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raid in the next few days. Ironically,
after the ringleader’s conviction,
while in jail he developed an idea for
a meter lock that he claimed was
“theft proof.” He wrote to the city’s
director of parking asking him for his
assistance in contacting possible lock
manufacturers.

Patron Cheating
There are many ways that patrons

cheat parking meters. A few are
described here. When we were con-
ducting an operational audit of Chica-
go’s parking meter system, we
observed a man in a white Cadillac
parked at a meter. He got out and went
to the meter and fumbled with it for
about two minutes to create a jam. He
then opened the trunk of his vehicle
and removed a brown paper bag from
the trunk. The bag had a hand-printed
sign on it saying “Meter Broken.” He
then slipped the bag over the meter
head and left to go to work. As soon
as he left the area, we retrieved the
bag, opened the top of the meter,
removed the jam, closed up the meter
and notified a nearby Meter Enforce-
ment Aide to put a citation on 
his vehicle because the meter was in
violation.

A Chicago policeman was found
with about 200 parking citations in the
trunk of his vehicle. What he had done
was switch license plates with the
plates on his wife’s vehicle. When he
would be given a citation for a park-
ing violation, he would call the Viola-
tions Bureau and tell them he found a
citation on his vehicle, but it didn’t
belong to him because, while the
license number matched the license
number on the vehicle he was driving,
the description of the vehicle did not
match the vehicle he was driving. The
color, body style and make of vehicle
were different.

While conducting an audit of the
parking meter system in a mid-conti-
nent city, we found most meters on
one block jammed with either paper or
blades of grass. This was an everyday
occurrence. We did some surveillance.
It turned out that the meters were
being jammed by employees of a 

ehammer and Hacksaw …
Crucial Elements of an Operational Audit: 

Collection Procedures 

• Key Controls 

• Collection Equipment 

• Collection Van Security 

• Counting Procedures 

• Counting Room Adequacy 

• Counting Equipment 

• Security of Transport of
Coins to the Bank 

• Maintenance Procedures 

• Inventory Procedures 

• Types of Meters

Enforcement Procedures 

• Citation Collection 
Administrative Procedures 

• Fine Collection Percentage 

• Scofflaw Procedures 

• Parking Violation Fines 

• Parking Rates 

• Patron Cheating 

• Vandalism

Continued on Page 31
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Product Focus – On Street Parking
CASIO

Casio IT-3000 Mobile Parking
Enforcement Solutions
A majority of parking enforcement software
vendors have adopted the IT-3000 as the
premiere industrial handheld device being
offered to municipalities, universities, and
national private parking organizations.   
Parking enforcement applications range
from complete issuing/collection of
citations, citation issuance only, license

plate recognition software (LPR), and event parking.   

Contact Casio to discover the myriad of parking solutions to address
your needs.  Find out why the IT-3000 is the platform of choice for the
parking industry. 

For more information, contact Casio
tel: 866-812-2746; fax: 408-844-8200
e-mail: c4b@casio.com
www.casio4business.com

COLUMBIA EQUIPMENT

Columbia Equipment Co. is North
America’s original manufacturer of
prefabricated aluminum Bus Passenger
Shelters. We have been specializing
in this field for over 46 years and our
shelters are used in all 50 states and
around the world.  Many colleges and
universities are our customers as well
as government agencies and corporations.

We offer a full line of Bus Shelters, Ticket Vending Shelters,
Smoking Shelters, Walkway Canopies etc. Standard and Custom
designs available.

For more information, contact Columbia Equipment: 
tel: 718-658-5900; fax: 718-526-4110
e-mail: shelterpr@aol.com
www.columbiaequipment.com

LOGIN LOCK

Fast, Convenient and Free 
Personal Meters
Login Parking is proud to announce the latest
innovation for in-car payments. The Comet is a
web loadable personal parking meter that you
turn on in your car and walk away. There is no
charge for the City. There is no installation or
conversion cost. They work with all existing
single and multi-space meters and areas that

have no meters. The City gets 100% of the paid revenue – no credit card
fees, discounts, or collections.    

