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even the famous New Jersey Turnpike and Garden State Parkway
may be on the block. The city of Minneapolis is currently in the
bidding process on its garages.

Although these may seem like huge projects to many smaller
communities, West points out that this concept works well in
smaller scale projects, too.

“It just makes sense, and it’s politically viable. Here’s a way
to have major repair work done on aging assets and receive a sub-
stantial amount of up front money – money that can be used for
other projects within the municipality, or other public entity. The
problem is that these groups simply don’t know where to start.”

Park Across America has been fortunate to attract a number of

speakers who have been personally involved in such projects and
have the background to answer questions and give advice.

In addition to West, the panel will include Thomas Lanctot of
William Blair and Company, which advised the city of Chicago;
Duncan Murdock of Macquarie Bank; and Alan Lazowski of Laz
Parking: and a representative from Morgan Stanley, the successful
bidders in the Chicago Project.

Park Across America is being held simultaneously in four
cities: New York, Chicago, San Francisco and Seattle. Four other
topics will be covered in the daylong program. They include
garage construction, revenue control, the issues with credit card
security, the cost of parking operations and how to make best use
of your operation dollar.

At least one seminar will be “live” in each city, and the rest
will be presented live over CCTV.

For complete information, log on to www.parkingtoday.com and click
on PAA.

nd Solve Your Repair Issues

PT
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WHERE IN THE                 IS

WORLD      JVH?

ach month, readers are
able to send us their solu-
tions to the puzzle from a
link on our Web site

(there’ll be more clues there, too.)
The monthly winners will receive: 

1. A “PT the Auditor” T-shirt. 
2. Recognition in the next issue of

Parking Today.
3. Placement in a drawing to win an

Apple iPod 
(one presented each month).
PLUS – Every winner will go into a

GIANT Sweepstakes Drawing. The con-
test will run 10 months, through June

E

PT’s wandering editor may show up most anywhere in the world.
In the past six months, he has been in England, Ireland, Canada,
Scotland, Washington, DC, San Francisco, Seattle, Las Vegas,
Chicago, Dallas, Phoenix, San Diego, Indianapolis, Milwaukee
and Philadelphia – and he did drop in at his house once or twice
in the Mar Vista area of Los Angeles.

2007. In July 2007, one name will be
drawn and the grand prize winner will
receive: 

A one-week all-expenses-paid
vacation for two to Hawaii or
Las Vegas, or a cruise in the
Caribbean. You get to choose.

Can you figure out Where in the
World Is JVH? Check out the picture at
bottom left and then go online to 
www.parkingtoday.com – click on
“Where in the World,” read some more
clues, then enter the contest and win.

Clue for where in the world this is:
If I walk a few feet, I could be sitting in the bar drinking a Mojito and watching a 

beautiful sunset.
This structure is in a former U.S. territory that is crucial to commerce and 

communications between hemispheres.
Huge (but not too huge) ships cruise nearby on their way to exotic ports.
The U.S. had a much larger military presence at one time than it does today.
Think south … The winner will name the building, and all the rest.
For more clues, log on to www.parkingtoday.com and click on “Where In the World.”

www.parkingtoday.com

I’m standing in my hotel window at about 10:30 on a cool
November evening. The hotel is on the south bank of the
Yarra River. I’m looking across at the skyline of Melbourne,
Australia. The first one to mention the Finders Street Station
and St. Paul’s won the iPod. Next month is going to be
harder, and May, harder still. You are too good at this. JVH

The winners:

Ted Green
Carl Walker Inc.

James P. Bambenek
Memorial Hospital of South
Bend, IN

Joe Mollish
Central Parking System

Rachel Thompson
OhioHealth

Annaka Norris
Rich and Associates

Dale Aymond
Logic 1 Sales, Inc

Dave Homerding
Weathersure Systems

Bobra Wilbanks
POM Inc. 

