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banded together to study the effects of roadside signage on
commuter traffic.

UC Berkeley received a grant from Caltrans to study
whether placing a sign on the road giving the number of
spaces currently available in a BART park-and-ride garage
would alter the behavior of the drivers and fill BART’s garages
with vehicles that would otherwise crowd the Bay Bridge
between Oakland and San Francisco.

The UC researchers spent three years studying the
problem and, with Parking Carma and Quixote, developed
an Internet-based program to allow drivers to make parking
reservations at the site and track the number of parkers in a
50-space area set aside for the study. A sign on the freeway
notifies drivers of the spaces available.

I can understand the motivation of each of the part-
ners in this study. BART quite rightly wants more riders on
its trains and wants to fill its garages. Caltrans wants fewer
drivers on its freeways and would love to have them park at
BART. Parking Carma and Quixote see potential business
downstream if this works out. 

I’m afraid, however, that my discussion with the
study team leader at UC Berkeley didn’t go very well. I think
the discussion went downhill when I asked her if they didn’t
expect that if someone put up a sign where there was none
and it said “Parking Available,” more people would park in
that facility?

I was told in no uncertain terms that obviously I
didn’t understand the problem. After all, these automated
signs work well in Cologne, Tokyo, Minneapolis and Dublin,
and should be able to work in the Bay Area. 

My question was why did we need a three-year
study to determine whether they would work in California?
That was when I found out that BART, Caltrans, Parking Car-
ma and Quixote were the beneficiaries of a glorified lab
experiment that the wizards at UC Berkeley were using to
find out how to alter the behavior of drivers. (Note that
Caltrans funded the project and the other companies
donated their wares.)

I wonder if the drivers on the freeway near the
RockRidge BART Station know they are taking the place of
those cute little critters that run around the maze in the lab.

Shucks, parking operators in Manhattan alter
behavior every day when they change the rates on the signs
outside their garages. I guess there is a different problem
when the parking has no charge. 

Perhaps a different study would
be to determine if things that have a
value placed on them are more desirable
than those that are free.

Lighting, Consolidation,
and UC Berkeley 

onsolidation in our industry and its supporting ven-
dors can be tricky. I am researching garage and surface
lot lighting for an upcoming series of articles in PT.

There are a plethora of lighting companies in the Chicago
area, so it seemed reasonable to make one trip to the Windy
City and talk to as many people as I could. 

I contacted David Holladay at Quality Lighting, and he
referred me to his sales manager, Brian Deady. I set an
appointment with Brian and then called Ed Kramer at
Metrolux Lighting and got his sales administrator, Leonard
Chocholek. And he referred me to his sales manager, Brian
Deady. After some rather confused gibberish on my part, it
was determined that Metrolux and Quality were “sister”
companies.

Not to be deterred, I continued and spoke to George
Ryder at Kenall Lighting. He was a great help, being a former
writer before heading sales and marketing at Kenall. George
is a great source for “deep background,” and it turns out that
he had started his career at Quality and recommended I
contact David. 

He also recommended I contact Gardco and Empco
Lighting. They are on the same web page, subsidiaries of the
Genlyte group. 

Those of you who attend trade shows regularly know
that people do move within all industries, parking being no
exception. While at Secom (nearly a decade ago, can you
believe it?), I hired and trained many salespeople. I am proud
to say that a number have moved on and now work in the
marketing departments of other parking companies. You
would be surprised at the length and breadth of the list.

A few senior staff in the sales and marketing operations
of companies in parking don’t have their roots in other like
operations. 

The joke always was that, at the end of the trade show,
everyone staffing the booths would take three steps for-
ward, they would rotate the booths, and then everyone
would back up.

This is a good thing, I think. It brings the best in each
organization to others.

Take a look at the “industry notes” in this month’s PT. It
lists person after person who has moved from company A to
company B. One rather well-known name has moved from
A to B to C in the last six months. Every move a step up.

We are an active and vibrant industry. 

***
In this month’s PT, there’s an article about how the Uni-

versity of California at Berkeley, the California Department
of Transportation (Caltrans),  the Bay Area Rapid Transit
(BART) District, Parking Carma and Quixote Corp. have

John Van Horn

C

point of view
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Parkeon has opened a new serv-
ice facility at 846 Industry Drive in
Tukwila, Washington and provides
additional customer help lines plus
servicing spares, and system commis-
sioning facilities.

Carl Walker Construction of
Pittsburgh, PA was recently awarded
a $6.75 million design/build contract
to construct a new parking structure
for Yeager Airport in Charleston,
West Virginia.  The project will be
delivered on a fast-track basis, with
construction to begin December 15,
2004 and be completed by June 15,
2005.