For more information, contact Tom DiVito at Login Parking
tel 860-378-0302; fax 860-378-0340
e-mail: tom@loginlock.com
www.loginparking.com

METRIC PARKING

Information is King
The Metric Parking Wireless space management
product is a numbered space application. All pay
stations are programmed to accept payment for any
space. All machines are solar or 110v powered,
with payment options of coin, token, smart card,
real time credit card and bill acceptor, dual printers,
10,000 ticket capacity and incorporate wireless
data transfer (GPRS). All pay stations communicate

space information in real time to the central
server. The central server incorporates a
reporting package including all revenue and
machine status information in real time.

For more information, contact Metric Parking 
tel: 609-395-8570; fax: 609-395-8541
e-mail: jmorgan@metricparking.com
www.metricparking.com

DIGITAL PAYMENT TECHNOLOGIES

On Street and 
Off Street Solutions
The LUKE on-street and
SHELBY off-street pay
stations by Digital Payment
Technologies are quickly

becoming the leading choices among private operators, universities,
and cities seeking parking solutions to take them into the future.
A full color screen, remote rate setting, true real time credit card
processing, pay-by-cell-phone integration, multilingual capabilities,

and unparalelled service are just a few of the reasons the parking
industry is embracing Digital Payment. Contact us today to learn
more!

For more information, contact Digital Payment Technologies
tel: 888-687-6822;  fax: 604-687-4329
e-mail: info@digitalpaytech.com
www: digitalpaytech.com
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PARCXMART TECHNOLOGIES

The Parcxmart™ Card Solution
The turnkey Parcxmart™ card solution is
America’s only proven retail-based parking and
local merchant smart card payment system.
• Perfect parking payment solution for cities –

Increase revenues and decrease costs while contributing to neighborhood
economic development.

• Great small purchase card solution for stores and restaurants –
Increase store traffic while encouraging customer loyalty.

• Wonderful parking and shopping experience for cardholders - Easy
and convenient.

For more information, contact Parcxmart Technologies 
tel: 603-929-3054; fax: 603-929-9034
e-mail: gkiley@parcxmart.com
www.parcxmart.com

POM, INC.

APM Electronic Parking Meters
POM, the original parking meter company, continues its
long-term commitment to customer satisfaction with its
APM line of electronic devices. Single or multiple-
space models all integrate with MeterManager II
software and pda communications, and can share
smartcard and token systems with other devices.

Options such as free-time button, patented high-visibility display, Smart-
Lock® and Gripper Wedges® make POM parking meters more practical
today than ever. Upgrade mechanisms fit “other brand” housings.
Proudly made in the USA. Can accept ParcXmart™ cards.
For more information, contact POM Incorporated
tel: 479-968-2880; fax: 479-968-2840
email: pom@pom.com 
web: www.pom.com

CALE PARKING SYSTEMS USA, INC.

Multi-Space Meters
Known as the company that listens first. Cale is a
leader in the Multi-Space Parking Meter arena.  We
have on-street meter installations from coast to
coast, the fastest on-line real-time credit
card validation and a web-based wireless back-

office management tool that is second to none.  Please visit our web
page at www.caleparkingusa.com for more information on products
and services.  
For more information, contact Cale Parking Systems
tel: 727-724-1800; fax: 727-724-1828
e-mail: glevey@caleparkingusa.com 
www.caleparkingusa.com

nearby hotel. One of them discovered how to jam the meters, and
he passed the word on to his fellow employees.

Vandalism Losses
Patron theft and vandalism have resulted in substantial rev-

enue and equipment losses in many cities. A Florida client’s oper-
ation was severely damaged by homeless people who found out
that the key used to open a can of corned-beef hash could be used
successfully to open the lock of the meters. They would then steal
the coin cans from the meter vault and break them open with a
hammer. They would leave the meter vault door closed but
unlocked, and come back periodically to pick up coins that had
been deposited since they had broken into the meters. The city
solved the problem by changing to an electronic lock that also was
tied in with a handheld computer to download the revenue totals
each time the meters were collected.