Mike Cummings
St. Louis

Gerald Tottman
Parking Development Group

Dave Holler
Complus Data

Pete Ciula
Smart Parcs

Alex Graham
Ideal Parking

Shauna Campbell
MacKay Meters

Michael Heather
Newcastle, NSW, Australia 

Deborah Coe
Standard Parking

Elisabet Hiatt
UCSC Police

Timothy Sembach
Downers Grove Police Dept

Keith Ushijima
Hawaii Prince Hotel Waikiki

Craig Barber
Allpro Parking

Jack Tomasik
Signal-Tech

Ron A. Bornemann Jr.
Rutherford, NJ

Amber Johnson
Duncan Parking Technolo-
gies

Delora Siebrecht
City of Urbana

Jeff Barnes
Manhattan, KS

Donna DuBois
Health Care Parking of
America

Stewart Mixon

Medical University of South
Carolina

From January

All these winners will be placed in a pool for a final drawing
to be held in June for a trip to Las Vegas, the Caribbean, or
Hawaii.

Winners From January
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There’s Just Not Enough Damn Parking
I was at a birthday party for a friend the other night, and

one of the guests accosted me after he found out that I was in
the parking business. 

“I live in Venice. There’s not enough parking on Abbot
Kinney. The area is being ruined. They need to build some
parking garages. What’s your take?”

“You’re not going to like my answer,” I said. And pro-
ceeded to talk a bit about the Shoupista philosophy. I was
right. After two minutes, his eyes glazed over, and he started
talking about the delicious lamb and chicken on the buffet
table. That was it.

The solution to all parking problems is to build garages.
Abbot Kinney is like a lot of streets in cities across the coun-
try. It has been “gentrified” from a rather seedy street with
empty buildings and thrift stores to a trendy, upscale area with
tony restaurants and expensive stores. The result is a lot of
traffic, and a tremendous rise in property values for the sur-
rounding area. 

My friend at the party acknowledged that his property
had increased tremendously in value, but he said, and I love
this: “But you don’t realize the increase in value until you
sell.” Huh, that’s true of anything, friend.

He is living in a house that would sell for five times what
he paid for it. He has probably refinanced three times in the
past six years as interest rates hit bottom. His kids’ college
education is paid for by the equity in his house, all caused by
the “lack of parking on Abbot Kinney.”

I’m going to drive to the area, about two miles from my
house, and check it out. But I know what I will find. 

Lots of parking, much of it unused, virtually free, on-
street parking. Residential neighborhoods that have “permit
only” parking to “protect” the areas from those damned
employees from the shops and restaurants. And, as usual,
what money is collected goes downtown to the city of Los
Angeles General Fund.

So I go and here’s what I see: The street has potholes.
The sidewalks are cracked. Overhead wires mar the land-
scape. The place could be turned into a paradise. The money
collected from parking could make it a better place. And peo-
ple would love to pay it.

Will this happen? My birthday party friend will probably
do everything in his power to stop the solutions. Unless ...
until he understands that his neighborhood, and he himself,
will directly benefit from the increase in police patrols (this
isn’t exactly the safest neighborhood in the land), better city
services and the like – all paid for by parking fees. (See relat-
ed blog entry – Phantom parking spaces – below.)

Park My Baby
I got wind of an incident in Phoenix. Seems a woman

drove up to the valet and jumped out of her car. She had her

JVH comments on Parking News every day at PT Blog – log on
at www.parkingtoday.com. 
Each month, there are at least 40 other comments like these,
posted daily.

 pt 0307.qxd  02/19/07  10:17 PM  Page 38



MARCH 2007 • PARKING TODAY • www.parkingtoday.com 39

baby in the back and told the valet to keep an eye on the kid. The
stuttering valet watched as she ran into a shopping center.

He then, quite rightly, called the police. The police called
the child protective service, and the woman had more than a car
and baby waiting for her when she returned. 

The local paper says she has a habit of doing this, asking
strangers to watch her baby. She frequently would run into Star-
bucks and leave the baby on the sidewalk, admonishing those
swilling coffee nearby to keep an “eye” on the child.

The question now is whether she can keep the child or will
she get jail time?

Good job on the part of the valet.

They Just Don’t Get It ...
The city of Edinburgh, Scotland, has installed pay-and-dis-

play machines in one of its neighborhoods, and merchants are
screaming that the $1.50 an hour fees are closing them down.
The city is scrambling to figure out what is happening. The
prices, they say, are cheap. But no one is paying them. 

I predict that the imposition of these fees was done without
taking three issues into consideration:

1. Put the money back into the neighborhoods.
2. A PR program to show that the neighborhoods were ben-

efiting from the parking revenues.
3. Setting the initial rates too high (Goldilocks’ rates – not

too high, not too low, but just right). If the streets were jammed
with cars before the rates went into effect and are now empty,
the rates are too high. 