The Vancouver, Canada, office of
Imperial Parking offered an amnesty
for customers with parking viola-
tions. They were to bring a toy along
with their citation to the Salvation
Army and the citation would be void-
ed. Imperial’s Brian Wallner noted
that the event collected more than
3,000 toys worth more than $50,000
for the Salvation Army. It was the
largest one-day collection event in
the group’s 139-year history, he said.
Imperial wrote off more than
$200,000 in parking fines during the
four-hour event.

Parcxmart Technologies™, Inc.
announced today that it has signed
an agreement with the City of New
Haven to launch a secure and con-
venient payment system for both
municipal parking and retail purchas-
es that will benefit the citizens of the
New Haven region, improve operat-
ing efficiencies for the city, and
increase retailer store traffic and sales.

industry notes

The launch is scheduled for early
2005.

The U.S. Patent Office has issued
AutoVu Technologies Patent RE
38,626 for a variety of applications
based on the use of License Plate
Reading (LPR) technology to moni-
tor, locate or identify vehicles for
parking and law enforcement purpos-
es. AutoVu is the first company to
develop and deploy mobile LPR sys-
tems in North America. Its AutoFind
mobile LPR system is becoming an
industry standard for parking and
law enforcement.

The T2 Systems Inc., a provider
of parking management software,
hardware and consulting services, is
now offering PowerPark Flex to help
manage complex operations from a
single system. The city of Aspen, CO,
was the first to install the system.
“The system fits our operation like a
glove,” said Tim Ware, the city’s Park-
ing Director. “The customizable fields
and the fact that all of the informa-
tion is available in real-time are ideal.
The interface and navigation are very
user-friendly, and our staff is excited
about being able to see more things
at once with the single system.”

The Carolinas Parking Associa-
tion and the Parking Association of
Georgia held their Fourth Annual
Joint Conference & Exhibition Nov.
17-19 in Charleston, SC, to a record-
breaking audience. With a confer-
ence theme of “Taking Your Parking
Program from Good to Great,” park-
ing experts from across the U.S. con-
gregated at the historic Francis Mari-

on Hotel to address the membership,
sharing the latest parking, transporta-
tion, management, traffic and park-
ing design trends and practices. With
near-perfect fall weather, the confer-
ence attracted more than 210 regis-
trants, including 34 national and
regional exhibitors representing all
aspects of parking interests. The con-
ference and its program allowed for
networking among attendees, cou-
pled with informative and education-
al presentations by various industry
experts. 

Thomas J. D’Arcy, Consulting
Engineers Group principal,  was
saluted as a “Titan of the Precast Con-
crete Industry” at the Precast Con-
crete Institute’s 50th anniversary
convention. D’Arcy also was elected
the institute’s 2005 chairman. The
Titan award designation was limited
to 50 people -- 32 living and 18
deceased -- covering the institute’s
50-year history. “These are the peo-
ple,” said PCI Chairman Fred W.
Heldenfels IV, “who, through their
pioneering spirit and at times dogged
determination, have made major con-
tributions to building an industry.” 

Group Techna Inc. has appoint-
ed Brenda Scott to the position of
Sales Director for its Mobile Enforce-
ment Market. She most recently was
an Account Manager for ParkSmart, a
wholly owned subsidiary of Coina-
matic Canada.  Previously, she man-
aged Ascom Canada and was Manag-
er of Canadian Operations for the
Radix Corp. 

TANNERY CREEK SYSTEMS, INC.
Parking Enforcement Automation

Phone: 1.905.738.1406
email: sales@tannerycreeksystems.com

www.tannerycreeksystems.com
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Loves Us
Editor, Parking Today: 

I very much enjoy PT’s articles.
They are almost always interesting,
insightful and informative. The cir-
cumstances articulated in Decem-
ber’s  “Auditor on Credit Cards” is
quite common. In addition to dis-
puted credit card charges, you can
include NSF checks and even cash
discrepancies in “actual cash
deposited” versus “reported cash
deposited.” All of these items can
go undetected if bank statements
are not promptly reconciled at the
end of each month.

My experience has been that,
occasionally, some commercial
operators are, in fact, slow or even
negligent in reconciling bank state-
ments to actual location data. But
most of the major problems that I
have dealt with over the years have
been when the revenue (including
credit cards, etc.) is collected by the
parking facility operator, but
deposited into a  land owner’s
(client) bank account. Since the
account is in the land owner’s
name, the operator cannot access
the deposit detail to verify that
deposits were made in a proper,
complete and timely manner. Also,
debits, credits and/or fees and
adjustments to the account cannot
be reviewed/audited by the 
operator.