When we were engaged by a large city in Pennsylvania to con-
duct an audit of its parking meter system, about five meters were
being removed by vandals each day to a remote location where they
would smash the vaults with a sledgehammer to obtain the coin can
and its contents. The meter heads were being obtained by prying
then off the posts with a hydraulic jack. When a meter head is
removed like that, a municipality loses money in three ways:

The loss of the cost of the meter.
The loss of the coins in the meter vault.

The loss of the meter revenues until the head has been
replaced.

What Is an Operational Audit?
An operational audit is a comprehensive examination of all

aspects of a parking meter revenue control system. It should be
conducted by a revenue control specialist experienced in conduct-
ing such an audit. The operational audit examines the many cru-
cial elements of revenue control of parking meter systems. Some
are listed on page 29.

Benefits of Operational Audits
They are an inexpensive insurance policy against employee

fraud scandals.
If patron cheating or employee theft is occurring, it will be

detected so that the fraudulent activities and resultant losses can be
stopped.

Because the procedures will have been tightened up, the dis-
honest employees won’t be able to keep satisfying their theft
habits. The loss of that source of revenue will cause them to quit
the agency and seek work elsewhere where controls aren’t so rigid. 

A greater percentage of fines are collected due to improved
citation administrative procedures, resulting in higher revenues.

Reduced number of meters that are inoperative due to inade-
quate meter maintenance, defect reporting and repair procedures,
resulting in higher revenues.

Larry Donoghue is president of Larry Donoghue Associates. 
He can be reached at (847) 297-1180.

On-Street Theft – Sledgehammer 
and Hacksaw …
from Page 29

PT
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Letters

Often, when letters come in on a
specific article, we allow the author to
respond in the same issue so context
is maintained. Editor

Editor, Parking Today: 

I was going through my stacks of
periodicals that have accumulated for a
while and I read the article “Preparing for
a Parking Facility Condition Assessment”
that appears in the November issue.

In my opinion, the author has per-
formed a disservice to those who may read
this article and are responsible for the
maintenance and repair of parking struc-
tures. Why? They may now think that they
should first look to hire an architect for a
parking structure condition assessment.

Specifically, the author begins para-
graph seven by stating that “assessment
teams are normally an architect, a mechan-
ical engineer and an electrical engineer.”

Excuse me, but I beg to differ. Noth-
ing personal against architects, but I think

if the author did his homework, he would
find that the great majority of condition
assessments, geared specifically for park-
ing structures, are performed by engineer-
ing consultants, with an emphasis on the
structural side. There are quite a few engi-
neers, like myself, specializing in this
aspect of the business who are either with
parking consulting firms or working on
their own. 

I know we (and our competitors) get
our fair share of calls from architects
looking to retain our assessment services
on properties with a structured parking
component for everything from due dili-
gence (for a re-financing or sale) to major
capital projects and improvements where
the structured parking is part of the scope
of work. 

In several cases, the services of a
mechanical or electrical engineer are
needed to cover the assessment of the
lighting, plumbing and mechanical equip-
ment. These needs will vary from project

to project. In the case of “open” parking
structures, the mechanical equipment can
be virtually nonexistent, depending on the
number of elevators.

My guess is that the author’s firm
does primarily building and building sys-
tem assessments, and his technical staff
consists of mechanical and electrical
engineers.

In any case, there is no mention in his
article of the most commonly retained
consultant services – structural – for a
parking structure assessment. Would the
author also hire an architect, mechanical
engineer and electrical engineer to per-
form a condition assessment for a bridge?
They are not that different!

John, you should have done a better
job of reviewing the article.

Robert Tober, P.E.
Desman Associates

Reader Says We Should Have Done a Better Job…

Thank you for reading my article. I
hope my answers below address your
concerns.

