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minimal information about former employees, such as start
and end dates of employment and positions held. If this is
all they give you, record this information on a reference
check form and file it. This step will prove you made “rea-
sonable attempts” to verify the applicant’s work record. 

Call the applicant’s previous supervisors. They know
their former subordinates well. They also feel obligated to
help former employees who did a good job for them. So
most supervisors can be coaxed into giving a reference. Be
patient and listen carefully. 

Note that answers on a thorough employment applica-
tion might provide productive references in sections other
than the Personal Reference section. Here are some com-
mon questions found on applications that often yield use-
ful references:

“Do you have any friends, relatives or acquaintances
who work for our company?” Current employees who
know the applicant can be very helpful. 

“How did you find us?” or “How did you hear about
this job?” If the applicant answers “referral,” “former
employee,” “current employee,” or even “employment
agency,” you get another potential reference source. 

And do call the people the applicant names directly as
personal references. Some frustrated checkers will tell you
that personal references will say nothing but good things
about the applicant. Not so! Asking the personal reference
the kinds of questions you would ask a work reference can
produce interesting results. 
Reference Checker: “Mr. Smith, Jane Clipper listed you as
a personal reference on her application to work here at
ParkNShop. Can I ask you a little about her?”
Mr. Smith: “Sure, she’s a good worker. I’ve known her and
her sister Beth since they were babies.”
Checker: “I don’t have her application in front of me at
the moment. Where’s she working now?”
Mr. Smith: “Nowhere since they laid her off from that other
place.”
Checker: “Where was that?”
Mr. Smith: “Gentry Club. She was a dancer.”
Checker: “Why’d they lay her off?”
Mr. Smith: “Said she was smoking the natural herb during
breaks. But it was on her own time.”
Checker: “Is she on probation or parole for anything now?”
Mr. Smith: “No, she finished that last year.”
Checker: “What was the charge?”
Mr. Smith: “You’d better ask her that. But she’s a good girl.
Good worker.”
Checker: “Thank you for your time, Mr. Smith.”

In Closing
Establish a specific applicant screening procedure,

starting with a comprehensive employment application
and a pre-employment honesty test, followed by thorough
interviewing and reference checking. 

Hiring undesirables will cost you money and make
your life miserable. Hiring the best will make your life easi-
er and profits greater. 

James W. Bassett, President of the Cincinnati-based James W.
Bassett Co., is a small-business consultant on hiring and
employee theft. He can be contacted at (513) 421-9604 or
www.TheftStopper.com.

Tim: “I can’t remember right now exact dates!”
Interviewer: “You filled out this application 10 minutes
ago.” 
Tim: “I don’t recall! You’re trying to intimidate me!! If you
don’t want to hire me, just say so.”
Interviewer: “Tim, I’m just asking you about where you
worked. No need to get upset.”
Tim: “I’m not getting upset!!! I know when someone’s
messing me over!”
Interviewer: “OK, Tim. Give me a chance to check your ref-
erences. Thanks for coming in today.”

Tim could benefit from Honest Abe’s advice, namely:
“Tell the truth, and you won’t have to remember so much.”
The interviewer politely ended the interview, realizing that
Tim was a job-hopper who couldn’t keep his many jobs
straight.

Step 5: Conduct a Do-It-Yourself Credit Check
With the applicant’s consent, conduct an Internet

search under “free credit report.” Print two copies of the
applicant’s credit report – one for him and one for you.
Comparing his starting pay with his debts and reasonable
living expenses will tell whether he can afford to work for
you. Employees whose obligations always exceed their
income have a perpetual shortfall to make up. Some will
try to cover that by stealing your money. 

Step 6: Two Easy Ways to Conduct Criminal Record
Checks

Tell the applicant that he can expedite the hiring
process if he will stop by the nearest police station and
obtain a copy of his criminal record and driving record, if
needed. Offer to reimburse him for the costs when he
brings them back to you. Few applicants who have crimi-
nal convictions will return. They will seek employment
elsewhere instead. 