The solution – 
1. Begin a program to return the money to the neighbor-

hoods – start a public works project to clean up and promote the
area, and use the money collected in fines and fees to pay for it.

2. Promote that project to the merchants and shoppers.
3. Lower the rates, get people used to using the meters and

paying, then raise them as needed to maintain the proper on-
street parking ratios.

Cities can be heavy-handed when starting these programs.
They have to be “handled.” Merchants and drivers need to see
that the program is to their advantage.

A Breath of Fresh Air – and Reality
The last paragraph of a story in The Record newspaper

about apartment/condo parking in New Jersey is a breath of
fresh air. 

This issue reminds me of one that is near to my heart here
in L.A. LAX probably generates 100,000 jobs in the area. It has
been doing so for half a century. The airport has bought the
houses that surround it and put up sound barriers. They have an
entire program to sound-proof houses in the neighborhoods.

Continued on Page 40
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There is congestion because 50 million people a year go
through the airport. That’s natural. With all this, the houses
in the area have become popular. And so has a program by
the new residents to stop the airport’s renovation. That makes
no sense to me at all.

When they bought the houses, they knew the airport was
there. There was no mystery. They had to raise their voices
when they asked questions about schools and churches to the
real estate agents. They had to fight their way through the
congestion. But they bought anyway, and then decided that
they would “do something” about the noise and congestion.
Huh?

It’s the same issue in New Jersey. Folks move in to apart-
ments or buy condos with limited parking, and then complain
about the limited parking. To that I say: “Get a life.”

Or as Hackensack police Capt. William Osinski put it so
well: All potential tenants or buyers should be aware of park-
ing availability when searching for an apartment or condo. “If
their needs aren’t going to be met by that apartment complex,
townhouse or condo, they should look elsewhere,” he said.

Couldn’t have said it better myself.

Log on to PT’s Parking Blog at www.parkingtoday.com
PT

from Page 39
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TRASH RECEPTACLES BECOME ‘CLASSICS’
United Receptacle’s

Classics are now avail-
able in a silver-metallic
powder-coated finish,
which provides the popu-
lar look of stainless steel
without the high cost or
maintenance issues. The
powder-coated finish is
ideal for outdoors, with a
superior resistance to
corrosion, scratches and
stains.

The perforated stain-
less steel models are available in 51 gallon and 25 gallon capacities.
Both feature black rigid plastic liners and leg levelers to provide stabil-
ity on uneven surfaces. 

The silver-metallic Classics also are available with customization
options to further enhance your receptacles’ appearance. A variety of
custom-color liners are available to coordinate with a specific color
scheme. 

For more information, log on to www.parkingtoday.com/epip and click
on “New Products.”

AFFORDABLE STAINLESS STEEL SPIKE FOR
BUILDING MAINTENANCES

Bird-B-Gone Inc. introduces
Bird Spike 2007 – a low-cost,
effective and permanent solu-
tion in bird control. The stain-
less steel spike, which prevents
birds from landing or roosting,
comes in 3-inch, 5-inch and 8-
inch widths. Virtually invisible
when installed, it costs only
$2.85/foot.

Bird Spike 2007 won’t cut
or injure the installer, and car-
ries an industry-leading 10-
year guarantee. Bird-B-Gone
products will not harm birds
and are recommended by
major animal rights groups.

For more information, log on to www.parkingtoday.com/epip and
click on “New Products.”

New Products

Continued on Page 42
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New Products

DEFIBRILLATOR EMERGENCY
COMMUNICATION SYSTEM

Talk-A-Phone’s model AED-400 Defibrillator Emergency
Communication System features a hands-free emergency phone,
strobe and siren. It is designed to store most automatic external
defibrillators (AEDs) and medical kits behind a clear polycarbon-
ate door. Opening the door activates the strobe and siren and alerts
surrounding areas of an emergency situation. The phone provides
one-touch communication with emergency personnel and is able
to automatically notify the attendant of the calling location by a
recorded message and digital display.

For more information, log on to www.parkingtoday.com/epip
and click on “New Products.”

WEATHERPROOF, CONTACTLESS 
SMART CARD READER  

Secura Key
announces the release
of the newest product
in the e*Tag family of
13.56 MHz contact-
less smart card read-
ers. The ET8-RO-W-
M is a read-only, Wie-
gand-output reader
designed to mount on
a standard mullion or
door frame. It is a low-
cost unit designed

specifically for the access control market. Available in black, the
housing design is simple, attractive and features unique dual
LEDs. A recess is provided for OEM labeling. 