My point was not to replace a
structural engineer with an architect for
a structural evaluation. Some facilities
are primarily structural in nature, such as
parking garages and stadiums, but they
also have facility components separate
from their structure. Open parking struc-
tures would not have mechanical systems,
as you stated. There may still be drainage,
signage, lighting, fire protection, ADA
requirements, emergency generators,
sump pumps, and power requirements for
equipment frequently reported on in
Parking Today.

Organizationally, a campus should be
inspecting its facilities regularly within the
three disciplines I mentioned: i.e., archi-
tectural, mechanical and electrical. Archi-
tects would know when they need assis-
tance from a structural engineer. Similarly,
environmental engineers and fire protec-
tion engineers also may need to supple-
ment this team when necessary. 

Hopefully, FM departments are
staffed to provide these services in-
house, or budgeted to fund inspections
by others. One way or another, inspec-

tions, whether required by law or part of
best-management practices, need to be
done by qualified personnel. 

The problems, whether noted by in-
house staff or by consultants and deter-
mined to need attention, need to be bud-
geted for appropriately within the organi-
zation’s funding process, whether within
the capital, repair or maintenance pro-
grams (or however the organization man-
ages its budgets). 

What’s critical is that these recom-
mendations and requirements get
addressed.

Similarly, a company whose business
is either the ownership or management of
parking facilities is interested in the life-
cycle costs of all of its facilities. Using the
Facility Condition Index (FCI), all parking
facilities can be compared with an indus-
try standard to determine which should be
replaced or renewed. FCI will increase if
no effort is put into system replacement or
renewal. Unless the intention is to plan for
replacement with minimum funding, FCI
should be a planning tool to help deter-
mine which projects to fund.

I hope you see that I was not trying to
replace the structural engineer with an
architect. Our technical staff does include

The Author Responds 

PT

architects, civil engineers, mechanical
engineers and electrical engineers. You
guessed right that we assess facilities of all
types. I see the point you made, and per-
haps I could have stated when to hire a
structural engineer. As a reader of 
Parking Today, I think that would be a
great article. Personally, I would enjoy
seeing more articles about the condition of
parking garages and how to improve life-
cycle management. 

Richard Sasse
VFA, Boston

15,000
parking pros

see PT Classifieds
each month in Print – 

another 12,500
see them online.
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seminar on the sale or
lease of public parking
assets will lead off the
Park Across America

seminar to be held April 18 in four
cities across the country. Four 
other seminars will round out 
the day’s training and information
sessions.

The seminar will be led by Richard
West, parking entrepreneur and specialist
in working with financial institutions that
have interest in infrastructure purchase.
He will be joined on the panel by repre-
sentatives from funding organizations.
This is where you will get answers as to
how to begin  reviewing the possibilities
of selling or leasing your municipal, uni-
versity, hospital, airport, or private park-
ing facilities.

That session will be followed by a
focus on technology that will untangle the
issues in dealing with credit and debit
cards. What are your liabilities? What do
PCI, DSS, CISP, PABP mean and how do
they affect your operation? What are the
common risks associated with credit card
fraud and how to mitigate them? Blake
Laufer and Jason Wolfgang of T2 
systems will present this timely and
important topic.

The most popular session at the Park-
ing Industry Exhibition last year, revenue
control and auditing, will be presented by
Parking’s bad boy, former vice president
for a major parking operator, garage man-
age and independent auditor Dennis Cun-
ning. Find out how attention to a few
details can make a major difference to
your income. 

Next, Richard Choate, principal of
Choate Parking Consultants and the
designer of over 500 parking structures
across the country will detail the do’s and
don’ts of designing and building a park-
ing structure. What are the 10 things you
need to know, and the 10 biggest mis-
takes most make when planning and
building a structure. If you are even
thinking about building a new structure,
this is a “no miss’ seminar.

The last panel will be led by Robert
Milner, former garage manager, senior
manager for a major parking operator,
and currently head of parking and trans-
portation for the University of Maryland.
The discussion will feature ways you can
improve your parking operation. From
personnel to lighting and scheduling –
here are tips the pros use every day to
create a safer, better run and customer
friendly parking operation.