Some states have put their criminal and driving records
online. Applicants’ criminal records can be accessed free, in
minutes. If you have free access to applicants’ criminal and
driving records, move this up to Step 2, just after the appli-
cant completes his employment application. (See Part 1,
Steps 1-3: Job Applications and “Honesty Tests.”) 

Note, however, that experts say such checks fail to
identify at least 30 percent of applicants with criminal
records. But such checks can reveal the scofflaw. That’s
defined as someone who ignores or disregards the law.
Scofflaws are poor risks for productive long-term employ-
ment. If they haven’t followed society’s rules, they are a
poor risk to follow yours. 

By law, employers can be found liable if they failed to
make “reasonable attempts” to check the backgrounds of
employees who later injure customers or co-workers during
work hours. This is called “performing due diligence.” Fail-
ure to do this invites a lawsuit for “negligent hiring.” If the
injured party wins in court, it could cost you a bundle. 

Contrary to popular belief, criminal record checks
alone will not insulate your company from negligent hir-
ing lawsuits. You also must document the other steps in
your hiring process. These include interview notes, infor-
mation from references, test results and credit checks. 

Step 7: Reference Checks Are Invaluable
Many companies’ personnel offices will provide only PT
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A Parking Lot of Savings
Because Electrical AC Power Is Not  Required

A Parking Lot of Savings
Because Electrical AC Power Is Not  Required

Designed with people in mind

RING Communications, 57 Trade Zone Drive, Ronkonkoma, NY 11779 • 631-585-RING •  www.ringcomm.com

EMCS-900
Runs
Completely
On Low
Voltage
Twisted
Pair Wire

Designed to save lives and money, the innovatively
designed EMCS-900 needs no AC installation.
That’s a huge savings in electrical installation and
operating costs. The EMCS-900 offers RING’s
advanced technology with hands free, crystal clear
voice communication, in a weather and vandal
proof call box WITH a soft glow location light and
strobe light. Options include: CCTV, Scream
Detection, Access Control, etc.— ALL POWERED
SOLELY BY THREE LOW VOLTAGE TWISTED PAIR
WIRE. Flexible, expandable, and upgradable. Now
you can have emergency call box capabilities
where you never thought you could.  

Circle #235 on Reader Service Card

Shopper Parking Adds
to the Squeeze

Free parking in shopping centers is fuelling Sydney's
costly and worsening congestion, and shoppers who
choose to catch the bus or train are subsidizing those
parking spots, a transport expert warns.

The number of free parking spots increased by more
than half in 10 years; there now are at least 140,000 at
shopping centers, said Garry Glazebrook, a transport
consultant. That figure does not include 3,300 spots at
Westfield Bondi Junction or the 3,000 spots planned for
a huge retail development at Sydney airport.

“In fact, there are about three parking [spots] for
every car, and when you look at the land value of all of
that, it is quite enormous,” Glazebrook told a federal par-
liamentary inquiry into sustainable cities last year.

“If you go to the shops for less than three hours, you
get free parking. And if you are silly enough to walk
there or use a bus, you are subsidizing the person who
drives there.”

Portland Seeing Trend
Toward Valet Parking

A parking problem in some Portland, OR neighbor-
hoods threatens to squeeze out businesses. But a trend
toward valet parking may give them the keys to success. 

In upscale and notoriously parking-challenged areas
such as Northwest 23rd, valet parking is growing more
common. Restaurant owners say it’s worth the cost to
them and often worth the cost to customers. 

Lucy’s Table has gone in with three other restaurants
on 23rd to rent a nearby drycleaner’s parking lot after-
hours. There’s some concern the valet service uses a pub-
lic spot on the street. But restaurant owners say that’s
only after 6 p.m. Plus, they say, their valet lot frees up
more public spots because it gets cars off the street.

Today
is Better Than Tomorrow

Send your PT Classified in Today,
Have it on the Web Tonight.

www.parkingtoday.com
310 390 5277 Ext 4

visit us online at
www.parkingtoday.com
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PT’s artist, Theresa McCracken,

was musing one day on parking

issues, as we are all want to do.