The e*Tag Mullion Reader is a weatherproof, fully potted
unit that can be secured to the mounting surface with security
screws, which are concealed by a secondary bezel. It has individ-
ual control inputs for red and green LEDs and a buzzer. The read-
er features a 10-pin connector and is supplied with a mating con-
nector/pigtail, which allows the reader to be plugged in to the field
wiring at the time of final hookup.

For more information, log on to www.parkingtoday.com/epip
and click on “New Products.”
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SPACE-RAY INFRARED GAS HEATERS
Space-Ray has added

four new higher-capacity
units to its line of LTS
Series infrared gas tube
heaters that allow industrial
and commercial users to
better custom-design a radi-
ant heating system to more
efficiently meet their needs.

Available in natural and propane gas, the LTS Series infrared
straight tube heaters now come in 19 different models and in more
than 100 different configurations, with capacities ranging from
40,000 BTU/hour to 250,000 BTU/hour. Heaters can be used in a
straight, L-shape, U-shape or Z-shape configuration. For added flex-
ibility, 90-degree elbows and corner reflectors allow mounting near
walls, doors or corners.

CSA design-certified, like all Space-Ray tube heaters, LTS Series
heaters are certified for horizontal and vertical venting and can be
horizontally mounted for a maximum 75-foot sidewall venting capa-
bility, instead of the normal 15--foot sidewall venting in most other
units. The LTS Series heaters also are certified for incline mounting
on up to a 2 1/2-pitch roof surface. 

For more information, log on to www.parkingtoday.com/epip and
click on “New Products.”

THE MOST ADVANCED, PORTABLE,
POLYETHYLENE BARRIER

The RoadGuard/2 is the
first Jersey-style portable
plastic barrier to be manu-
factured by the blow-
molding process, using
high-density polyethylene
plastic. High-density poly-
ethylene has a higher ten-
sile strength and greater
resilient strength than low-
density polyethylene. 

Using new advances in
blow-molding technology,
it is now practical to manu-
facture a barrier that is
lighter in weight, yet
stronger than a rotationally
molded Jersey-style barri-
er. The result is the Road-

Guard/2 – an 80 lb. barrier that is easier to handle and deploy, at signifi-
cantly less cost, than the rotationally molded barrier.

For more information, log on to www.parkingtoday.com/epip and click
on “New Products.”

New Products

PT
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year’s Super Bowl - and not writing this column. 
At the time, I was in the process of becoming a deputy in our

local county’s sheriff’s department, meaning I was passing all the
requirements to be accepted into the academy. I then received a
call from a company I had sent my resume to the previous week.
Remember the Sunday “want ads”? 

After the initial interview, I learned the job would involve
managing parking facilities of some sort. I must admit, at this
point, my only knowledge of parking facilities was they were
something I hated to pay for and occasionally got sick in. Nor
could I find a bathroom in them after a night in the city. 

I also learned the salary range was between $18k and $25k,
and this was more than the potential deputy’s salary of $16,500,
which also required shift work. Looking back, I wish I had asked
more questions about the hours these parking facilities were open.
Anyhow, two more interviews and a polygraph later (yes, back in
the day these were allowed) I was a Parking Professional. 

I must admit, during the first couple of years I thought more
about getting out of the parking industry than ways of improving
myself in it. All I remember thinking was: I have a college
degree. Why am I parking cars for a living, especially while
wearing a suit every day?

Comments From a Manager

ast week, I was asked to meet up with a good
friend and mentor for dinner. Also in atten-
dance was a candidate for the parking indus-
try. My friend thought it was a good idea for

this candidate to ask me questions and discuss life in
the parking industry. He felt this because of my almost
20 years’ experience; also, this candidate reminded my
friend of me almost 20 years ago. I am still not sure
how to take that comment.

This dinner not only brought back memories of my introduc-
tion to the parking industry, but also reminded me how much
things have changed. Some still relevant things through the years
and things still very important today.