The day will also include PAA’s
famous “speed networking.”  You’ve
heard of ‘speed dating’, well here’s your
chance to meet and get to know the peo-
ple in your area who have similar prob-
lems and often solutions to your prob-
lems. Expand your rolodex and have 40
people who will take your calls and
answer questions. They did it last year at
PIE and it was dynamite.

The sessions will be held in New
York, Chicago, San Francisco, and Seat-
tle. All sessions will be live, and at least
one session will originate in each city.
The rest beamed through internet 
connections. 
For timing, locations and to register, log on
to www.parkingtoday.com and click on Park
Across America.

A

PT

Four Cities, Five Topics, One Day;
Parking Information Goes Real Time
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ost lot owners and
managers are aware
that sooner or later
they will have to

offer virtual parking permits. With
more cellphones in the world than
landlines, parking lots that don't
offer the convenience of phone
based services will eventually be
at a competitive disadvantage.
And the race to provide consumers
with user-friendly, phone-based
services is accelerating. 

Unfortunately, most of the virtual
parking permit systems that are currently
available are not ideal for all sectors of the
parking industry. They tend to be most
suitable for municipalities and very large
operators, and many small and medium-
sized lot owners and managers have been
slow to get involved in virtual parking. 

“Instant parking permits” may be the
solution for those reluctant owners and
managers, and there just might be an unex-
pected windfall for some.

Most virtual parking permit systems
are account-based. Generally, the park-
ing client must open an account by tele-
phone or computer and register their
vehicle. A credit card number is linked to
the account and charged each time a
parking session is initiated from the
account holder’s telephone. The system
can work well if a high percentage of lot
users are regular customers, allowing the
regulars the convenience of phone access
and credit card payment. It has great
potential for municipalities because of
the sheer number of spaces they operate. 

On the downside, this type of virtual
parking permit system involves both a
financial investment and a commitment to
technology that not all lot operators are in a
position to make. Perhaps more important,
the requirement of opening an account dis-
courages casual or one-time-only parking
clients from using the system.

Instant parking permits allow any lot,
even a single parking space which is avail-
able only after-hours, to be operated on a
pay-for-use basis without any machines,
equipment, attendants or financial invest-
ment by the operator. 

Service providers such as Toronto-
based Park-It operate sophisticated,
patent-pending systems that process park-
ing permits for lot operators on a charge-
per-call basis. Because all the technology
to process the permits is operated and
maintained by the service provider, the
lot operator needs to install only some
informational signage. 

Customers obtain an instant parking
permit by calling the posted phone num-
ber and following a few simple steps. No
account is required, because payment
information is provided by the user at the
time of the call. The entire process takes
about a minute.

The applications for instant permits
are limited only by one’s imagination –
medical facilities, part-time pay lots, col-
leges, offices, apartments, event parking,
etc. Lots that use pay-and-display equip-

ment or attendants can enhance
their services by providing
patrons with a convenient way
to “top up” a soon-to-expire
machine-issued ticket or to pay
for parking in the middle of the
night when no attendant is
available. 

So, not only will instant
permits get the average lot
operator into the phone-based
virtual permit world without
any equipment or investment, it
also will allow many lot opera-
tors to increase revenue by pro-
viding new services and loca-
tions that could not be previous-

ly be offered on a profitable basis. 
Non-account-based instant parking

permits are so easy and inexpensive to
offer that it may well be the average lot
operator and the occasional parker – not
the big players – who truly make virtual
parking an everyday reality.

Nick Taylor can be reached at 
ntaylor@parkit.ca

M
Going Virtual - The Instant Permit Solution
BY NICK TAYLOR

PT

This placard assists parkers in ordering their virtual permit.

The entire process
takes about a minute
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know it’s February already, but it’s only just
after New Year’s Day as I write this. It’s time to
review the transgressions of the past year, with
the goal of doing better in the future. 