Then suddenly her creative side

exploded and we received a 

number of ‘toons. Each original

‘ toon was signed “mirthfully

yours….Theresa.”
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friend told me that an audit is like a colonoscopy.
It’s not pleasant, but it finds problems and can help
you correct them before they destroy you. In his

case, his audit focused him on parts of his business that he
had been neglecting and showed him where he needed to
make some changes. 

His attitude was one of discomfort mixed with gratitude.
He caught his problem in time, before it was fatal.

I’m stunned when I’m given an audit assignment and
the object of the audit fights tooth and nail to prevent me
from getting the information I need. 

I went to one location where the garage manager told
me that his boss had told him to stonewall me, that I was
getting nothing. I reminded him that I worked for his cus-
tomer and asked if a phone call was necessary to open the
doors. He said yes.

So he and his company went through the embarrass-
ment of having their customer call them, remind them of
paragraph suchensuch of their management agreement,
and tell them in no uncertain terms that they were to give
me everything concerning that garage.

Now think about it. I make my money in the parking
business. I don’t want to find things that don’t exist. I sim-
ply want to help both the owner and the operator to better
understand what is happening in the garage and make
things right.

Of course, if the operator “goes to the mat” and says
not only “no” but “hell no”, then not only I but also the
owner begins to wonder what they have to hide. It makes
me want to turn a cursory one-day look-see into a fact-find-
ing expedition. Let’s face it: Audits mean that the operator
may have to come up with some funds that went missing.
It’s a question of how much.

I can always find something – an access card left on
that is unpaid; lost tickets unaccounted for; maybe an
invoice charged to the wrong account. Most of these are
easy to find and mean little more than some slight changes
in housekeeping. 

However, if I go in with an adversarial situation in the
beginning, the owner is going to expect me to find a lot
more. And if it’s there, I probably will.

By the way, some garages are nearly perfect. There is
nothing to find. The manager has his eye on the situation,
and usually the only thing I do there is make recommenda-
tions on marketing, or perhaps back up the manager in his
requests for new equipment, better lighting or signage. See,
I can be a big help to the operator in these cases.

However, some garages aren’t so perfect. Sure, there is
the possibility of theft, but most of the time it’s errors I
find. Lots of cards left on and not billed – this is a big one,

pt the auditor

An Audit Is
Like a Colonoscopy …
A

and an easy one to fix. There are also issues with lost tick-
ets. Very few garages fully account for lost tickets. The oper-
ators have a “percentage” in mind that is acceptable, and if
it falls below that, they sell the owner on the idea that, say,
“5% lost tickets is an industry norm.” Balderdash.

If a garage issues 1,000 tickets a week and the average
ticket is $7.50 and the garage has a 5% lost ticket rate, that’s
50 tickets a week or 2,600 a year. Twenty grand off the bot-
tom line. Is that what we want owners to think is the indus-
try norm? By the way, 200 tickets a day is a small garage;
how many tickets a day do they issue in your garage?

See, I think the garage manager should try to get every
ticket back, and when one is lost, there should be a lost
ticket form for each one. 

When I am auditing a garage, I try to send in a “mys-
tery parker” with only two feet and have him drive out and
claim a lost ticket. Then I arrive a couple of days later and
attempt to find the form for the lost ticket. To date, I
haven’t found one yet. And seldom is there an overage for
that shift. That tells me there is a problem. It also tells me
where to start looking.

If a garage has its monthly permits under control and
its lost tickets are nonexistent (without a lost ticket form),
then my guess is that everything else is pretty good, too. 

OK, you operators, you have my secret. Solve those two
problems and take the audit pressure off.

Woof!!
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he Northwest Parking Association was
founded by a group of parking profes-
sionals who saw value in a regional

organization designed to provide those
involved in the operation, manage-
ment, or ownership of parking and
transportation programs with an open
forum to discuss common problems,
share information, technical support,
and stay informed of parking-related
legislation. 

While many regional parking
organizations exist around the coun-
try, this is the first such organization in
the Northwest. Rand Stamm of the Uni-
versity of Oregon started the ball rolling,
and the first organizational meeting was held
at the IPI in 2005 at Ft. Lauderdale. The South-
west Parking Association also helped in offering

information and support.
The NWPA is a mutual support network

providing an environment that fosters the
growth and development of the parking

industry and parking professionals in
Washington, Idaho, Oregon, Montana,
Alaska, Hawaii, and British Columbia.  