It has been said that none of us planned on being in “parking”
and my case was no different. I had just finished my bachelor’s
degree, paid for by a football scholarship, and missed out on mak-
ing the Chicago Bears. The reason I just missed making the team
was because of a knee injury (the knee injury sounds much better
than the truth), and it has been almost 20 years ago, anyway.
Besides, if I had made the team, I might have been playing in this

L
So You are Thinking About Wor
BY ROBERT MILNER 
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I learned many things those first couple of years (even at
times realizing how much more than my college friends who had
chosen more prestigious and exciting fields). Not only did I learn
how to drive and park every car possible, but I also learned how to
break into those vehicles when customers or our valets locked the
keys in them.

I also learned how to hire good employees and fire those who
knew more ways to steal than Paul Simon had ways to leave your
lover (for those of you who have forgotten, the answer is 50). 

I also learned the night before an entire shift, including
myself, was scheduled to take a polygraph for missing money, that
the money suddenly appeared in the drop safe box, even though it
had been missing for more than two days. And just in case you are
playing the game Clue, the manager didn’t take the money in the
library.

I learned to negotiate – or convince, if you will – employees
working the 3-11 p.m. to stay on and work the midnight shift when
those assigned to it called out. Later in the parking industry, I
learned employees will work any time you need them to, provided
you treat them as you would want to be treated.

I learned the laws of supply and demand in relationship to the
rates charged by parking facilities. The more you are willing to

walk, the less you are likely to pay.
I also learned the process for doing financial pro formas for

new locations and existing ones. This also included the annual
budgeting. In reality, I was the CFO for all the locations under me.

But more important, I learned the value of people and the skill
of human interactions. We can all use more training in the field of
getting along with people, whether in our business or social lives.
You see, the parking industry covers all the fields my friends from
college were involved in, and not only let me run my own busi-
ness, so to speak, but taught me how to deal with people. 

This, my friends, is what has gotten me to where I am today.
Just in case anyone is left wondering, I wouldn’t even think of
going back and choosing a different industry. The parking indus-
try, in my book, is still one of the greatest industries of them all.
However, I will admit that the possibility of playing in a Super
Bowl might have topped that decision.

Robert Milner is Director of Parking and Transportation at the University
of Maryland, Baltimore. He can be reached at
rmilner@af.umaryland.edu

PT

orking in the Parking Industry?
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our first experience in a lawsuit may be as a
witness in a deposition. Here is a general
guide to the process and what you should be
aware of. 

A deposition is like going to the dentist – only longer. Actual-
ly, it is an informal proceeding intended to preserve the out-of-
court testimony of a witness and is typically used in court at the
time of trial. The deposition is usually held at an attorney’s office.
But don’t let this informality mislead you – depositions are vitally
important to a lawsuit, and the attorneys are deadly serious. 

The court reporter will record everything said during the dep-
osition. The record will later be typed (double space) and bound in
booklet form, which is typically referred to as a “transcript” or
“deposition.”

The deposition process itself is quite simple. The reporter will
ask you to raise your right hand and take the standard witness oath.
The questioning begins with the lawyer who scheduled your depo-
sition. Each lawyer present will have an opportunity to ask you
questions. The process continues in an orderly fashion until the
lawyers have no further questions to ask you.

How to Make the Process Work for You 
Life would be simple if one could obtain justice by merely

appearing in the courtroom and telling the truth. The trouble is that
your opponent’s attorney will use your deposition testimony to
ridicule your story and contrive ways to suggest to the jury that
you are not telling the truth. 

So here are some suggestions
on how to make the deposition
process work for you – rather than
against you:

1: Remember the Name of
the Game.

If you are the defendant or an
employee, you can rest assured
that plaintiff’s attorney’s purpose
in taking your deposition will be to
enhance the case against you or
your employer. The atmosphere in
the deposition may be causal and

friendly. But beware, it’s still money that plaintiff’s attorney is after
and he or she can afford to be charming. So keep your guard up.

2: Never Volunteer.
The simplest rule is always the hardest to follow: Never vol-

unteer information. The road to hell is paved with good intentions.
More damage is done to a lawsuit by a “helpful” witness than from
any other source. If the answer can be answered with a “yes” or
“no,” do not volunteer more information.

For instance, if you are asked if you have a document or file,
simply respond “yes” or “no,” rather than answering, “No, Mr.
Smith has the file” as you have guaranteed that Mr. Smith’s depo-
sition will be taken soon. 