It is not fair to blame the opera-
tors or even expect them to be
liable if the party in control of the
bank account is not promptly
reviewing all deposit activity on a
regularly scheduled basis.

With today’s technology, and
specifically real-time online bank
deposit tracking, deposit activity
can be verified and tied back to the
daily location activity. If the bank
account is a client account, the
client must assume much of this
responsibility. If the account is the
operator’s, we concur that the oper-
ator must “audit, audit, audit …”
and “check the checkers.”

Thanks for an interesting 
article.

Bob Hindle
Parking Concepts

February 2005 • Parking Today • www.parkingtoday.com 9
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im E. Jackson, CAPP, was
officially named Executive
Director of the Interna-

tional Parking Institute effective
Jan. 1, 2005. She had been Inter-
im President since the resigna-
tion of David Ivey last year. 

According to Melinda S.
Anderson, CAPP, Chairman of
IPI’s Board of Directors, while

serving as Interim President, Jackson successfully man-
aged the affairs of the organization, continued to move it
forward, ably supported the Board of Directors, and in
every way demonstrated the qualities that the board
sought in its new Chief Executive Officer.

Those qualities, Anderson said, are a high level of
leadership and management skill; knowledge and experi-
ence in association management; successful experience
in conference and event management; and an energetic,
creative, forward-thinking and disciplined mind-set.

Jackson has been with the association since 1995.
Before joining IPI, she worked at Rutgers University and,
in her last position there, served as its first director of
parking and transportation. At Rutgers, she conducted
operations at every level of the university’s parking sys-
tem. 

During her tenure with IPI, Jackson has worked with
educational programming for the annual conference and
seminars, technical and informational services, and pub-
lisher/editor of The Parking Professional magazine. As the
association's lead trainer, her classes have reached more
than 6,500 parking employees. She was a member of the
original analysis team, and has been instrumental in
developing and continuing the IPI training initiative.

Jackson holds a bachelor’s of science degree in man-
agement from Rutgers, and in May 2000 received her
Certified Administrator of Public Parking (CAPP) desig-
nation.

“The board is extremely pleased that Kim Jackson has
accepted this position,” Anderson said. “We are confi-
dent that, under her leadership, the IPI will continue to
fulfill its mission of leadership in the parking profession
and will successfully meet the challenges and opportuni-
ties that face us today, as well as those yet to come.“

Kim Jackson
Named IPI
Executive Director
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The Parking Network’s Clyde B.
Wilson, Jr. purchased controlling
interest in The Parking Network
from Charlie Munn on December
1, 2004.  Clyde B. Wilson, Jr. has
assumed the responsibilities of
CEO and President. 

The Parking Network has also
announced the addition of Daniel
Komorowski, CPA as the Compa-
ny’s Director of Corporate Finance
and Mark Garcia as the Director of
Operations for The Parking Net-
work’s Professional Services Group.
Bea Vela, one of the industry’s pre-
mier parking minds, has been pro-
moted to Director of Finance and
Accounting for the Company’s Pro-
fessional Services Group.  

In addition to the buyout, The
Parking Network, under the direc-
tion of the new CEO and President,
Clyde B.Wilson, Jr., recently reor-
ganized in preparation for the
Company’s expansion. Wilson cre-

Elliot Lake
Purchases Nova
Buses for Transit

Elliot Lake Transit, serving the
community of Elliot Lake, Canada,
has made its fleet 100% Nova Bus,
by acquiring two new Nova LFS
model buses.

Michael Perkins, City Engineer,
explains why they acquired Nova
LFS buses. “Our fleet was scheduled
for replacement. Our friends in Sud-
bury have Nova Bus models in their
fleet, so we were able to conduct our
product evaluations nearby. The
tests were great, and we decided to
move to a Nova LFS model fleet. We
are a retirement community, and
the low-floor nature of these buses
is essential in our duty to serve all
our customers, including our older
and sometimes physically disabled
users. So far, the Nova Bus experi-
ence has been great.” 

Wilson Buys out Munn;
Is New CEO of Parking Network

ated three divisions, a Corporate
Finance Division, a Professional
Services Group and a Municipal
Tax Division, which specialize in
separate and distinct aspects of the
market.  The Professional Services
Group, headquartered in Austin,
Texas, includes the consulting and
new business development groups
of the Company and the Municipal
Tax Division, headquartered in
Miami, Florida, focuses on munici-
pal tax programs for cities across
the nation.  

Along with the reorganization,
the Professional Services Group
acquired Senior Associate, Dawn
Fugate, and Project Manager, Judy
Padgett.  With a renewed focus on
business development, Wilson
appointed Senior Associate, Paola
Doebel, to head the business devel-
opment group and spearhead the
Company’s advertising and market-
ing efforts.