These professionals work with
such programs as colleges and univer-
sities, municipalities, transit agencies,
airport authorities, medical centers,
civic centers, owner-operated public

parking and consultants and vendors.
If you are a professional in the field of

parking and transportation, you will
derive a great deal of benefit through your

NWPA membership. NWPA membership is

Northwest Group Forms 
Regional Association
T

Continued on Page 35

Circle #77 on Reader Service Card
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open to parking managers, operators, vendors, and consult-
ants.

The association is currently planning its first annual
conference which is expected to be held in early August
2006. It will be sending out an electronic survey that will
help in its planning so that the conference is positive,
informative and accommodating to its members’ needs.   

The founding board of directors includes: Casey Jones,
President, University of Colorado; Judith Gray, Vice Presi-
dent, Kittelson & Associates; Angela Timmen, Secretary,
Oregon Health & Sciences University; Rand Stamm, Trea-
surer, University of Oregon; Kevin Kinney, Anchorage Park-
ing Authority; Jared Everett, Boise State University; John
Shaheen, Washington State University; Michael Jacobs,
City of Vancouver, Washington; Steve Cordon, Boise State
University. (Casey Jones has recently started his new posi-
tion at the University of Colorado – he was with the city of
Portland, Oregon. The board decided to keep the momen-
tum of the organization going and asked him to stay on as
president.)

Those wishing to join or receive further information can con-
tact the Association through its web site www.nwparking.org. 

March 2006 • Parking Today • www.parkingtoday.com 35

PT

Circle #166 on Reader Service Card

Northwest Group Forms
Regional Association
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MAPA to Hold
Spring Workshop 

The Middle Atlantic Parking Association (MAPA)
is hosting a Spring workshop on March 22. Eight pre-
senters will host informative, knowledge-based, one-
hour sessions. Sessions will repeat twice in the morn-
ing and twice after lunch, so each attendee has flexi-
bility to attend multiple sessions. 

This workshop is designed to provide in-depth
knowledge and training on a variety of topics impact-
ing the parking industry TODAY. Entry-level man-
agers, supervisors, operation managers, and parking
executives will all benefit from attending this work-
shop. There will also be ample opportunity to network
and speak with the presenters. Register today to guar-
antee a seat. Walk-up registrations also accepted at the
workshop on a space-available basis.

The workshop will be held on the campus of the
University of Maryland, Baltimore at the Atrium (685
W. Baltimore Street). Validated parking provided at
the Penn Garage - 120 S. Penn Street. Registration will
begin at 8:30 AM and sessions start at 9 a.m. A break-
fast is available between 8:30 – 9 a.m. and lunch will
be provided to registered attendees. 
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Here we go again – hybrids 
So now the city of San Antonio, TX, wants to give hybrids

free parking at meters. Here’s my problem: Why? No one is
going to buy a Prius or whatever because he or she gets free
parking for a year. The sucker costs, what, 15% more than a
standard car of the same size (if you can find one), which means
we are talking at least three grand. The parking savings will be,
what, $200. 

And, boy, will it screw up the parking operation in San Anto-
nio. The deal is that a hybrid will get free parking at the meters.
For how long? All day, an hour – what? And how is that going to
be enforced?

The newspaper article says the good politicians of San Anto-
nio want to promote clean air. Well, if that’s the case, why not
promote really clean air and give free parking to autos that real-
ly cause no pollution – namely, alternative-fuel vehicles such as
those powered by CNG. 

I’m told that places with severe pollution like L.A. have
stopped concerning themselves with anything but zero-pollution
vehicles: CNG and hydrogen. The reason? They really can’t

squeeze much more out of the internal combustion engines to
make enough difference to make it worthwhile. California, for
instance, is moving down the hydrogen highway – not that I
think state hydrogen support is necessary. Let’s face it: When
gas hits $5 a gallon, you won’t be able to give away a Naviga-
tor, and there will be a Prius or hydrogen vehicle in every garage.
Until then, fuggetaboutit.