3: Make Sure You Understand the Question. 
Never answer a question unless you fully understand it, and

always wait until you hear the entire question. There is an assump-
tion that if you answered the question, you understood it. So if the

question is long or complicated, ask the court
reporter to repeat it for you. You also have a
right to ask for a clarification if the question is
unclear.

4: Take Time to Think.
First, listen to the whole question. Second,

consider the question carefully. Third, think
through your answer. And finally, state your
answer concisely. Never rush the process. 

5: Never Guess.
If you do not know the answer to a ques-

tion, just say so. “I don’t know” is a legitimate
full and complete answer. Let the lawyer then
try to jog or refresh your recollection if the sub-
ject matter is worth the effort. 

6. Never Assume.
There will be times when you can’t remem-

ber important facts. If this happens, do not be
afraid to say that you can’t remember. It is much
more dangerous to testify based upon assump-
tion rather than memory. The last thing you
want to do is create evidence that may be harm-
ful to you or your employer’s case. 

7. Never Lose Your Temper.
Some lawyers intentionally try to push your

buttons. They know that an angry witness is a
bad witness. Be polite but firm, and do not let
the opposing attorney get the best of you.

8. Always Read the Fine Print.

PT And The Law

Y
BY ANDREW MARTON

The Purpose of a Deposition.

Let’s assume that you are an employee of the defendant and that
the plaintiff’s attorney is taking your deposition. What is the
plaintiff’s attorney looking for?

First, the objective of plaintiff’s attorney will usually be to discov-
er what you know concerning the matters involved in the case. In
this respect, he is legitimately searching for evidence.

Second, he is looking for evidence favorable to plaintiff’s case.
For instance, in a personal injury case, he would like to have you
admit facts that establish that your employer was negligent. 

Third, plaintiff’s attorney may be looking for ways to discredit
your testimony or to discredit the testimony of other defense wit-
nesses through you. Lawyers call this process “impeachment.” 

Fourth, he will attempt to learn what your employer’s defenses
are to the lawsuit. It is common for plaintiff’s lawyers to start off
litigation on the basis of one claim and, on discovering the defens-
es, to shift plaintiff’s claim to a wholly new and different theory. 

Fifth, in some cases, a lawyer may take a deposition to simply pre-
serve the testimony for trial or to lock you in on your testimony.

The Dummy’s Guide to a Deposition
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Documents (e.g., accident / incident reports, contracts, leases,
insurance policies) are a common subject matter for questions in a
deposition. However, there are some rules you should follow
before testifying about a document. First, always read the entire
document to refresh your recollection and to ensure you have the
right document in mind. Read it slowly and at a comfortable pace.
You can always ask for a break if you feel pressured. Never
assume that what the opposing attorney represents to you about a
document is a true or an accurate representation of the intent or
meaning of it. 

9. Listen to Objections.
Lawyers occasionally object to questions in depositions

(which are later ruled upon by a judge). The witness is still expect-
ed to answer the question unless the attorney instructs him or her
not to do so. If your attorney objects to a question, you should lis-
ten very carefully to the objection, because it will give you a clue
as to his concern and you may be able to tailor your answer
accordingly. Your attorney will love you for it.

10. The Theory of Relativity.
Just how precise should your answers be? Well, there is no

precise answer, but as a general rule, your answer should be as pre-
cise as the question. Again, if opposing counsel fails to ask the
right question, do not provide information not requested. 

11. Check Your Baggage.
Always ask your attorney in advance what documents you

should bring to the deposition. Chances are that he will suggest
that you rely solely on your recollection of facts and leave all your
documents at home. The reason is because in most instances,
opposing counsel has a right to inspect any documents you bring
with you or reviewed to refresh your recollection.

12. Never Assume Falsely.
Occasionally the opposing lawyer will have you assume cer-

tain facts and then ask you to formulate an opinion based upon the
hypothetical he has described to you. Be very careful in these situ-
ations, as the hypothetical is usually designed to support a claim
against you. If the facts are unacceptable because they are based
on an impossible premise or contrary to known physical facts and
scientific principles, then decline to answer the question on the
basis that you cannot accept the premise as stated. 

13. Be Consistent.
Some lawyers will ask the same question 10 different ways.

The tactic of repetitive questions is typically used when the asking
attorney does not like your initial answer so he tries to take anoth-
er shot at it with a differently worded question. Or the tactic is used
to lock you in on an answer as it is hard to say that you didn’t
understand the question when you answered the same question
consistently nine other times. Another motive for repetitive ques-
tions is to test the truthfulness of your recollection, as it is difficult
to keep facts straight if your answers are less than truthful.