Circle #227 on Reader Service Card

t Digital Printing Systems, we want you to feel like

we've rolled out the red carpet for you. We like to think

that each position at our company is accountable to you,

the customer. Basically, we want you to be 100% satisfied

with our tickets and our service. No less. You might find

our standard level of service more like special treatment.

We like it that way. We're sure you will, too.

A

Quality Tickets & Service Since 1971

“We switched our ticket buying to Digital last year. Both the service and the
quality have been terrific. We are delighted with our decision and we now
use Digital at most of our locations.”

Heidi Porat, Propark, Hartford, CT.

Red Carpet Service • Quality Tickets
Maria

10 Years
with Digital

For all your ticket needs, call

877.375.5355www.dpstickets.com



In the U.S. In Canada. Around the Globe.
You’ll find SKIDATA Parking Systems. At airports and hospitals. Shopping centers and sports arenas. Municipalities and universities.

Wherever cars park, SKIDATA makes parking a breeze. High-concept ticketing technology. Columns, gates and pay stations that work.

Striking visual design. Thousands of parking locations worldwide. In over 40 North American cities. SKIDATA Parking Systems…

adding more locations all the time.

SkiData Inc. • One Harvard Way, Suite 5 • Hillsborough, NJ 08844
P 908.243.0000 • F 908.243.0660 • www.skidata.com • info@skidatausa.com

SKIDATA…On the Move.

Circle #119 on Reader Service Card



February 2005 • Parking Today • www.parkingtoday.com14

er and require fewer oil changes and have a longer mainte-
nance cycle,” he said. “That saves money. Plus, we find
there’s a longer life out of the cars. We expect to replace
these vehicles in seven years, rather than our typical five.” 

When you consider the cost of the vehicle, it’s more
than the upfront cost -- it’s the total cost of the vehicle dur-
ing its entire life, including fuel and maintenance. “There
is no question that CNG vehicles, like the Civic GX, have a
lower life-cycle cost than the traditional gasoline-propelled
cars.”

Flowers also found that CNG vehicles were less expen-
sive to run. They get about the same mileage per gallon --
or gasoline gallon equivalent (GGE) -- but natural gas is
cheaper. 

“We had a large number of tiny cars -- Geo’s and
Metro’s and the like -- prior to the Civic GX’s. One major
problem was that they were uncomfortable for our parking
enforcement officers,” Flowers said. “Remember, these
staffers have to get in and out of the car dozens of times a
day. It’s just easier to do in a larger Civic GX. Plus, we had a
number of stout staffers who just couldn’t fit into the tiny
cars. 

“The drivers were unsure in the beginning, CNG being
new and all. However, after the first few days, it was a love
fest,” he said. “The main issue our officers had was that the
public was coming up to them and asking them questions
about the CNG-powered vehicles. Questions about mileage
and performance and costs. Our office staff had to prepare
information for the officers so they could answer these
queries.

“These non-confrontational conversations were
welcomed by the staff and helped with our PR -- always an

Alternative-Fuel Vehicles – Good for the 
Environment, and They Save Money Too

By John Van Horn

on Flowers, the head of Washington, DC, fleet
operations, had a problem. How could he meet fed-
eral Clean Air Act requirements for his fleet and

have safe, comfortable vehicles for the city staff?
The answer was an alternative-fuel vehicle, and in this

case, a Honda Civic GX.
Alternative-fuel vehicles, such as those that run on nat-

ural gas -- just like the gas used for home cooking, water
heating, clothes drying and space heating -- have been
around for many years. You’ve seen the vehicles in gas
company fleets for the past couple of decades.

Today, it’s common to see shuttles, buses and vans run-
ning on natural gas, particularly those around airports. But
what about vehicles that can be used for enforcement and
other fleet-type operations?

Well, they are available, and we will be seeing more
and more of them on the street in the future.

According to Flowers, his initial concern was meeting
the Clean Air Act requirements placed on his city by the
federal government. Seems the feds look at Washington,
DC, the same way they look at states, and the Environmen-
tal Protection Agency requirements are in full force.

“Naturally, we all want to do our part for clean air;
however, the EPA regulations focused our attention on our
fleet,” Flowers said. “We were fortunate that there were
incentives from federal and state grants to offset the initial
costs. However, after we got the fleet into place, we found
that there were many other benefits besides the virtually
zero emissions of the (compressed) natural gas-driven vehi-
cles.”

Flowers’ staff discovered that there was a substantial
reduction in maintenance costs. “CNG vehicles burn clean-

R