The free market will out. In the meantime, the city of San
Antonio is going to lose parking revenue and screw up enforce-
ment, and it will make no, nada, zero difference in the number
of hybrids sold. But the local pols will be able to paint themselves
just a little greener. 

Funny story
I was talking to a consultant/auditor the other day, and he

told me that the first thing they do in an audit is send in a “mys-
tery parker.” This person claims to have lost the parking ticket,
pays the full daily rate and then leaves.

The idea is that the audit should turn up the lost ticket
report for that day. He says that in hundreds of audits, not only
has he never seen the lost ticket report, he doesn’t see it even
when the operator knows he is coming and knows he does the
“mystery parker” trick.
Good grief.

JVH comments on Parking News every day at PT Blog –
log on at www.parkingtoday.com. Each month, there are at
least 40 other comments like these, posted daily.

Circle #134 on Reader Service Card
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Why not valet at airports?
Four of the nation’s busiest airports are featuring valet park-

ing – Newark, Seatac, O’Hare and San Francisco all offer the
service. And it doesn’t come cheap. All charge $30 a day or more
for letting you drop off your car in front of the terminal and
returning it to you there.

I wonder how long they actually wait for their cars? Any-
body know? If the total transaction is more than five to 10 min-
utes, I would recommend they use the off-airport operations that
provide valet service. For instance, Parking Spot, Wally Park,
Valet Air Park and a number of others offer valet service. 

I drop off my car, hop on the shuttle and am at my terminal
in about five minutes. Upon return, I wait for the shuttle, usually
about five minutes, then I am taken to the off-airport location. I
get out of the van, into my car and drive off – since the parking
company has my credit card info, the receipt is on my dash.

I don’t know how the on-airport group does valet parking,
but I think I would hesitate to bring up a car until the person
was actually standing there. I’m sure they don’t want to have
cars waiting 20 to 30 minutes for drivers looking for luggage. If
that’s the case, then the five-plus-minute wait probably isn’t an
overestimate.

Of course, I pay about $15 a day less than the prices men-
tioned above.

Input anyone?

Operating or managing?
I was talking to a friend in the industry the other day and

the topic of operating garages came up. The question he asked
was: Do commercial operators “manage” garages or do they
“operate” garages.

Webster’s says:
Manage: (1) to handle or direct with a degree of skill: as (a)

to make and keep compliant; (b) to treat with care; (c) to exer-
cise executive, administrative, and supervisory direction of
<manage a business> <manage a bond issue> ; (2) to work
upon or try to alter for a purpose; (3) to succeed in accomplish-
ing; intransitive senses: (1a) to direct or carry on business or
affairs; (2a) to achieve one’s purpose.

Operate: (1) to perform a function, exert power or influence;
(2) to produce an appropriate effect; (3a) to perform an opera-
tion or a series of operations; (3b) to perform surgery (3c) to
carry on a military or naval action or mission; (4) to follow a
course of conduct that is often irregular; intransitive senses: (1)
bring about, effect; (2a) to cause to function, work; (2b) to put
or keep in operation; (3) to perform an operation on … 

So, is the company that is put in charge of the garage exer-
cising executive and administrative direction, handling with a
degree of skill, directing or carrying on business or affairs? Or is
it performing a function, causing it to function? 

This item caused more discussion in PT’s blog than any oth-
er. Log on at www.parkingtoday.com, click on PT Blog and check
the archives for Jan. 27.

Galveston, oh, Galveston
Glen Campbell’s golden oldie is ringing in my ears – and so

is the following blurb sent by a correspondent in the Texas

Republic. To wit:
After writing off more than $1 million in tickets it deemed

uncollectible last year, the city said it had racked up $2.9 million
more of unpaid tickets over the year that ended Oct. 1. All of
which has the City Council again talking about what it can do
to get people to pay. 

Galveston’s parking tickets are now criminal violations.
They’re impossible to enforce, though, because the tickets are
not written against individuals – they’re written against vehi-
cles. It can’t be proven in court that the individual who owns a
vehicle is the one who parked it illegally. 