Here’s a list of problems brought forth in a recent group of
audits:

1. Missing Tickets. At, say, $25 apiece, 500 missing tickets
means that someone is pocketing $12,500 a month, or 150 grand a
year. You simply must start from that position and then try to prove
that they were all legitimate. My guess is that some were simply
lost, but most of them were full daily rate tickets that were kept by
the cashiers. They rung them up as “lost” and then swapped them
for tickets that were in for only one increment. Not hard to do,
unless someone is looking at each lost ticket slip, checking license
numbers, and phoning the person to ensure that they had, indeed,
lost their ticket. (Be sure to have a phone number on lost ticket

forms. Call a few once in a while.)
2. Monthly cards. This is one of the biggest areas of loss in

the parking industry, and no one seems to care. In a recent audit, I
found 131 monthly cards that were “active,” but of which 127
were “canceled.” OK, I can see where four cards might fall
through the crack, but 127? And of those, 91 showed use for the
day of the audit. What’s with that? Carelessness. This is lack of
professionalism.

3. I was in a garage in the spring. The operator ran many loca-
tions in the city. I found a number of expenses from other garages
charged in this one (some were even people). I went over to the
other garage and spoke to the person who was charged to the one I
was auditing. He was clueless, said he had been working at that
garage for a year. Careless, mismanagement, fraud? I don’t know,
but certainly it’s a lack of professionalism.

4. A personal favorite – the “early bird.” In one garage, the
rule is “in before 9, you pay half the daily rate.” Well, a number of

PT The Auditor

I

My List of
Grievances for 2006
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tickets came in at 9:14, 9:15, 9:20,
and they were given the early bird
rate. What’s with that? The atten-
dant says he was being “nice.” The
marketing plan was to try to fill the
garage early. I’m sure someone
did a lot of computing to deter-
mine when to cut off the early
bird. The idea is to see how many
empty spaces there are at peak
time and then set the early bird to
fill those spaces. It’s not up to the
attendant to adjust the garage own-
er’s marketing program. 

5. My card doesn’t work at
the exit gate. So the friendly
cashier lets them out. Did they
ever look to see why the card did-
n’t work? Of course not! There
could be many reasons: First, it
could be void. Second, perhaps the
person took a ticket on entry and therefore was in passback. I have
seen this many times. They used the card coming in. A friend came
by at 11. They had a meeting and then went to lunch. On the way
out, the card was used to let the friend out. After lunch, the person
was dropped off in front of the building, and naturally, for some
unknown reason (gamma rays?), his card didn’t work on exit. We
actually caught the FBI doing this when informants came in to
“inform” and then the agents went to lunch with them. (Or their
card was in their purse/wallet/trunk/briefcase and too much trou-

ble to get out on entry, so they
pulled a ticket to get in and …)

6. Employee parking. Look
carefully at your management
agreement. Do parking company
employees, or their friends or rela-
tives, get free parking? If you are
charging $25 a day, this can
amount to a lot of money. It’s also
a great place to hide fraud.

7. Motorcycle parking. Usual-
ly motorcycles are charged a low-
er rate, and rightly so. They don’t
take up nearly as much space as a
car. Upon exit, the motorcyclist’s
license is written on the back of
the ticket and they get the reduced
rate. In one garage I audited, half
the license numbers were invalid
(we checked with the DMV). 

All of these issues show a
lack of professionalism on the part of parking management. We
call ourselves professionals – maybe it’s time we started acting
like it. And while I’m on my high horse ... well, I don’t have the
room. We’ll hold that little tidbit until next month.

Woof!

Disagree with PT the Auditor? Write us at editor@parkingtoday.com
and we’ll make sure he answers, or we’ll cut off his kibble. Editor

PT
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to be used to maintain the system, so
everyone loses. 

Personally, I see no difference
between putting a bomb in the street
because you don’t like the parking charges
and putting a bomb in the street because
you don’t like the government. Neither, I
suspect, will the judge.

Taxi Drivers, 1: Rail Passengers, 0
To understand this, you have to

remember that (a) we drive on the left
(correct) side of the road and (b) therefore
the driver sits on the right. 