Some people will tell you that they would rather sit in a den-
tist chair than a witness chair. But the truth is that most lawyers are
afraid that some fast talking, smart answering, know-it-all witness
is going to make fools of them – or worse, is going to blow their
case out of the water. Remember, the lawyer can only ask ques-
tions, so if you know the answers and keep your cool, you are in
control of the deposition process. 

Andrew J. Marton is a partner at Millard, Holweger, Child and Marton.
He can be reached at AJMarton@millardlaw.com.
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strong a parapet should be. Apparently this lady stepped on the
gas instead of the brake as she backed into the bay, so arguably
she accelerated only less than the length of the bay.

I also see that finally parking enforcement has begun to
bite in Tokyo. I understand that Japan is one of the few places
in the world where there is not an automatic right to have a car.
Others that I know of are China and Singapore. The place is so

congested that before buying a car,
the driver has to secure a parking
place. They then go to the police
with their proof of having a parking
slot to get a permit to buy a car. The
problem is that once they have the
permit, they release the parking slot
and park on-street. Apparently the
police have been reluctant to take

action, and now private contractors have been brought in to
deal with the problem. It is, of course, the end of the world
making drivers obey the rules.

Apparently, one consequence of this is that organized
crime has moved in on the act. Gangsters are “persuading”
land owners in the city centre to sell their land, which they then
turn into unlicensed parking lots. The most popular target sites
are traditional houses, which are easy to clear. They then use
parking stackers to double up on the available space.

Once again I am spending a good deal of my time in Abu
Dhabi, where we are trying to procure what is probably the
world’s biggest single parking contract. The city centre has
about 70,000 (yes that’s 70,000) parking spaces on streets,
service roads and surface parking lots. All of this parking is
over-subscribed and operates without any form of control or
charge. The city is now looking for a contractor to do every-
thing: Mark and sign the spaces; buy and install the meters;
provide a parking management system; enforce, process and
follow up fines; run a resident permit program; and every-
thing else. The city has published an invitation to pre-quali-
fy, and it will be interesting to see who thinks they can take
this on. Me? I’m going to spend the next few weeks writing
tender documents.

One of my U.K. clients has taken me on to help develop a
10-year parking strategy for his town. During a recent meeting
with him, we got to talking about some of the problems they
have to deal with and questions about why they are not making
as much money as they expected. 

The parking operation makes a bit more than $1 million a
year surplus, and yet the elected councillors have resisted any
attempt to invest in the service: either to improve the quality
of the service to the public or to generate more income. Each
parking inspector generates about twice as much income as
they cost so it seems that a small increase in staff would (a) be
self-funding and (b) offer a better managed service. The coun-
cillors are more likely to want to cut staff to save money. More
fundamentally, I felt that their parking Inspectors should be
doing better in terms of productivity. However, their parking
inspectors work a 10-hour shift; their hand-held computers
have an eight-hour battery life. Like shooting fish in a barrel.

I think I mentioned a few months ago that one London
borough has floated the idea that, as part of its sustainable

BY PETER GUEST

NOTES FROM BIG BEN …

Things are pretty quiet here in Britain at the
moment. No major exposés about dodging
parking enforcement. No car parks falling
down. No major new initiatives. 

The government passed some legislation in 2004 that allows
the municipal parking enforcers to take on more traffic violations
such as making a banned turn or
driving in a bus-only lane, but, as
usual, the government is late in pub-
lishing its statutory guidance (the
rules that have to be followed to car-
ry out the job), so I can’t even tell
you about that. 

True, the powers have been
operating in London since 2001,
and we have seen 80% reductions in some violations. However,
what happens in London and what might happen in leafy Surrey
are likely to be very different.

Overseas, we had a story of a German lady who managed to
back her car through the side wall of a car park on the fifth floor.
She didn’t get all the way, so her car was left hanging in the air. I
wouldn’t like to have been the tow truck driver that got that call!
On a more serious note, it does raise the question of just how

S
Abu Dhabi is about to let a
contract to someone to run
its 70,000 on-street spaces.

A Quiet Time – Except for Tokyo, Ge
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