"We don’t have any hammer,” City Manager Steve LeBlanc
said. The city could pass an ordinance making tickets a civil vio-
lation, allowing the city to disable vehicles using “the boot” or
some other device if the tickets go unpaid. 

But that creates problems of its own. Councilwoman Bar-
bara Roberts said that to disable vehicles, the city must create a
special court where people can settle up and get their property
released. It would cost $500,000 to have such a court in the
first year and $400,000 each year after that, Roberts said. 

With some vehicles with more than $2,000 in unpaid tick-
ets, the city is also considering whether to print their owner’s
names in the newspaper. 

What?!?!?!?!? Half a million a year to have a guy sit behind
a desk and decide whether or not a fine should be paid? I’ll bet
Central or Ampco System or Standard or Imperial or Citation
Management would do it for a lot less. What is the matter with
these people? They are leaving nearly $4 million on the table;
plus, I’ll bet they have a parking problem that won’t end
because people simply ignore the citations. 

Jimmy Webb wrote words of love while in battle, of waves
crashing and birds flying and cannons. Of a love left on the
shore of a beautiful city. I wonder what he would write about a
city that can’t figure out a way to reduce the parking problems
and collect the money due them. – JVH 

PT

Will be in 

Chicago AND Los Angeles
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New Products

HANDHELD DEVICES IN PARKING 
Handheld devices are

becoming a way of life for
many people. PDAs are
used to keep us organized,
to control retail inventory,
to keep track of mail and
packages, and to write
parking tickets for on- and
off-street parking. Scheidt
& Bachmann has hand-
helds working at Phoenix

Sky Harbor Airport and Boston Logan Airport for their over-
flow parking lots. The benefits of this type of system are: (1)
it is less expensive than traditional fee computers; (2) it pro-
vides auditable revenue control; (3) it allows for credit cards
as a means for payment; and (4) it has barcode reading
capability. This is how it works: The cashier greets cus-
tomers, asks how long they are staying and enters the infor-
mation into the handheld device, which calculates a fee.
Customers can pay with a credit card or cash, and once pay-
ment has been received, they get a receipt to display in their
windshield. 

For more information, log on to www.parkingtoday.com/epip

SUPER-FLEXIBLE SHOCK
TRACK SYSTEM FOR BIRDS  

Bird-B-Gone
introduces its new
Shock Track for
Birds – the most
effective, easiest to
install and lowest-
cost electric track
system available. It
is low profile, vir-
tually invisible and
effective on all
species of birds. Its

patented design prevents water from building up behind
it and creating mosquito habitat and eventually shorting
out the system.

Shock Track for Birds is super-flexible, and will turn,
corner and bend in any direction. It does not require any
separate hardware or labor for cornering, and attaches
easily on any surface (concrete, brick, wood, etc.). All
installation hardware is included with each kit – no need
to purchase separate hardware. 

For more information, log on to www.parkingtoday.com/epip
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New Products

SPIRAL HIGH-SPEED SECURITY DOOR
Rytec’s Spiral high-speed

security door for industrial
and commercial applications,
including parking garages,
combines speed, aesthetics
and security in one package.
The Spiral is ideal for exterior
doorways with moderate to
heavy motorized traffic. The
door opens at an amazing 5
feet per second, improving
traffic flow and efficiency. 

Driven by a variable-
speed AC-drive, Spiral’s high-speed operation saves ener-
gy by minimizing infiltration through the doorway. The
Spiral comes equipped with two thru-beam photo eyes
mounted within the side frames that reverse the door
upward when a person or object enters its closing path. It
also features an electrical reversing edge that reverses the
direction of the door if it contacts an object. 

The door’s clean and simple lines, combined with
the aluminum slats and galvanized steel side frame, ren-
der a sleek look that turns an overhead door opening into
a stylish architectural element. Its rigid construction also
affords unparalleled security.