My very busy local railway station
has a one-way access road that comes up
to the front of the station, with traffic pass-
ing from left to right across the front of the
station. Cars bringing passengers to the
station used to stop on the left-hand side of
the road and taxis on the right. Buses and
through traffic passed between the two
lines of stopped vehicles. 

This meant that cars could safely
unload passengers and their luggage
directly onto the footway outside the sta-
tion. It is easy to get out of a black London
cab either side, so taxis could equally safe-
ly set their passengers down to the right
and the passengers could then cross to the
station via a pedestrian crossing. 

Not good enough for the taxi drivers
who lobbied to drop their passengers out-
side the station. Result? The taxi passen-
gers now get down outside the station, and
the rest of us have to get out into the traf-
fic. There have been no fatalities, so far.

Books (1)
I like books, and so far I have man-

aged to collect a few thousand covering
everything from how to make a sweated
joint in a lead pipe (your grandfather may
be able to explain that) to the “Wicked Wit
of Winston Churchill.” My wife, who
believes that books should be (a) read and

BY PETER GUEST

NOTES FROM BIG BEN …

ome of the good (or
more correctly bad) cit-
izens of Lewes in the
South of England were

not too happy when the local coun-
cil introduced parking charges two
years ago. 

Where their neighbors limited them-
selves to letters to the local paper, some-
body decided to take more direct action
by blowing up the pay-and-display
machines using industrial-grade fire-
works. So far, 218 attacks have destroyed
33 machines and caused more than
$600,000 in damage. The explosions
have thrown shards of metal more than 60
feet, and it seems only a matter of time
before someone is killed or injured. 

Meanwhile, the Town Council says
the money that would have been used 
to improve facilities in the town has had

S

Complete Systems Integration 
for Parking...and Beyond.

PARC Group is the leading network of systems integrators in the parking 
industry, and your one-stop resource for the design, contract, installation 
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parking. As for numbers of spaces per
square foot, the Professor feels that the
free market should simply decide. Let the
builder install as much (or little) parking
as he or she feels necessary. Then let the
chips fall where they may. Editor.

Peter Guest is PT’s European Correspondent
and can be reached at 
peterguest@parking1.freeserve.co.uk
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It’s a foggy day in London. Here’s Lord Nelson in Tralfalger and Westminister Palace, taken from Piccadilly.

South of England!

PT

(b) given to someone else, cannot under-
stand my obsession, and every few weeks
I have to intercept her as she tries to sneak
out with a bag of books for the local chari-
ty shop.

Recently (Christmas), I received a
real collector’s item: Clason’s “Touring
Atlas of the United States” from around
1928. The atlas contains an interesting
table showing the minimum ages for a
license in each state (the lowest is 12 in
South Carolina) and the maximum speed
limits – 10 mph in town and 20 mph in the
country for Tennessee. Seems fast enough
to me!

Books (2)
My second book, “Parking Mad,” a

gift from my daughter, really shows that I
need therapy. It’s a review of more than 30
new car parks by someone who describes
himself as president and sole member of
the Car Park Appreciation Society. The
guy had previously published a best seller
called “Roundabouts of Great Britain”
(no, I am not making this up). He traveled
from John O’Groats to Lands End visiting
car parks, and he has now published a
book about his trip. Only one question:
Why?

Books (3)
You guys seem to be fairly locked

in to Professor Shoup and all his works.
I got the job of reviewing his book for a
UK magazine when it first came out.
Three thoughts:

(1) I fully support his ideas about
excess parking with new developments;
we got there in London in the 1974
Greater London Development Plan.

(2) Will you ever be able to deal
with the imbalance between on- and
off-street parking without having a sen-
sible coinage? No one has come up
with anything better for paying at the
meter; you need a $2 or $5 coin if you
are ever going to be able to charge a
premium rate on the street.

(3) Having discredited the “tradi-
tional” way of estimating parking
“need” by relating spaces to square
footage, what is the alternative? This is
not a criticism of the Professor’s deduc-
tion, with which I fully concur. It’s sim-
ply asking, to me, the obvious question:
So what’s a better way? 

