in June for a trip to Las Vegas, the Caribbean, or
Hawaii.

Winners From March
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one. Banks are surcharging for using a teller. Many businesses
give discounts for people who pay early, or by mail or on the
’net. Why not a city? Just an idea.

Stan Cramer rules
Stan tells me that the final settlement papers are on his desk

– he won – but won what? For those who haven’t been following
this saga for the past three years, here’s an update:

Stan Cramer and his family own Cramer Airport Parking,
which is adjacent to Harrisburg (PA) International Airport.
He’s been parking cars there for years, and also owns the local
Budget Rent a Car operation. He has a good deal, and he has a
great location. To get to the airport, you must drive by his park-
ing operation. 

The airport opened a new parking garage and it was not
full. So it began to look around for ways to fill it.

The airport manager at the time realized that if Cramer
weren’t there, he would have more cars in his garage. So he sat
about to buy Cramer Airport Parking. The offer was ridiculous.
Stan says he really isn’t ready to retire and has members of his
family to carry on, so he would need a good offer. He turned
down the airport.

So it began proceedings to take his property by eminent
domain. It was a clear violation of Stan’s rights. They simply

wanted him out of business. He fortunately had the resources
and time to fight them in court. He did, and he was about to win,
when, on the courthouse steps, the airport folded.

Seems the manager that was pushing this retired, and the
board took the high road and stopped the process. Stan most
likely will get to keep his business and have all his expenses
paid, and maybe more. 

Now, the airport is trying to keep the local school district
from taxing parking on the airport. It wants the district to tax
Stan, but not them. The court just ruled against the airport. If
they tax, they tax everyone. 

Stan says he has no problem competing on a level playing
field. The school district says it wants to tax the parking on the
airport since the airport takes such a lot of tax-generating land
away from the district (airports don’t pay property tax). It would
seem from that logic that the airport should pay and Stan
shouldn’t, but Stan says just keep that field smooth and flat.

It was David vs. Goliath, and once again the one with right
on his side won. 

JVH 

Read all the PT Parking Blog postings, arguments and comments daily
by logging on to www.parkingtoday.com and clicking on PT Blog. 

from Page 57
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ization this gives, I began to ponder
how the parking industry could
prosper from such a zealous warm-
up.  Hey, if it’s good enough for
Major League Baseball, then it sure
is good enough for me.  

Let’s see, close your eyes and let the
mind wander into the depths of solid
long-range planning ... First comes the
draft, then a step up to the farm system
and, finally, into the major leagues.
Undoubtedly all of these steps lead up to
the top.  And that, my friends, is where
we, in the parking industry, want to be –
at the top. In recruiting, selecting,  train-
ing and molding the best.

Imagine the
process, begin-
ning in the
“infancy” stage
(or if you prefer,
the recruiting
stage).  A person
is drafted, by a
parking organi-
zation, immedi-
ately on graduation from high school.
You recruit, you financially compensate
and, then, you take the odds of either
sending the “draft” choice to college
(and working part-time in a nearby office
site) or setting them out to “field” in their
own affiliated garage (perhaps just a
small quiet lot).  

In this “parking farm system,” the
draftee also is given a “rookie card.”  It
will denote pertinent information, such
as what round they were drafted, prior
management experience, business class-
es, etc.   

Instead of batting average, the card
might include such stats as number of
employees supervised and projects over-
seen.   These things can more commonly
be referred to as the “human capital.”
Score cards would list “human capital
value” (which could increase or decrease
according to the “rookie’s” development
and productivity) as opposed to batting
averages, per se.

In actuality, the human capital value
theory refers to, or states that, organiza-
tions and individuals participate in edu-
cation and training primarily to increase
productivity and gain higher pay.  To fur-

ther exemplify, in 1776, Adam Smith
commented that “the improved dexterity
of a workman may be considered in the
same light as a machine or instrument or
trade which facilitates or abridges
labour, and which, though it casts a cer-
tain expense, repays that expense with a
profit.”  

Now may be a good time to intro-
duce the term “human resource develop-
ment” to the parking industry.  It refers
to an organization’s investment in its
human resources to increase their utility
(I am sure we all do this; we just never
knew the technical term for it.) 

Now, back to the business at hand,
namely the parking farm system.   First,
we must determine which skills need to

be taught in the minor league.  To gain
control of the game and plan for victory,
among the many skills our “rookies”
(aka managers) will need to possess are
organization and planning; delegation;
control and follow-up; computer litera-
cy; and budgeting and finance. (As an
after-thought, I wonder if a degree in
computer science would be an added
benefit in deciphering today’s complicat-
ed revenue control systems and meters
applications.)  Having gained these
attributes, we could have not only a sin-
gle A team, but AA and AAA teams as
well!  

However, what each organization in
this system would now have to realize is
that having invested all this money in
each manager’s “human capital” when
decisions are made such as to promote or
demote, these decisions might not be
made on achieving short-term results as I
believe they are now being made. How-
ever, I also believe these short-term deci-
sions are a result of having no green/new
talent in the organization, so in most cas-
es they feel there is no other option.

Present-day history shows that there
is a huge market in the parking industry
for “free agents” who are naming their

Comments From a Manager

ith the essence of
spring in the air, the
mind-send of faithful
baseball fans begins

to descend on a “fresh” new start.
Thinking of the feeling of revital-

W
Who Will Be Drafted First This Year?
BY ROBERT MILNER 

Very few teams have successfully
built World Series Champions
with expensive free-agent talent.
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