For more information, log on to www.parkingtoday.com/epip

NEW EMERGENCY PHONE PEDESTAL
Talk-A-Phone Co., a leading

provider of communications solu-
tions for more than 70 years, has
introduced a free-standing, dual-face-
plate pedestal mount that allows an
emergency/information or access
phone to be mounted practically any-
where. The additional faceplate
allows a card reader, camera, directory
or other device to be mounted direct-
ly above the phone. The unit stands
just above 5 feet and is constructed of
1/4-inch steel to resist vandalism and
severe weather conditions. 

A compact fluorescent light is
built into the mount to light both faceplates at all
times, and both faceplate areas are built to easily
accommodate any of Talk-A-Phone’s outdoor-rated
emergency/information phones. The secondary plate
is available in stainless steel or aluminum for mount-
ing additional devices, and the pedestal itself can be
customized in a variety of colors with optional reflec-
tive letters, which also are available in many colors
and wording. 

For more information, log on to www.parkingtoday.com/epip

OSCO/INVISA ANNOUNCE
GATE SAFETY SENSOR 

Linear/Osco, the manufacturer of
automatic gate operators, has
announced an agreement with Invisa
Inc. to provide its barrier gate product
line with the Invisa Smart Gate PBG-3
safety sensor system pre-installed. The
product line includes models BGU,
BGU-D, BGUS and SG security gate.
These operators, with 10-foot to 25-foot

arm lengths, can now be ordered with the Smart Gate sys-
tem installed at the factory. 

The PBG-3 system is a non-contact safety sensor that
creates an invisible field that moves with and precedes the
closing gate arm. It detects conductive objects both large
and small that may be present in the path of the gate arm.
If an object is detected, the Smart Gate unit will communi-
cate a signal to the gate controller reversing arm travel. 

As an industry leader in automated gate safety, Lin-
ear/Osco is promoting the Smart Gate safety sensor system
for barrier gates as an important tool in helping the indus-
try as well as end-users reduce liability exposure resulting
from gate arm impacts. 

For more information, log on to www.parkingtoday.com/epip

PT
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Peter Guest is a consultant and parking con-
noisseur in the UK. Now a PT correspon-
dent, he will be filling us in on all things
parking in Europe. We had considered trans-
lating this from English into American, but
that might spoil the fun. Any of you needing
a translation, contact Peter direct. Editor.

Magic Numbers
Someone here worked out that the

average car is parked for 23 hours a day. I
always wonder where such figures come
from. Anyway, the number has gained its
own life and has been quoted as far away
as Shanghai. Apart from its being an
“interesting fact,” I am struggling to find
a use for this magic number. If anyone
out there can suggest something (polite-
ly), please let me know.

Reality Hurts
The British no longer talk endlessly

about the weather; today, it’s parking or,

specifically, city-controlled street park-
ing. Street parking used to be controlled
by the police, and there was a comfort-
able accommodation between the police
and the motorist, where the police issued
a few tickets and motorists parked pretty
much where and when they liked. In
downtown London, there were about
500,000 illegal parkers per day and the
police ticketed about 2%. 

About a decade ago, this cozy
arrangement ended when councils start-
ed to take over from the police. The peo-
ple who provided parking now enforced
the ordinances they made. City parking
would henceforth be enforced by the
City Council, controlled by elected
councilors who were sensitive to the
needs of their electorate: i.e., the
motorist.

It didn’t quite work out as expected.
Drivers found City Hall was taking
things much more seriously than the
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‘Chip Cards’ May Cause a Problem
By Peter Guest

Notes from Big Ben …
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police, not least because the money from the tickets now
went direct to City Hall. Cities suddenly found they were
getting billions in payments and fines. Current estimates
are that municipal parking in the UK now earns nearly $4
billion a year. 

The newspapers soon filled with stories about “unfair”
ticketing, and parking wardens became figures of hate.
Prime-time television regularly runs “sting” programs
where undercover journalists expose malpractice.

This cacophony has now reached parliament, where
the independent Transport Select Committee is holding an
investigation into Decriminalized Parking Enforcement, as
the system is known. The committee’s report is due later
this year, and it would be a brave and probably foolish
transport minister who ignored it.  