The coinage issue is being
resolved by using debit/credit/smart
cards, in car meters, and cell phone
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hat a fine kettle of fish you have got-
ten us into this time, Ollie.” Except I
was Ollie.
Betty had completely snookered me.

I glanced at Shirley and she was looking back with a
bit of an “I told you so” look. The problem was, she
didn’t really ever have anything to say about Betty. In
fact, it was Shirley who had recommended me back
when she ran the building where Betty was night
parking manager.

OK, now that I had figured out that this isn’t really all my
fault, it was time to do something productive.

“Well, Betty, or whatever your name is, what do you really
want? If it’s me, fine, but let Shirley go. She’s not involved in any
of this” Yeah, right, Beeson was going to buy that, but at least it
was gaining us some time. 

“You know, Paul, I really liked you in the beginning, and still
do a bit now,” she said. “You are certainly persistent, and you do
solve cases. I guess you are smart, too. But this just can’t go on. I
have responsibilities, employees, a business to run. I simply can’t
have you continuing to interfere in my affairs.

“You have probably determined that I am not exactly who I
said I was. I was sent out by my uncle to check up on what was
going on here in Los Angeles. I was simply to get a job with the
parking company, take notes and report back. No big deal. It was
his way of introducing me to the family business. 

“I had an affair with Gilberto,” she said, “and then he got pos-
sessive. I tried to break it off and he wouldn’t take no for an
answer. The day he died, I was fighting him off and he hit me. I
picked up a knife and stabbed him. I knew I was in trouble, so I
called Shirley and she told me to call you.

“When I calmed down, I realized that Uncle Mario could han-
dle the problem and called him. He told me what to do and got
Maria involved,” she said. “You thought the notes that I was send-
ing to my uncle were being used to expose a problem with the
garage. They were just there to confirm the numbers Maria was
reporting each week.

“Maria and I cooked up the plan between the time I called you
and when you arrived at the parking garage. I waited until I saw
you arrive, screamed and ran out the back door. You thought the
death had just occurred, but in reality, it had happened a couple of
hours earlier. Then Maria took over and you fell for it. It was like
reeling in a fish. You love beautiful blondes. Look who you mar-
ried.”

At that point, Shirley had taken all she could stand and started
to rush across the room at Betty. I grabbed her as Beeson pointed
the automatic at Shirley’s heart and begin to squeeze the trigger. “I
might as well shoot her now as later.”

“Wait!” It was LaFlonza. “We still have to be certain we
aren’t connected with their deaths. We can’t kill them here, unless
they get out of line. We must take them out to the house in the hills
and cause them to simply disappear. We have too much riding on
this to have the police looking directly at us.”

By JVH

DEATH BYDEATH BY
They Add Insult to Injury
Paul Manning Jr. had a problem. He was “following the money” in hopes of catching an illicit parking operator,
William Francis Smith, and mob boss Maria LaFlonza with their fingers in the cookie jar, so to speak. He was, however,
caught by some gunsels and taken prisoner. They were at a palatial hideout in the mountains. 
His father, Paul Senior, who had spotted the incident, called Bill Vose at the LAPD, and SWAT was on the way. Then
he spotted a large car making its way up the road.
After watching a scene play out on the mansion’s front steps, Paul Senior was sure that the “victim” in his first case,
Betty Beeson, was in fact the head of the mob in L.A. The problem was how to prove it.
After rescuing his son from their mountain hideout, he was looking forward to having an evening alone with his wife.
He was tired, and needed to think. 
Paul and Shirley arrived at their house off Mulholland Drive and all was quiet. Not a car around, no sign of any
tampering with the door. For the first time in almost 24 hours, he began to relax. That lasted about 10 seconds.
They walked into the living room and Beeson, LaFlonza, Smith and Marilyn North had made themselves comfortable.
To add insult to injury, Smith was even drinking some of Paul’s 15-year-old Laphroaig. Beeson was holding a very
lethal looking automatic.
“Hello Paul, Shirley,” she said. “I have decided that it’s time to bring this chapter in our lives to a close, once and for all.” 

W“
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