EPA Congress
In September 2005, delegates from all over Europe

gathered in Geneva, Switzerland, for the European Parking
Association’s biennial congress. Two of the topics may be
of interest in the US. 

Most garages in mainland Europe are underground. I
have never really understood why, since in the UK as in the
US, most garages are built aboveground, which is cheaper
and easier. Underground garages have to be force-ventilat-
ed and as more alternative-fuel cars using Liquefied Petrole-
um Gas (LPG) and Compressed Natural Gas (CNG) are
introduced, concerns about gas leaks are growing. Some
operators simply ban such cars, but as their use grows, such
bans will not be sustainable. A speaker at the EPA from an

insurance group gave a very good presentation on the risks
and issues associated with gas-powered cars. However, he
made the statement of the week when he said we should
build car parks “without any holes in the floors or ceilings
to stop escaped gas spreading.” Where I come from, we call
these ramps …

Money-handling is always a problem, and as parking
charges grow, the industry looks for “cashless” systems to
get money out of the parking transaction. Street parking in
central London is now more than $8 an hour, and so the
credit card is becoming a cost-effective alternative to coins.
Unfortunately, the European banks have just thrown a
major spanner into the works with the chip card. To reduce
theft and fraud, the banks have introduced a new type of
card with a microchip. This carries more data and offers
greater security than the traditional magnetic stripe. Users
validate card use with a four-digit PIN rather than signing,
and the banks claim this is virtually fraud proof (it’s not).
Unfortunately, the banks have decided that unattended
transactions (which include most parking) must use the
PIN, rather than simply dipping the card, even if the trans-
action is less than a dollar. The cost of the secure card read-
er and pin pad and the associated gubbins will increase the
cost of a pay-and-display machine.

I understand that in America, the banks have not yet
accepted the need for the chip, and people in the parking
industry who are thinking of going down this route to
cashless parking need to realize the implications if the
banks do opt to follow their European colleagues.

Continued on Page 42

 pt 0306Latest  02/20/06  11:05 PM  Page 41



And the Alternative Is …
One EPA congress spectator described the presentation

by the banks as “the best argument I have ever seen for
mobile phone payment,” and increasingly Europeans are
looking at this option. There are now about 20 different
systems on offer in Europe, but most have the drawback
that users have to pre-register or subscribe to use the sys-
tem. 

The most innovative thinking here seems to be coming
from Eastern Europe, where in Croatia, for example, they
have developed a system that allows any phone to be used
without pre-registration, the money being collected direct-
ly from the phone account, using the phone as an electron-
ic purse. This system is already handling more than 50% of
transactions in some cities.

Finally: Is This the Most
Expensive Car Park Ever? 

Netherlands parking company Q-Park has spent “over
100 million euros” to buy a 2,000-space car park in Maas-
tricht. At more than 50,000 euros a space, is this the most
expensive car park in the world?

Peter Guest can be reached at
peterguest@parking1.freeserve.co.uk.
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’Chip Cards’ May Cause a Problem
from Page 41
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Boston Cracks Down
On Parking Space Savers

Three days after a snowstorm dumped over a foot
of snow on Boston, the city told car owners that they
can no longer save shoveled parking spaces.

Residents of South Boston are fiercely protective
of their parking spaces after snowstorms. In a city
where parking is already at a premium, residents use
whatever they have available to claim the spaces they
have cleared out.

"If you’re shoveling snow for four or five hours, it
is your spot for a while. You know what I mean?”
South Boston resident Claire Miller said.

On block after block in Boston, laundry baskets,
lawn furniture, Christmas decorations and recycling
bins sit in empty parking spaces awaiting the
motorist’s return.

"When you want to furnish your cottage down
the Cape, just drive around here in the winter,” South
Boston’s Bob Cahill said.

Cahill said staking a claim to a parking space is silly.
"A chair can’t keep the space forever,” Cahill said.
But Cahill has the mayor’s vote and on Wednesday,

city trucks were deployed to collect the space holders.
"I have sympathy for those individuals who shov-

eled out – I shoveled my car out also. But that is the
rule and you have to live by it,” Boston Mayor
Thomas Menino said.
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